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Grant Number:
B-12-MT-38-0001

Grantee Name:
Minot, ND

LOCCS Authorized Amount:
$67,575,964.00

Estimated PI/RL Funds:
$346,165.77

Obligation Date: Award Date:

Contract End Date:
Original - In Progress

Review by HUD:

Total Budget:
$67,922,129.77

Disasters:

FEMA-1981-ND

Declaration Number

Narratives
Disaster Damage:

The City of Minot, North Dakota, the county seat for Ward County, was inundated with flood waters on June 22, 2011. Concern about flooding
began as early as January 2011, when Governor Jack Dalrymple declared a state emergency to provide flood protection in the Devils Lake
Basin. By May 20th, President Obama had issued an emergency management declaration and two major disaster declarations for Public
Assistance in North Dakota. All involved snow or water and all included Ward County and the City of Minot.
 
The eastern portion of Saskatchewan, Canada, like North Dakota, received above normal precipitation during the summer and fall of 2010,
which left the ground saturated. This was followed by above normal snowfall in the winter of 2010-2011. Water levels were high throughout the
Souris River Basin.
 
The Mouse River (as it is referred to in North Dakota), in the Minot area, started to rise in April 2011, and continued to rise throughout May. On
May 23rd, emergency levee operations began and on May 31st the City ordered the first mandatory evacuation of thousands of people. The
river crested approximately one foot lower than expected and residents were allowed to return to their homes. Subsequently, the river
continued to rise.
 
On June 22nd, water began to overtop levees in Burlington and Minot, evacuation sirens were activated and mandatory evacuation orders
were given for Burlington and Minot. At the Sherwood gauge, the first one south of the Canadian border, the Mouse River peaked at 29,700
cubic feet per second (cfs), surpassing the previous record of 14,800 cfs in 1976.
 
The geographic impacts included approximately 11,456 acres of land in Ward County inundated with anywhere between two and fifteen feet of
water, impacting more than 4,800 structures throughout the valley. This includes the City of Minot, where the flood impacted the four mile area
located in the center of town residing in the Mouse River Valley. This area was the oldest and most heavily developed portion of the City and
included the downtown business district.
 
The damage to the City included 4,100 homes flooded with 3,100 lost or extensively damaged. There were 11,000 individuals displaced. Six
public schools were severely damaged with two being completely lost. Twelve of 27 sanitary lift stations and all City water wells were
inundated. This flood has left lasting damage to the City of Minot and its citizens including damage to eight river storm pump stations, 277
street lights, as well as many other vital components to infrastructure. An assessment completed by the Army Corps of Engineers states that
"an estimated $600 million of property and infrastructure damage" resulted from the flood. The City of Minot was declared eligible for federal
assistance under FEMA 1981-DR.

Recovery Needs:

HOUSING   The City of Minot has extensive unmet needs for housing. Based on the most recent data, SBA has approved $185,653,100 at an
average of $103,601 per loan. There are 857 loans yet to be approved. Using the average of $103,601 per loan there is an estimated
$88,786,057 in unmet needs. This corresponds to the FEMA/SBA/HUD formula which identifies an estimate of $49,885,535.22 in unmet
needs for major and severe damages. Based on the current data, the minimum unmet need for housing is at least $49,885,535.22 and as high
as $88,786,057. The projected housing impact combines the $185,653,100 that SBA has approved in loans plus $88,786,057 in remaining
unmet needs for a total of $274,439,157. As of the writing of the Action Plan, FEMA reported that a total of 1,478 households were still in
FEMA temporary housing units. Of these, 1,086 are homeowner households and 392 are renter households. It has become almost impossible
for renter households to find available

Active

QPR Contact:Grant Status:
No QPR Contact Found

Grant Award Amount:
$67,575,964.00
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N/A

