April 1, 2019 Regular City Council Meeting

MINOT CITY COUNCIL - SCHEDULED MEETING - APRIL 1, 2019 AT 5:30 P.M.
ROLL CALL

Members Present:

Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky
Members Absent:

None

PLEDGE OF ALLEGIANCE
Mayor Sipma presiding and led the City Council in the Pledge of Allegiance.
PERSONAL APPEARANCES

Kalyn Dewitt-Vadell, of 1228 9t Street NW came forward to talk about recycling. She said, it is not only good for the planet
but it is good for North Dakota and for Minot specifically. She said, North Dakota emits 55 million tons of carbon dioxide
annually which contributes to climate change that directly affects Minot and surrounding areas. It includes fires, drought,
flooding, extreme storms and other extreme weather events. As the fourth largest city in North Dakota, we must hold
ourselves responsible for some of it. Products that are produced from recycled materials, have a 75% lower carbon footprint
than virgin materials and use 90% less water and 85% less energy. She explained that, based on the numbers presented on
February 19" that projected the annual tonnage of recycling for the 15-year period, we could save about 90,000 tons of
carbon dioxide by recycling. This is equivalent to planting 300-900 acres of managed forest depending on the types and age
of the trees. She continued by saying, recycling would reduce the landfill, which is a source of air, land, and water pollution.
She said, she does not believe the calculations presented on February 19t accounted for the inevitable increase in value of
recyclables. The global recycling market is expected to increase by 7.5% compounded per year for the next six years and
North America is expected to see a 7.8% increase. She mentioned some things she would like to see in future recycling
discussions, including the monthly per household cost of the recycling programs, how much the recycling program would
reduce the costs of the landfill operations, how much would a recycling program extend the life of the landfill, and explore
the idea of further processing recycled materials. She concluded by saying, she would like the conversation to continue and
said, we can’t expect other cities to take care of the problem since we are contributing to it.

Alderman Jantzer requested Ms. Dewitt-Vadell provide the Council with the sources of her information, to which she agreed.
Dustin Evanoff of 3324 8™ Street NE, came forward in support of recycling in Minot. He gave an example by saying,
Denver, another city he has lived in, offers recycling and the city is cleaner and people are happier. He said he understands it
costs money but that we need to think about our future and the generations to come. He said, the people in Minot need to be
educated on the benefits of recycling and he believes residents should be given the option.

MAYOR’S REPORT

The Mayor listed the following meetings and events he attended over the past month:

March 7t- Testified in Bismarck on SB2020 in front of House Appropriation Committee — State Water Commission Funding
for Minot Flood Control

March 11th — Flood Acquisition Home Closing Signing

March 12th — Testified at the Legislature on SB2275 in front of the House Appropriation Committee — Infrastructure Funding
for Flood Control

March 14th — MADC Board Meeting

March 14th — Attended Edison Elementary Special Art Drawing for the Gifted Student Program

March 15th — Interviewed by HS Student about Recycling

March 16th — Attended State B Basketball Tournament at MSU Dome

March 18th — Ward County Weed Board Meeting

March 18th - Task Force 21 Board Meeting

March 19th — Lobbied at the legislature regarding SB2275 Low Interest Loan for Flood Control Financing

March 19th — Congratulations to Darian Tyan (4th Grade Minot) — Winner of Ag In the Classroom Art Competition (May).
Featured in the 2019 Ag In the Classroom Calendar
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March 21st — Met with Senator John Hoeven about Flood Control and toured future construction area concerning the 3rd
street bridge and BNSF infrastructure

March 22nd — Met with MSU Student about Recycling

March 22nd — MC at the Martini Masquerade Ball at the Sleep Inn to benefit Companions for Children

March 23rd — Attended Legislative Forum at the ND State Fair Center

March 31St — Met with former American Petroleum Institute CEO Jack Gerard

He also congratulated the Minot State University Men’s Hockey Team for being the ACHA Division 1 National Champions.
MAYORAL APPOINTMENTS — APPROVED
Alderman Jantzer moved the City Council approve the following Mayoral appointments:

Renaissance Zone Review Board
Denise Lindbo reappointed with a term to expire January, 2022
Betty Fedorchak reappointed with a term to expire January, 2022

Motion seconded by Alderman Olson and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

CITY MANAGER’S REPORT

The City Manager began by listing upcoming meeting dates including a Legislative Forum April 61, which could potentially
be cancelled as the sessions wind down, April 9t the Board of Equalization, April 151 City Council meeting, April 161
Chamber Board Meeting, April 19t City offices will be closed for Good Friday, April 25M is the Visit Minot Annual
Meeting, April 26" Magic Fund Meeting, April 30" Planning Commission, May 2" Preliminary Budget Workshop, May 3-4
City-wide Clean Up Days, and May 8" Town Hall Meeting.

