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TO:  Mayor Tom Ross 

  Members of the City Council 

 

FROM: Harold Stewart, City Manager 

DATE:  March 18, 2024 

 

 

City Manager: 

 

Staff continues to research and gather the information the Council requested at the March 4th City Council 

meeting regarding grant payments and ADA changes.  Staff anticipates having this on one of the April 

Council meetings. 

 

The process for potentially refilling the Economic Development Administrator continues to progress.  Three 

finalists will be interviewed on April 15th. 

 

Public input meetings are being scheduled with the consultant to occur on April 15th and 16th as part of the 

Strategic Plan development process.  More information will be provided as it becomes available. 

 

Meetings attended included: Community and Economic Development Leaders Coordination/Communication 

meeting; meetings regarding potential campground on City flood property during the State Fair; meeting 

with staff regarding snow removal response; Alcohol Ordinance Review Committee; and the 2024 Annual 

MACEDC meeting. 

 

 

Public Works 

Public Works Interim Director, Jason Sorenson 

 

 
PUBLIC WORKS ADMIN: 

PW admin is working on the design of maintenance projects for 2024. This includes water main replacement, 

sewer lining, and storm sewer projects.     

The MOA for NAWS Biota plant operations and maintenance is now signed by all parties.  Work has begun 

on the Biota Plant budget and how federal reimbursement will take place.  Discussion continues between 

City, DWR and DEQ on how Biota and Minot Water Plant will operate together and how compliance will be 

achieved and where.   

Work continues on gathering info for the lead service line inventory.  This inventory is due in October of 

2024 and will be the basis for lead testing and service line replacement.   

The Utilities Director attended the weekly design and construction meeting for the various phases of flood 

control and NAWS that are under design and construction and provide input for the overall design and 

operation and long-term maintenance.   
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Water Treatment Department:



Page 3 of 12 

 

Water/Sewer Department: 
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Landfill/Sanitation: 

The following are totals for February 2024  

Single Stream Recycling – 80.63 Tons    

MSW – 5,221.85 Tons  

 Inert – 666.1 Tons 

Lime – 1367.05 Tons 

Trees – 91.74 Tons 

Trees Given Away for Firewood – 11.03 tons  

Total number of landfill tickets generated – 2994     

 February gate collections were $240,792.76 compared to $240,733.67 in 2023. 

There was a total of 18 C&D tanks set out for residential use  

Sanitation – Pickup 850.04 tons of MSW in the month of February  

 

Vehicle Maintenance: 

 

Staff completed 171 work orders in February. 74(43%) were preventive maintenance and 97 (57%) were 

unscheduled maintenance repairs. 

The parts and labor cost for February was $125,631.93. 

Our Work Order Turnaround was 53% of work completed within 24 hours and 71% of all work orders were 

completed in under 72 hours. 
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Transit: 

 

 

 

Bids were opened March 5 for the construction of the new transit transfer center.  Bids were slightly above 

the original $500,000 budget.  NDDOT is currently evaluating the bids and will also be doing an amendment 

to our original Section 5339 grant to allocate additional funding so that the project can move forward. 

 

Transit staff has evaluated 3 different software packages to replace our current RouteMatch software.  The 

recommendation for entering into a contract with TripSpark Technologies to provide the new fixed route 

software system is on the council’s agenda for March 18. 

 

Staff will also be working on writing specifications for a new Low-Floor Transit Bus to be purchased in 

2024. 
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Cemetery 

 

The Cemetery staff continue with burials, urn interments, etc.   
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Human Resources 

HR Director, Lisa Jundt   
 

Self Service Utilization Analysis from ADP Year to Date 

ADP’s point-in-time snapshot of the City of Minot’s self-service utilization by managers and 

employees, provides the HR department an overview of where there are opportunities for time and 

cost savings in some administrative functions for personnel information.  This tool will be helpful 

as the department looks to improve in areas and initiatives in the future, such as staff training and 

engagement.    
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WSI Audit – As reported in a previous City Manager Report, the organization has again passed 

the annual audit for Workforce Safety and Insurance.  Compliance by the City and participation 

in Workforce grant programs has contributed to the City earning $110,161 in safety discounts to 

use towards annual WSI premiums.   