Total Obligated

Total Projected Budget from All Sources
This Report Period

Total Budget

$67,922,029.77

To Date

$60,891,386.48

$67,922,029.77

Overall

$193,373.00

$298,128.69

rental units as the City of Minot has a less than 1% vacancy rate. When a rental unit does become available the costs are almost triple the pre-
flood rate and outside the means for low-and-moderate income households.   INFRASTRUCTURE   Impacts to infrastructure resulted in 2,923
FEMA project worksheets obligated for the DR-1981-ND FEMA disaster. Obligated public assistance funds equal $173,207,650. Infrastructure
and public facility damage estimates totaled approximately $368,187,378. After FEMA assistance, approximately $178,977,378 remained in
unmet needs. The following list of flood damages was reported by the City of Minot, Minot Public Schools, and the Minot Park District to the
State of North Dakota Legislators in the fall of 2011:  6 Minot Public Schools severely damaged to include the complete loss of 2 schools 51
Park buildings damaged 5 baseball fields damaged 29 zoo buildings damaged, causing the zoo to close Roosevelt pool and bathhouse lost
Oak Park splash pad and mechanical building lost 9 playgrounds damaged 12 churches damaged 20 plus water system breaks 12 of 27
sanitary lift stations inundated with water 13 (all) water wells inundated with water 8 river pump stations damaged 30 to 40 sink holes from
ground water 3 pedestrian bridges damaged 2 highway/street bridges damaged 277 street lights damaged 16 electrical feed points damaged
10 traffic lights damaged 1,000 traffic signs were damaged 51 miles of roads, sewer and water lines were damaged 33 miles of storm sewers
damaged   ECONOMIC   Businesses located along the Mouse River were significantly impacted by flood waters directly through property loss
and interruption of daily operations. These losses had an immediate impact on the lives of residents, the operations of the City of Minot, and
the future healthy economic development of the region. Recovery from the flood event of 2011 is critical for the businesses of the City of
Minot. Strong employment, continuous services and business growth will result if steps are taken to assist in the recovery of the business
sector. A surveyinesses showed the most pressing current needs identified by the impacted businesses in Minot (in order of importance) are
construction, manufacturing, wholesale, restaurant/bar, hotel/motel, transportation, and retail workers. It appears from the report their major
concern was "appropriate staffing" and housing for employees. Businesses that have rebuilt cannot find available housing for their employees.
It is estimated approximately $52,498,621 remains in unmet needs.   ACTION PLAN AMENDMENT #1   The City will be deleting one of its
original proposed projects identified in the approved Action Plan: "3rd Street Sewer System Improvements". The project is being removed due
to time sensitive issues which will not allow the projects to move forward using CDBG disaster recovery funding. The City deleted the 3rd
Street Sewer System Improvements and transferred the funds to the Master Lift

Public Comment:

The City received 68 official comments on the proposed 2012 CDBG Disaster Recovery Action Plan during the public comment
period. Comments were received by e-mail during the official comment period of June 26, 2012 through July 3, 2012. The Proposed 2012
CDBG Disaster Recovery Action Plan was posted on the City's websites. The Public Hearing was held on June 28, 2012, at City Hall.
Approximately 77 people attended the hearing and the transcript from the hearing, as well as all received comments, are included in the Action
Plan.
 
Amendment #1 - No public comments were received.
 
Amendment #2 - No public comments were received.
 
Amendment #3 - No public comments were received.
 
Amendment #4 - No public comments were received.
 
Amendment #5 - No public comments were received.
 
Amendment #6 - Five official public comments were received.
 
Amendment #7 - One official public comment was received.
 
Amendment #8 - No public comments were received.
 
Amendment #9 - No public comments were received.
 
Amendment #10 - No public comments were received.
 
Amendment #11 - No public comments were received.
 
Amendment #12 - No public comments were received.
 
Amendment #13 - No public comments were received.
 
Amendment #14 - No public comments were received.
 
Amendment #15 - No public comments were received.

Amendment #16 - No public comments were received.

$249,221.09 $60,811,251.35Total Funds Drawdown
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$165,715.76

$60,465,085.58

$0.00

$249,221.09

$83,505.33

$346,165.77

$0.00

Total Funds Expended

     Program Income Drawdown

$1,500.34 $346,165.77

Match Contributed

     Program Funds Drawdown

$60,837,759.76

Program Income Received

Progress for the quarter was made primarily in the Public Infrastructure Program and the Homeowner Housing
Program. The City is working on the Northern Sewer Project and is currently conducting an Environmental
Assessment of the project site. The Homeowner Housing Program is advancing through the acquisition of blighted
homes that are remnants of the 2011 flood; Two closings are scheduled in January. The City is working on the
closeout of completed projects. Overall, the Disaster Recovery Program is maintaining compliance with the
performance metrics established in the Performance Schedule outlined on pages 65-69 of the Action Plan.