He then described the legislative impacts that have occurred throughout the session. HB 1066, the Prairie Dog Bill was a
major win for Minot. He said, it adds $4-6 million each biennium and provides a permanent HUB City formula. The money
is intended for infrastructure expenses. He also mentioned SB 2275, the low interest revolving loan bill, which would have
doubled our bonding capacity for Flood Control and saved tens of millions of dollars. Officials and staff continue to work on
the bill. Other notable bills include HB 1471, relating to permit fees in the extraterritorial zone. The City was opposed to the
bill, however it passed. SB 2304, the bill on local enforcement ticket caps was passed as the City had hoped. HB 1200
passed, preventing political subdivisions from regulating auxiliary containers such as plastic bags. He listed the bills they are
still watching including SB 2020, the State Water Commission Appropriations bill. It currently includes $65 million for
Flood Control but Minot requested $100 million. Officials and staff continue to work this bill but it looks like we will fall
short of our request. HB 1286 changes the State Forfeiture laws, which the City was opposed to but the Minot Police
Department supports the latest amendments to the bill. Finally, HB 1435 appears to be moving forward which will progress
funds for the Statewide Interoperable Radio Network, known as SIRN. Minot will then need to work on our local share for
the project.

Mr. Barry discussed a couple areas of community engagement, the first of which is a preliminary budget workshop scheduled
for May 2n. The goal of the workshop is to have an open dialog with the Council about budget priorities, long term flood
protection and major capital projects. He announced the implementation of Town Hall meetings, with the first being held
May 8. His expectation is to discuss legislative impacts and the preliminary budget, as well as hold an open discussion with
residents of Minot. He also explained that staff is working to memorialize a community engagement strategy in order to
provide consistent communication and expectations, improve community understanding, and add value with coordination and
collaboration. The next step is to reach out to a focus group to meet 2-3 times over the next six weeks to provide input and
guidance on the strategy. The final document will be presented to the Council for adoption.

The City Manager gave a brief update about the NDR Gathering Space by saying, they are currently negotiating counteroffers
with all of the property owners.

He then welcomed Brian Billingsley to the City of Minot team. He described Mr. Billingsley’s experience in Planning &
Zoning, Building & Inspections, as well as Economic Development. Mr. Billingsley came forward to thank the City for the
opportunity. He mentioned some of his experience working in Caldwell, where he implemented a gathering space and
worked in greenbelt planning. He said, he has met with staff and is excited to work in Minot.
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Mr. Barry congratulated the Police Department by announcing several recent promotions that took place. Jason Bambenek
was promoted from Senior Officer to Sergeant. Matt McLeod was promoted from Sergeant to Lieutenant and Jason
Sundbakken was promoted from Lieutenant to Captain.

The City Manager then announced Citizens Academy, where citizens of Minot can learn about the Police and Fire
Departments. Police Academy will take place May 7-28 and Fire Academy on June 1t. He invited the public to sign up on
the City website.

Mr. Barry then took an opportunity to say farewell to the staff of the Recreation/Auditorium. The Mayor stated, he is excited
for the transition and thanked staff for all their years of service to the City. He said, he believes that by working together,
both programs will be able to grow. He then provided a Mayor’s coin to each member of the department in attendance and to
the Park District employees who worked diligently on the transition.

Ron Merritt, of the Parks Department thanked the Committee for eight months of hard work and he said he is excited for the
future.

After the City Manager concluded his presentation, Alderman Wolsky asked when street sweeping would start for the season.
Mr. Barry responded by saying, Public Works has the sweepers ready to go but they always need to be cautious of a late
April snow.

Alderman Straight asked about state funding for buyouts and acquisitions of property for flood control. Mr. Barry said, it
would depend on the state funding approved during the legislative session and he would have more information after the
session concludes.

Alderman Straight then asked about Hub City dollars and what they would be used toward. Mr. Barry responded by saying,
that will require Council’s guidance. Funding cannot be used for operation expenses and would likely be used for capital
investments. The CIP will be used to prioritize funding.

Alderman Straight commented that he would like quality of life improvements to be part of the conversation since the
community facilities fund has been discontinued.

Alderman Pitner asked about coordination with the County and if they receive Hub City funding. Mr. Barry said, the County
does not receive nearly as much Hub City funding as Minot does but there is collaboration in some areas.

CITY ATTORNEY’S REPORT
The City Attorney submitted a written report.

APPROVAL OF MINUTES- MARCH 18, 2019 — APPROVED

Alderman Jantzer moved the City Council approve the minutes of the March 18, 2019 regular City Council meeting.