Recruitment/Current Openings HR Staff continue their efforts to recruit for the following 

positions:  Economic Development Administrator, Public Works Operations Director, Fleet 

Management Services Superintendent, Project Civil Engineer, Engineering Technician, 

Intelligence Analyst, 911 Dispatcher, Police Officer, Engineer Intern, GIS Intern, Library 

Assistant and Metropolitan Planning Organization Director  

 

Assessor’s Office 

City Assessor, Ryan Kamrowski 

 

The following represents the City of Minot’s real estate market based on a monthly and year to date 

basis. The numbers listed below are based on Normal Arm’s Length Transactions as determined by 

extensive review by the City of Minot Assessor’s office.   

 

  February Year to Date 2024 

  Sales Median Average Sales Median Average 

Residential 4  $ 330,950         $ 271,850        44   $ 239,987  $ 274,970        

Residential Vacant 

Land 
0   $ 0      $ 0         27    $ 35,000         $ 35,000          

Commercial  0 $ 0        $ 0       4  $ 475,000        $ 1,375,125        

Commercial Vacant 

Land 
0   $ 0     $ 0     0   $ 0                   $ 0   
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*Special Notes: 

The Ward County Auditor’s office has been delayed in processing deeds due to a backlog of 

property tax payments.  We expect deed processing to normalize in March 2024.   

 

Community Development Department 

Director, Brian Billingsley 

 

INSPECTIONS DIVISION: 

February 2024 Permit Information (February 2023): 

• Total Permits Issued: 187 (130) 

• Single-Family Homes: 2 (0) 

• Multi-Family Permits: 0 (0) 

• New Residential Permit: $307,698 ($0) 

• Residential Remodels: $177,128 ($36,500) 

• New Commercial: $6,000 ($65,372,000) 

• Commercial Remodels: $830,000 ($465,000) 

• Valuations of all Permits: $1,320,826 ($65,873,500) 

Notable Building Permits: 

• Badlands Power Fuels, LLC – Tenant Buildout – 305 17th Ave. SE - $370,000 

Electrical Inspection Update: 

Director will be sending out a survey to all electricians and contractors during the month of March 

to obtain feedback on the quality of service. 

 

PLANNING DIVISION: 

Planning Commission: 

The Planning Commission had a meeting in February. All items were approved. 

Development Review Team Meetings: 

The Minot Development Review Team (DRT) held four (4) DRT meetings during the month of 

January: 

• Square 1 Construction Shop – SE Minot (2-mile) 

• Central Parking Ramp Project – Edgewood 

• Magic City Beverage – Building Addition 

• Gooseneck Implement Complex – Highway 83 S (2-mile) 
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Housing Study Update: 

The housing study should be ready for adoption at the April 16 city council meeting. 

Other Projects/Meetings: 

• Director participated in two CDBG-DR/NDR meetings. 

• Director attended a virtual meeting with the Retail Coach. 

• Director attended a meeting for the Central Garage development proposal. 

• Director attended two meetings with EPIC regarding phase II of The Tracks project. 

• Director attended two meetings on alcohol licensing. 

• Director and Principal Planner attended the State of the City address. 

• Director attended a meeting on ADA accessibility at City Hall. 

• Director attended a meeting of the Renaissance Zone Review Board. 

• Director and Principal Planner attended a meeting with the Park Board staff to discuss the 

collection of impact fees. 

• Director attended flood control meeting hosted by Senator Hoeven. 