The internal auditor concluded the CDBG-DR quarterly website monitoring review with the report written October 18,
2018; audits were concluded on Monitoring by Compliance Officer with report written on December 05, 2018 and
Procurement of Appraisal Services for Voluntary Acquisition\Spot Blight with report written on December 28, 2018. 
The Small Rental, Rehabilitation, & Reconstruction continues to be reviewed and steps to maintain compliance and
remedy any noncompliance.  Updates on this program are being entered in the DRGR system under
Compliance/Monitoring.  Internal auditors continue to provide technical assistance as issues arise.

Overall Progress Narrative:

Progress Toward Required Numeric Targets

$1,583,675.55

$0.00

Actual

Limit on Public Services

$0.00

53.34%
55.69%

Overall Benefit Percentage (Projected)

$2,805,937.13

Requirement

Limit on Admin $3,378,798.20

$0.00

Limit on Admin/Planning

$10,136,394.60

Target

$13,515,192.80

Minimum Non-Federal Match

Overall Benefit Percentage (Actual)

Most Impacted and Distressed Threshold (Projected) $67,922,029.77$64,197,165.80

Project Summary
Project #, Project Title This Report Period To Date

Program Funds
Drawdown

Project Funds
Budgeted

Program Funds
Drawdown

01-Admin, Administration $61,587.89 $2,165,247.42 $1,544,692.81

02-ISP, Public Infrastructure $0.00 $20,501,156.55 $18,536,863.71

03-Housing, Homeowner Housing $22,364.74 $25,443,072.22 $23,765,348.49

04-Rent, Rental Housing $0.00 $6,665,932.17 $6,537,089.23

05-Relo, Relocation $0.00 $259,390.51 $259,390.51

06-Plan, Planning $0.00 $1,275,888.30 $1,222,261.58

Most Impacted and Distressed Expended $249,221.09 $60,837,759.76
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07-ECO REV, Economic Revitalization ($447.30) $11,611,342.60 $8,599,439.25

9999, Restricted Balance $0.00 $0.00 $0.00
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Activities

01-Admin / AdministrationProject # / Title:

Grantee Activity Number:

Projected Start Date:

Benefit Type:

Overall

$1,305,972.42

N/A City of Minot

Total Projected Budget from All Sources

Match Contributed

$1,305,972.42

$38,982.74

$0.00

$0.00

$724,400.55

$724,400.55

Total Budget

National Objective:

     Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated

01-0010001

$100,570.63

$0.00

$38,982.74

Oct 1 thru Dec 31, 2018

Activitiy Category:

$38,982.74

$0.00

N/A

08/07/2019

$100,570.63

To Date

06/22/2012

N/A

$724,400.55

Most Impacted and Distressed Expended

Responsible Organization:

$100,570.63

Administration Under Way

Activity Description:

Administration of disaster recovery grant and oversight of contractor procured to assist with program development and
implementation.
 
Amendment 8, Moved $24,000 to project delivery for cost of Class III studies on demos for State Historic Preservation Office.
 
Amendment 10, Reduced program administration budget. Funds were moved to Acquisition of Flooded Properties activity.

Location Description:

City of Minot, ND

City of Minot AdminActivity Title:

Project Number:

01-Admin

Project Title:

Administration

$724,400.55$100,570.63City of Minot

$61,587.89     Program Funds Drawdown $685,417.81

$724,400.55$100,570.63Total Funds Expended
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This activity is used to pay the expenses incurred by the City as it administers the grant funds. Activities include creation of
vouchers, drawing down funds from DRGR and other administrative duties associated with the grant.

Activity Progress Narrative:

No Activity Locations found.

Activity Locations

No Other Funding Sources Found

Other Funding Sources Amount

Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

No Accomplishments Performance Measures

Accomplishments Performance Measures

No Beneficiaries Performance Measures found.

