CENTRAL DAKOTA METROPOLITAN PLANNING ORGANIZATION
MEETING MINUTES
March 28, 2024 at 4:30 PM
3 Floor Executive Conference Room, City Hall (10 3 Ave SW)

Chair Fjeldahl called the meeting of the Central Dakota MPO to order at 4:30 pm, the following were
present:

Burlington City- Zach Walker

Minot City- Lisa Olson, Harold Stewart, Mark Jantzer
Surrey City- Michael Thiesen

Ward County- Bucky Anderson, John Fjeldahl

Others Present: Dana Larsen, Wayne Zacher, Lance Meyer, Stacey Hanson, Michael Johnson, Paul
Benning, and Mikayla McWilliams

Review/Approval of February Policy Board Meeting Minutes

The February 22, 2024 meeting minutes were presented for review and approval. Mark Jantzer moved to
approve the February 22, 2024 meeting minutes. The motion was seconded by Mike Thiesen and carried
the following vote: ayes: Anderson, Fjeldahl, Jantzer, Olson, Stewart, Thiesen, Walker; nays: none.

Discussion City Finance/Human Resource Integration with MPO

One impact of the MPO operating under the City of Minot would be the subrecipient process. There is an
upcoming staff meeting with the NDDOT to walk through all the financial impacts. All MPOs in North
Dakota operate differently:

e Grand Forks — The MPO operates mostly independently.
e Fargo — The MPO is completely independent.
e Bismarck — The MPO is fully operating under the City of Bismarck.

The contract process would essentially operate as a pass through, but the City of Minot would oversee the
audit and financial portion. The intent would be to lease an employee with the City of Minot and be
similar to the MPL Library Board. Operating separately has challenges that include:

o Employee issues (ex. benefits, payroll, insurance)
e Financial Extras for the MPO (ex. financial software and audits)

5.2 MPO Liability Insurance

The Ward County NDIRF representative believed the MPO Policy Board should have separate liability
insurance. The Bismarck/Mandan MPO falls under the Bismarck policy. City of Minot uses 1st Western
Bank as an insurance agent.

Lisa Olson moved to direct staff to bring quotes on general liability insurance back to the board at the
next meeting. The motion was seconded by Mark Jantzer and carried the following vote: ayes: Anderson,
Fjeldahl, Jantzer, Olson, Stewart, Thiesen, Walker; nays: none.

Update on Executive Director
The City of Minot received a total of 9 applications. There are two applicants for consideration one is
from Canada and one from Georgia. They both have international work experience. The options to move




forward would be to go back out for new applicants, put an RFP out for a consultant, and/or hire a head
hunter.

Zach Walker moved to reopen the application process for new applicants. The motion was seconded by
Mike Thiesen and carried the following vote: ayes: Anderson, Fjeldahl, Thiesen, Walker; nays: Jantzer,
Olson, Stewart.

The board also discussed how a head hunter/recruiter is expensive, but they produce quality employees.
This process was not included in the work program. The board would need to present an amendment to
the work program, which would move money from the salary portion of the contract to recruiter costs.
The amendment to the SPR would be presented to the board for approval, then would need approval by
the NDDOT and Federal Highway Department.

Harold Stewart moved approval to begin the process of hiring a recruiter including the amendment to
reallocate the salary fund savings to recruiter costs up to $35,000. The motion was seconded by Mike
Thiesen and carried the following vote: ayes: Anderson, Fjeldahl, Jantzer, Olson, Stewart, Thiesen,
Walker; nays: none.

Mark Jantzer had to leave the meeting at 5:14 pm.
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Dana Larsen has the draft map for the roadway functional class fully up-to-date from the previous TAC
meeting. Lance Meyer would like to review on more time to make sure all the frontage roads are present
on the map. Mike Johnson will also look at the map, but the group will need to provide a spreadsheet to
track the changes on the map along with the new roads and classes.

Additional Business

5.1 Minot Outdoor Recreation Path Phase 11 Letter of Support

Chair Fjeldahl moved to approve the letter of support for the Minot Park District on behalf of the MPO
Policy Bard and authorize the chair to sign. The motion was seconded by Lisa Olson and carried the
following vote: ayes: Anderson, Fjeldahl, Olson, Stewart, Thiesen, Walker; nays: none.

Next Scheduled Meeting

The next Policy Board meeting is scheduled for April 25, 2024 at 4:30 pm in the 3 Floor Executive
Conference Room at City Hall.

Adjournment

There being no further business, Harold Stewart motioned the board meeting be adjourned. Motion was
seconded by Zach Walker and carried unanimously. The meeting adjourned at 5:26 pm.