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

APPROVAL OF BILLS - MARCH 2019 — APPROVED

Alderman Jantzer moved the City Council approve the bills and transfers as listed for March in the amount of
$2,262,797.67 as follows:

AAAE 1000. 00 ADVANCED BUSI NESS METHODS 5120. 18
276291 276510
ACKERMAN ESTVOLD 6400. 00 ALL AMERI CAN TROPHI ES 16. 50
276509 276294
ACME TOOLS 65. 88 ALL AMERI CAN TROPHI ES 107. 25
276292 1000160
ACME TOOLS 1346. 12 AVAZON. COM 2206. 50
1000158 1000162
ADOBE SYSTEMS | NC. 29.99 AVMERI CAN PLANNI NG ASSCC 1193. 00
1000159 1000163
ADVANCED BUSI NESS METHODS 204. 24 AVERI CAN PLANNI NG ASSQCI ATI ON 25.00

276293 276511



AVERI CAN TRUCK & TRAILER, LLC
AMERI CAN VEELDI NG & GAS, | NC.
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|
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BATTERI ES PLUS BULBS #639
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CHRI STOPHER A. CARLSON
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CITY OF M NOT

CLUTE OFFI CE EQUIP. INC.
COLONI AL LI FE PREM UM PROCESSI NG
COVMUNI TY AMBULANCE SERVI CE
COMPUTER STORE

COVPUTER STORE

CORE & MAIN

CPS, LTD

CRUSADER MFG. | NC

CTAA

CUMM NS POVER, LLC

CUMM NS POAER, LLC

DACOTAH PAPER CO.
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DAKOTA FLUI D MOTI ON

DAKOTA FLUI D POVER, | NC
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DAKOTA OUTDOOR ADVERTI SI NG LLC
DAKOTA OUTERVEAR CO.
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DEGENSTEI N, JOE

DELL MARKETI NG L. P.

DELL MARKETI NG L. P.

DELORVE, JORDAN

DELTA Al R LI NES

DELTA DENTAL OF M NNESOTA
DEMCO

DI RECTV

DLT SOLUTI ONS | NC.

DOMESTI C VI OLENCE CRI SI' S CENTE
DORSEY & WH TNEY

DORSEY & WH TNEY

DR TRANSPORT, | NC

DR TRANSPORT, | NC

DUCHSHERER, JOSH

DXP ENTERPRI SES, | NC
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JOHNSON CONTROLS

JOHNSON, LARRY

JOHNSON, TYRONE
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Airport $ 26,131.42
Cemetery 3,539.58
Parking Authority 376.25
Garbage
Collection 21,274.42
Landfill 30,171.00
Water/Sewer
Storm Sewer Maintenance 11,885.75
Water Supply 61,993.66
Water Distribution 37,655.42
Sewer 23,643.58
Utility Billing 6,772.42
Replacement 9,013.75
Public Transportation 5,679.33
Library 6,693.83
Auditorium/Recreation 16,821.34
Total Transferred $ 261,651.75
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ELECTRONIC PAYMENTS

AFLAC $ 14,628.35
BCBS 348,449.16
Federal Tax Withholding 326,609.32
State Income Tax
Sales and Use Tax
ND State Disbursement 7,804.74
Deferred Comp 18,105.30
Verendrye Electric 53,703.12
Xcel 108.759.22
MDU 33,917.52
Verizon
Credit Card Payments 107.26
Mass Mutual 80,347.93
Credit Card Fees 149.90
Discovery Benefits 12,862.35
NDPERS Pension 31,697.73
Total $1,037,141.90

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

APPROVAL OF PAYROLL — FEBRUARY 17, 2019 THROUGH MARCH 16, 2019 - APPROVED

Alderman Jantzer moved the City Council approve the payroll for the period of February 17, 2019 through March 16, 2019 in
the amount of $2,085,654.90.

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

ADMINISTRATIVE APPROVALS — APPROVED

Alderman Jantzer moved the City Council ratify the following administratively approved requests.

1.
2.

3.

10.

Souris Valley Ducks Unlimited to conduct a raffle March 27, 2019 at Sleep Inn (2400 10™ Street SW)

Little Hands Loving Hearts to conduct a raffle March 22, 2019 at Our Savior Lutheran Church (3705 11t Street
SW)

Delta Vacations Employee Group to conduct a raffle March 27, 2019 and May 31, 2019 at Delta Vacations
(2915 North Broadway)

Minot Police Department to conduct a raffle April 11, 2019 at MAYSA Arena (2501 Burdick Expressway
West)

Minot State University Staff Senate to conduct a raffle May 6-10, 2019 at Minot State university (500
University Avenue West)

Minot USBC to conduct a raffle April 14, 2019 at North Hill Bowl (1901 North Broadway)

Riding For the Homeless to conduct a raffle June 15, 2019 at Nola’s Lounge (919 Burdick Expressway West)
Disabled American Veterans Chapter 4 Minot to conduct a raffle June 5, 2019 at the Veterans Room (225 3
Street SE, Room 105)

Magic City Figure Skating Club to conduct a raffle April 27, 2019 at Moose Lodge (400 9™ Street SW)