Beneficiaries Performance Measures

02-ISP / Public InfrastructureProject # / Title:

Grantee Activity Number:

Projected Start Date:

Benefit Type:

Overall

Urgent Need City of Minot

National Objective:

Activity Status:

Projected End Date:

Completed Activity Actual End Date:

02-0020001

Oct 1 thru Dec 31, 2018

Activitiy Category:

08/07/2019

To Date

06/22/2012

Area Benefit (Census)

Responsible Organization:

Construction/reconstruction of water/sewer lines or systems Under Way

Northern Sewer ProjectActivity Title:

Project Number:

02-ISP

Project Title:

Public Infrastructure
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$7,823,650.36

Total Projected Budget from All Sources

Match Contributed

$7,823,650.36

$405.00

$0.00

$0.00

$5,893,452.33

$5,893,452.33

Total Budget

     Program Income Drawdown

Program Income Received

Total Funds Drawdown
Total Obligated

$405.00

$0.00

$405.00 $405.00

$0.00

N/A

$405.00
$5,893,452.33

Most Impacted and Distressed Expended $405.00

Activity Description:

Due to the anticipated relocation of residents from the valley to the north hill area, infrastructure improvements must be made to
provide for the population shifts. The current flow of sewage from the north hill area flows into the valley and during the flood
event caused more stress on the Valley Force Main. This activity will construct a new main to redirect some of the flow around
the valley directly to the collection system. The activity proposes 9,400 linear feet (LF) of new lines, 4,800 LF of line cleaning
and replacement, and a new lift station.
 
Amendment 3, Itemized project delivery amounts were added to the activity.
 
Amendment 5, Upon a thorough review of beneficiary data for this CDBG-DR project, the City has amended its Disaster
Recovery Action Plan. The City changed the Northern Sewer public facility's national objective from Low - Mod to Urgent Need.
 
Amendment 7, Project delivery amount adjusted.
 
Amendment 9, Project delivery amount adjusted.
 
Amendment 10, Project costs were lower than anticipated.
 
Amendment 12, Project delivery amount adjusted.

Amendment 13, Project delivery amount adjusted.
 
Amendment 14, Funds moved in from Landfill Expansion to cover the cost to complete the final phase.

Location Description:

55th Street NE Sewer located in the City of Minot, ND

The City reprogrammed remaining funds from the Landfill Expansion activity to complete the final phase of the Northern Sewer
Project, which transverses the Minot International Airport. The Public Works Department and Airport Authority are working
together to determine the project's next steps. The City is currently conducting an Environmental Assessment of the proposed
project.

Activity Progress Narrative:

$5,893,452.33$405.00City of Minot

Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total

1/1# of public facilities 0

14200/14200# of Linear feet of Public 0

$0.00     Program Funds Drawdown $5,893,047.33

$5,893,452.33$405.00Total Funds Expended
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No Activity Locations found.

Activity Locations

No Other Funding Sources Found

Other Funding Sources Amount

Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

Beneficiaries Performance Measures
Beneficiaries - Area Benefit Census Method

Low Mod Total Low/Mod

218 197 1123# of Persons 36.95

LMI%: 36.95

03-Housing / Homeowner HousingProject # / Title:

Grantee Activity Number:

Projected Start Date:

Benefit Type:

Overall

Low/Mod City of Minot

Total Projected Budget from All Sources $5,101,229.39

National Objective:

Activity Status:

Projected End Date:

Completed Activity Actual End Date:

03-0013609

Oct 1 thru Dec 31, 2018

Activitiy Category:

N/A

08/07/2019

To Date

06/22/2012

Direct Benefit (Households)

Responsible Organization:

Construction/reconstruction of water/sewer lines or systems Under Way

55th Street Crossing Affordable Housing DevActivity Title:

Project Number:

03-Housing

Project Title:

Homeowner Housing
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$5,101,229.39

Match Contributed

$0.00

$0.00

$0.00

$5,089,417.19

$5,089,417.19

Total Budget

     Program Income Drawdown

Program Income Received

Total Funds Drawdown
Total Obligated

$0.00

$0.00

$0.00 $0.00

$0.00

$0.00
$5,075,242.49

Most Impacted and Distressed Expended $0.00

Activity Description:

The City of Minot is working with the developer to provide up to $5,101,229.39 in CDBG-DR funds for infrastructure costs
(including 22,400 linear feet of streets, sewer and water lines, etc.) allowing the developer to commit at least 51 percent of
housing units developed to be affordable to low-and-moderate income households.