 

Minot Public Library 

 Director, Zhaina Moya 

 

 
 

 

 

Director’s Report 

A. Activities/Programs (January 2024) 

a. 4 CLC Visits                214 Participants 

b. 2 Head Start Visits               104 Participants 

c. 1 Passive                  53 Participants 

d. 1 Kids “Other”                100 Participants 

e. 2 LEGO Club      85 Participants 

f. 1 Pokemon Club                                         50 Participants 

g. 1 READ Dogs       9 Participants 

h. 1 Pokemon Scavenger Hunt   70 Participants    

i. 2 Teen Crafts       25 Participants 

j. 2 Teen Gaming     18 Participants 

k. 1 Makerspace Program      25 Participants 

l. 2 Teen Board Game Party      33 Participants 

m. 1 “Other” Teen Program     19 Participants 

n. 3 Teen Passive      38 Participants 

o. 1 Bird Scavenger Hunt       33 Participants 

p. 1 Books ‘N Brews         16 Participants 
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q. 1 Dungeons & Dragons       24 Participants 

r. 1 Mondays are for Murder       12 Participants 

s. Tech Tutors            6 Participants 

t. Tech Ed @ Elison           2 Participants 

u. 1 That’s Craftastic         16 Participants 

v. 1 Volunteer Training                                              3 Participants 

w. Twisted Stitches        8 Participants 

 

TOTAL       968 Participants 

Building & Grounds:  
a. Rolac has been unresponsive in providing an plan to fix some of the remodel issues 

including carpet and falling leaves & butterflies. A&E has been negotiating with Rolac in 

regards to the final payments.  

2023 Budget: 
a. Moya is still working with finance to close out the 2023 fiscal year.  

Merit Increase Plans:  
a. The library has been working off of outdated salary range tables when determining 

staff wages. Additionally, the process for determining raises at the end of the year is 

overly complex. Moya has contracted with Payscale to gain access to detailed and 

accurate wages for library staff. Moya’s goal is to present new salary range tables at the 

March Library Board Meeting.  

 

 

HUD Resilience  

Chris Plank, NDR Program Manager 

 

• Director attended two Department Manager meeting – 2 

• Director and staff attended Broadway Circle Construction Meeting – 3 

• Director and staff attended Broadway Circle Update Meeting – 2 

• Director and staff attended CDBG- NDR meetings– 3 

• Director and staff attended Acquisition meeting – 2 

• Director attended City Manager One on One  - 1 

• Director and Staff attended CRP Fire Extinguisher Training 

• Director and staff attended Grant Monitoring meeting – 1 

• Director attended Lunch n Learn – 1 

• Director and staff attended Senator Hoeven Flood Control meeting – 1 

• Director attended CTE Council Tour – 1 

• Director and staff attended CTE Construction Update – 2 

• Staff one on one – 1 

• Director attended ADA walkthrough of City Hall – 1 

• Director attended City Attorney Meeting – 1 

• Director attended City Council Meetings - 2 
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Project Updates 

 

Milton Young Towers 

Construction on the project has been completed and the request for the final payoff has been 

submitted for Council approval.  Minot Housing Authority planning Open House.  Date to be 

determined. 

 

Center for Technical Excellence (CTE) 

Tour of the facility was held on February 23, 2024. Members of Council were present along with 

individuals from MAEDC, Dakota College of Bottineau, Minot State.  Final punch list items are 

being reviewed.  Construction is set to be completed on March 29, 2024.  Final payment has been 

submitted for Council approval. 

 

 

 

Acquisitions/Demolition 

Open records request initialed by attorney for Parkview Trailer park.  Gathering and redacting 

personal information per the request. 

Demolition bids are being accepted for 309 1st Ave NE and will run in the newspaper as well as 

being posted on the City of Minot Website. 

 

Broadway Circle 

Construction continues on the project.  Trusses have been installed on Building C (17 unit LMI 

Housing) along with walls on first and second floors. There are a couple of items needing to be 

corrected however this will not delay the final date of completion.  Anticipation of warmer weather 

will allow the parking lot behind the building to be completed. 

 

 

 

 

Entitlement Process 

Onboarding meeting with Consultant.  Elizabeth McNannay will be in town the week of April 18, 

2024 to do public information gathering meetings along with stakeholder sessions.  IDIS Access 

information sent to HUD for approval.  Environmental review for Administration Costs has been 

completed.   

Still unsure of allocation for fiscal year 24.  HUD is still waiting for the final Allocation to be 

decided. 

 

 

 

 

 

 