 

Amendment 3, Itemized project delivery amount added to the activity.

 

Amendment 4,The name of the Northern Housing Development Infrastructure project is changed to the 55th Street Crossing
Affordable Housing Development Infrastructure.

 

Amendment 7, Project delivery amount adjusted.

 

Amendment 9, Project delivery amount adjusted.

Amendment 13, Project delivery amount adjusted.

 

Amendment 14, Activity amount adjusted.

Location Description:

Located at the corner of 55th Street and 16th Avenue SE, Minot, ND

After repeated attempts by the City to seek to work with the developer to correct serious compliance violations by the developer
with the development agreement, on authorization of the City Council, the City has commenced legal action against the
developer for default of the developer agreement and seeking financial remedies from the developer covering the CDBG-DR
investment in the project.

Activity Progress Narrative:

$5,089,417.19$0.00City of Minot

Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total

0/22400# of Linear feet of Public 0

$0.00     Program Funds Drawdown $5,075,242.49

$5,089,417.19$0.00Total Funds Expended

10

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



No Activity Locations found.

Activity Locations

No Other Funding Sources Found

Other Funding Sources Amount

Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

This Report Period Cumulative Actual Total / Expected

Total Total

0/528# of Housing Units 0

0/350# of Multifamily Units 0

0/178# of Singlefamily Units 0

Beneficiaries Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total Low/Mod

0 0/0 0/270 0/528# of Households 0 0 0

0 0/0 0/91 0/178# Owner Households 0 0 0

0 0/0 0/179 0/350# Renter Households 0 0 0
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Grantee Activity Number:

Projected Start Date:

Benefit Type:

Overall

$5,185,291.59

Urgent Need City of Minot

Total Projected Budget from All Sources

Match Contributed

$5,185,291.59

$12,578.50

$0.00

$0.00

$3,688,725.48

$3,688,725.48

Total Budget

National Objective:

     Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated

03-0030001

$24,907.50

$6,638.50

$5,940.00

Oct 1 thru Dec 31, 2018

Activitiy Category:

$12,578.50

$0.00

N/A

08/07/2019

$20,188.38

To Date

06/22/2012

Direct Benefit (Households)

$3,684,478.27

Most Impacted and Distressed Expended

Responsible Organization:

$24,907.50

Acquisition - buyout of residential properties Under Way

Activity Description:

The City of Minot is using CDBG-DR funds to provide a 25 percent match to homeowners participating in the City's voluntary
acquisition of flooded properties. The acquisition of these properties will allow the City to have better access to flood control
options. This will protect flood survivors from future flooding and devastation.
 
Amendment 2, Reduced funding amount from $6,000,000 to $4,000,000 and reallocated the $2,000,000 to create a new and
separate activity - Demolition of Flooded Properties.
 
Amendment 3, Itemized project delivery amount added to the activity.
 
Amendment 7, Activity completed. Monies being moved into Downtown Water and Sewer Improvements activity, Demolition
and Affordable Senior Apartments.
 
Amendment 8, Activity completed. Other costs were incurred.
 
Amendment 10, Recaptured monies are being transferred to this activity.
 
Amendment 11, Funds needed to make payments on other projects.
 
Amendment 12, Project delivery and activity amounts adjusted.

Amendment 13, Project delivery amount adjusted. 

Acquisition of Flooded PropertiesActivity Title:

Project Number:

03-Housing

Project Title:

Homeowner Housing

$3,688,725.48$24,907.50City of Minot

$18,967.50     Program Funds Drawdown $3,671,899.77

$3,688,725.48$24,907.50Total Funds Expended
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Amendment 14, Activity amount adjusted.

Location Description:

City of Minot, ND 

Progress is being made in the Acquisition of Flooded Properties, with the City pursuing the purchase of blighted homes that are
remnants of the 2011 flood. The first two closings are scheduled in January.

Activity Progress Narrative:

No Activity Locations found.

Activity Locations

No Other Funding Sources Found

Other Funding Sources Amount

Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total

91/83# of Properties 0

Beneficiaries Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total Low/Mod

0 2/0 14/0 89/83# of Households 0 0 17.98

0 2/0 14/0 89/83# Owner Households 0 0 17.98
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Grantee Activity Number:

Projected Start Date:

Benefit Type:

Overall

$5,544,810.45

Low/Mod City of Minot

Total Projected Budget from All Sources

Match Contributed

$5,544,810.45

$0.00

$0.00

$0.00

$5,544,370.45

$5,544,370.45

Total Budget

National Objective:

     Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated

03-0050001

$140.00

$10,761.96

$100.00

Oct 1 thru Dec 31, 2018

Activitiy Category:

$100.00

$0.00

N/A

08/07/2019

$140.00

To Date

06/22/2012

Direct Benefit (Households)

$5,544,370.45

Most Impacted and Distressed Expended

Responsible Organization:

$140.00

Rehabilitation/reconstruction of residential structures Under Way

Activity Description:

The purpose of this program is to assist thirty-one (31) low-and-moderate income homeowners who had severe damage to their
homes as a result of the flood, and are unable to repair the home thus requiring a complete reconstructon. Funds available for
reconstruction will be capped at $195,000 per single-family structure. The funds will be made available as a forgivable loan,
forgiven over a five-year compliance period. The award amount will be reduced by any duplicated benefits (DOB) received by
the homeowner from FEMA, SBA, or other programs for the purpose of making repairs to the home. Where documentation
exists supporting funds used to repair the home, no DOB will be deducted. The completed reconstructed home will be built to
the 2009 International Building Code. Priorities will be determined and included in the Rehabilitation Policy. This will help the
City recover from the flood by rebuilding homes to ensure the City does not have neighborhoods blighted or turn into slums. It
will also help the city retain citizens.
 
Amendment 3, Itemized project delivery amount added to the activity.
 
Amendment 7, Monies transferred into Housing Rehabilitation from Housing Reconstruction to account for greater amount of
rehabilitations than originally planned. Changed proposed beneficiaries from 49 to 31 to account for the transfer of allocated
funds. Additional funds moved to Downtown Water and Sewer Improvements activity, Demolition and Affordable Senior
Apartments. 
 
Amendment 9, Funds being moved from Rental Rehabilitation to Reconstruction of Flooded Properties. Project delivery amount
adjusted.
 

Reconstruction of Flooded PropertiesActivity Title:

Project Number:

03-Housing

Project Title:

Homeowner Housing

$5,544,370.45$140.00City of Minot

$40.00     Program Funds Drawdown $5,544,270.45

$5,544,370.45$140.00Total Funds Expended
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Amendment 10, Project costs were higher than anticipated.
 
Amendment 11, Project complete.
 
Amendment 14, Activity amount adjusted.

Location Description:

City of Minot, ND

Lien releases were processed for seven (7) previously reconstructed properties.

Activity Progress Narrative:

No Activity Locations found.

Activity Locations

No Other Funding Sources Found

Other Funding Sources Amount

Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total

31/31# of Properties 0

This Report Period Cumulative Actual Total / Expected

Total Total

31/31# of Housing Units 0

31/31# of Singlefamily Units 0

Beneficiaries Performance Measures
This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total Low/Mod

0 22/0 9/31 31/31# of Households 0 0 100.00

0 22/0 9/31 31/31# Owner Households 0 0 100.00
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Grantee Activity Number:

Projected Start Date:

Benefit Type:

Overall

$961,709.48

Urgent Need City of Minot

Total Projected Budget from All Sources

Match Contributed

$961,709.48

$99.16

$0.00

$0.00

$961,709.48

$961,709.48

Total Budget

National Objective:

     Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated

03-0060001

$3,357.24

$0.00

$0.00

Oct 1 thru Dec 31, 2018

Activitiy Category:

$0.00

$0.00

N/A

08/07/2019

$3,357.24

To Date

12/01/2012

$961,709.48

Most Impacted and Distressed Expended

Responsible Organization:

$3,357.24

Clearance and Demolition Under Way

Activity Description:

The City will use CDBG-DR funds to demolish flooded properties that will be used for green space. This helps the City to
ensure neighborhoods don't become blighted or slums.
 
Amendment 2, Reduced funding amount in Acquisition of Flooded Properties from $6,000,000 to $4,000,000 and reallocated
the $2,000,000 to create new activity Demolition of Flooded Properties.
 
Amendment 3, Itemized project delivery amounts were added to the activity.
 
Amendment 7, Activity is complete and funds have been reallocated to other activities.
 
Amendment 8, Additional costs incurred.

Amendment 13, Additional costs incurred.

Amendment 16, Monies added from Demolition of Unsafe Houses to cover cost overruns.

Location Description:

City of Minot, ND

Demolition of Flooded PropertiesActivity Title:

Project Number:

03-Housing

Project Title:

Homeowner Housing

$961,709.48$3,357.24City of Minot

$3,357.24     Program Funds Drawdown $961,709.48

$961,709.48$3,357.24Total Funds Expended
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Two (2) properties had the existing concrete demolished and removed.

Activity Progress Narrative:

No Activity Locations found.

Activity Locations

No Other Funding Sources Found

Other Funding Sources Amount

Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total

89/83# of Properties 0

This Report Period Cumulative Actual Total / Expected

Total Total

89/83# of Housing Units 0

89/83# of Singlefamily Units 0

No Beneficiaries Performance Measures found.

Beneficiaries Performance Measures

06-Plan / PlanningProject # / Title:

Grantee Activity Number:

Projected Start Date:

Benefit Type:

N/A City of Minot

National Objective:

Activity Status:

Projected End Date:

Completed Activity Actual End Date:

06-0020001

Activitiy Category:

08/07/201906/22/2012

Area Benefit (Census)

Responsible Organization:

Planning Under Way

Comprehensive Landfill Master PlanActivity Title:

Project Number:

06-Plan

Project Title:

Planning
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Overall

$559,147.29

Total Projected Budget from All Sources

Match Contributed

$559,147.29

$53,626.72

$0.00

$0.00

$559,147.29

$505,520.57

Total Budget

     Program Income Drawdown

Program Income Received

Total Funds Drawdown
Total Obligated

$0.00

$0.00

$0.00

Oct 1 thru Dec 31, 2018

$0.00

$0.00

N/A

$53,626.72

To Date

$505,520.57

Most Impacted and Distressed Expended $0.00

Activity Description:

City needs to update existing plans based on changes brought about by the flooding. Having a comprehensive landfill master
plan will ensure the City can provide basic sanitation services and disposal as the City continues to recover from the flood.
 
Amendment 7, Project delivery added to activity.
 
Amendment 14, Activity amount adjusted.

Amendment 16, Monies added from Landfill Expansion to cover cost overruns.

Location Description:

City of Minot, ND

The Comprehensive Landfill Master Plan is complete; closeout activities are underway.

Activity Progress Narrative:

$505,520.57$0.00City of Minot

Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total

0/1# of Plans or Planning Products 0

Beneficiaries Performance Measures
Beneficiaries - Area Benefit Census Method

Low Mod Total Low/Mod

7576 6375 35270# of Persons 39.55

LMI%: 39.55

$0.00     Program Funds Drawdown $505,520.57

$505,520.57$0.00Total Funds Expended

18

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)



No Activity Locations found.

Activity Locations

No Other Funding Sources Found

Other Funding Sources Amount

Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

07-ECO REV / Economic RevitalizationProject # / Title:

Grantee Activity Number:

Projected Start Date:

Benefit Type:

Overall

$5,683,885.60

Urgent Need City of Minot

Total Projected Budget from All Sources

Match Contributed

$5,683,885.60

$141,406.76

$0.00

$1,500.34

$5,675,799.10

$5,675,799.10

Total Budget

National Objective:

     Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated

07-0020001

$140,891.96

$1,700.34

$141,406.76

Oct 1 thru Dec 31, 2018

Activitiy Category:

$141,406.76

$0.00

N/A

08/07/2019

$140,891.96

To Date

06/22/2012

Area Benefit (Census)

$5,667,712.60

Most Impacted and Distressed Expended

Responsible Organization:

$140,891.96

Rehabilitation/reconstruction of public facilities Under Way

Imagine Minot Downtown Dev. Parking FacilityActivity Title:

Project Number:

07-ECO REV

Project Title:

Economic Revitalization

$5,675,799.10$140,891.96City of Minot

($514.80)     Program Funds Drawdown $5,526,305.84

$5,675,799.10$140,891.96Total Funds Expended
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Activity Description:

This project is an opportunity to revitalize Minot's flooded downtown area with improved parking facilities and sustainable mixed
use development with 20% of housing units as affordable workforce housing. The development of new affordable rental units is
critical to the long term recovery of the City. The activity consists of assistance with parking for the housing units. There are two
proposed rental developments with an estimated 135 units each for a total of 270 units. An estimated 54 units will be affordable
per HUD's definition of affordable housing. The Renaissance and Central parking structures will contain enough spaces for the
renters as well as additional spaces for the residents of Minot to park for services provided in downtown Minot. The project will
serve the residents of the new development as well as all residents of the City of Minot.
 
Amendment 2, Increased funding amount to $5,375,000 from $3,000,000.  
 
Amendment 3, Changed the National Objective from Low - Mod to Urgent Need. Itemized project delivery amount added to the
activities.
 
Amendment 7, Project delivery amount adjusted.

Amendment 13, Project delivery amount adjusted.
 
Amendment 14, Activity amount adjusted.

Location Description:

Downtown Minot - Renaissance Parking Lot is located at 1st St SW between 2nd Ave and 3rd Ave SW, Central Parking Lot is
located at 1st St SW between 1st Ave SW and Central Ave W
 

Final pay request was processed for the activity's contractor.

Activity Progress Narrative:

No Activity Locations found.

Activity Locations

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total

0/2# of public facilities 0

Beneficiaries Performance Measures
Beneficiaries - Area Benefit Census Method

Low Mod Total Low/Mod

7576 6375 35270# of Persons 39.55

LMI%: 39.55
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No Other Funding Sources Found

Other Funding Sources Amount

Total Other Funding Sources
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Grantee Activity Number:

Projected Start Date:

Benefit Type:

Overall

$5,127,457.00

Low/Mod City of Minot

Total Projected Budget from All Sources

Match Contributed

$5,127,457.00

$0.00

$0.00

$0.00

$3,194,158.41

$3,194,158.41

Total Budget

National Objective:

     Program Income Drawdown

Activity Status:

Program Income Received

Total Funds Drawdown

Projected End Date:

Completed Activity Actual End Date:

Total Obligated

07-0020002

($21,051.24)

$295,397.20

($21,118.74)

Oct 1 thru Dec 31, 2018

Activitiy Category:

$121,025.00

$0.00

N/A

08/07/2019

($21,051.24)

To Date

05/01/2014

Area Benefit (Census)

$3,194,158.41

Most Impacted and Distressed Expended

Responsible Organization:

($21,051.24)

Rehabilitation/reconstruction of a public improvement Under Way

Activity Description:

The purpose of the Downtown Sewer and Water Improvements project would restore and improve the public infrastructure in
the Central Business District, including the sanitary sewage systems, stormwater drainage systems, water distribution systems,
street lighting systems, and pavement within the City of Minot's downtown redevelopment area. 
 
Amendment 7, New activity added.
 
Amendment 12, Project delivery amount adjusted.

Amendment 13, Project delivery amount adjusted.
 
Amendment 14, Activity amount adjusted.

Location Description:

Downtown Minot

A voucher revision to use excess revenue was completed during the quarter.

Activity Progress Narrative:

Downtown Sewer and Water ImprovementsActivity Title:

Project Number:

07-ECO REV

Project Title:

Economic Revitalization

$3,194,158.41($21,051.24)City of Minot

$67.50     Program Funds Drawdown $3,073,133.41

$3,194,158.41($21,051.24)Total Funds Expended
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No Activity Locations found.

Activity Locations

No Other Funding Sources Found

Other Funding Sources Amount

Total Other Funding Sources

No Other Match Funding Sources Found

Other Funding Sources Budgeted - Detail

Accomplishments Performance Measures
This Report Period Cumulative Actual Total / Expected

Total Total

37800/37800# of Linear feet of Public 0

Beneficiaries Performance Measures
Beneficiaries - Area Benefit Census Method

Low Mod Total Low/Mod

0 1591 2820# of Persons 56.42

LMI%: 56.42

Monitoring, Audit, and Technical Assistance
Event Type This Report Period To Date

Monitoring, Audits, and Technical Assistance 0 74

Monitoring Visits 0 13

Audit Visits 0 9

Technical Assistance Visits 0 2

Monitoring/Technical Assistance Visits 0 50

Report/Letter Issued 2 57
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