Minot Social Club for Exceptional Persons, Inc. 2" Story to conduct a raffle April 26, 2019 at Off the Vine (15
Main Street South)
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11. DJR Softhall to conduct a raffle April 20, 2019 at Sertoma Sports Complex (1705 3™ St NE)

12. Minot Optimist Club to conduct a raffle July 31, 2019 at the Parker Senior Center (21 15t Avenue SE)

13. Special Olympics Booster Club to conduct a raffle April 6, 2019 at MAYSA Arena (2501 Burdick Expressway
West)

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

ORDINANCE NO. 5333 - REZONE TRINITY 2N2 ADDITION — SECOND READING — APPROVED
Alderman Jantzer moved the City Council place ordinance no. 5333 on second reading to rezone Trinity 2nd Addition, from
R3B (Multiple Residence District) & R1 (Single Family Residential District) to RM (Medium Residential District). Motion

seconded by Alderman Pitner and carried unanimously.

Alderman Jantzer moved the City Council pass ordinance no. 5333 on second reading. Motion seconded by Alderman Pitner
and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

ORDINANCE NO. 5354 — REZONING L. JOHNSON SUBDIVISION, LOT 1 - SECOND READING — APPROVED

Alderman Jantzer moved the City Council place ordinance no. 5354 on second reading rezoning L. Johnson Subdivision, Lot
1 from C2 (General Commercial) to R1 (Single Family Residential). Motion seconded by Alderman Pitner and carried
unanimously.

Alderman Jantzer moved the City Council pass ordinance no. 5354 on second reading. Motion seconded by Alderman Pitner
and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none

ORDINANCE NO. 5355- REZONING OAK PARK PLACE, 2ND ADDITION, LOT 1 — SECOND READING —
APPROVED

Alderman Jantzer moved the City Council place ordinance no. 5355 on second reading rezoning Oak Park Place, 2nd
Addition, Lot 1 from R4 (Planned Residence) to R2 (Two-Family Residential). Motion seconded by Alderman Pitner and
carried unanimously.

Alderman Jantzer moved the City Council pass ordinance no. 5355 on second reading. Motion seconded by Alderman Pitner
and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none

ORDINANCE NO. 5359- REZONING OF SW1/4 & NE1/4, SECTION 33-155-83 — SECOND READING —
APPROVED

Alderman Jantzer moved the City Council place ordinance no. 5359 on second reading rezoning SW1/4 & NE1/4, Section
33-155-83 from AG (Agricultural) District to P (Public). Mation seconded by Alderman Pitner and carried unanimously.

Alderman Jantzer moved the City Council pass ordinance no. 5359 in second reading. Motion seconded by Alderman Pitner
and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none5365

ORDINANCE NO. 5365 - ENTERPRISE BACKUP APPLIANCE — SECOND READING — APPROVED

Alderman Jantzer moved the City Council place ordinance no. 5365 on second reading to amend the 2019 annual budget to
increase the information technology revenues and expenditures and decrease the capital equipment purchases revenues and
expenditures for maintenance and warranty agreements for the Enterprise Backup Server Replacement. Motion seconded by
Alderman Pitner and carried unanimously.

Alderman Jantzer moved the City Council pass ordinance no. 5365 on second reading. Motion seconded by Alderman Pitner
and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

ORDINANCE NO. 5366 — 911 BUDGET AMENDMENT — SECOND READING — APPROVED
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Alderman Jantzer moved the City Council place ordinance no. 5366 on second reading amending the 2019 annual budget to
increase the telecommunications expenditures to be funded with cash reserves. Motion seconded by Alderman Pitner and
carried unanimously.

Alderman Jantzer moved the City Council pass ordinance no. 5366 on second reading. Motion seconded by Alderman Pitner
and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

REQUEST FOR BIDS HAY LAND/CROP — APPROVED

Alderman Jantzer moved the City Council authorize the Airport Director to advertise and issue a Request for Bids for Hay
Land/Crop; and authorize the Mayor to sign the contract once the highest bidder is determined.

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

2019 STREET IMPROVEMENT DISTRICT- AWARD OF BID (4379) - APPROVED

Alderman Jantzer moved the City Council award the bid for the 2019 Street Improvement Project to the low bidder, Keller
Paving and Landscaping, Inc, in the amount of $1,987,197.25 and authorize the Mayor to sign the Agreement.

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

2019 STREET PATCHING — PHASES 1 & 2 - AWARD OF BID (4380 & 4380.1) - APPROVED

Alderman Jantzer moved the City Council award the bid for the 2019 Street Patching Project — Phase 1 to the low bidder,
Bechtold Paving, Inc, in the amount of $311,584.35, award the bid for the 2019 Street Patching Project — Phase 2 to the low
bidder, Bechtold Paving, Inc, in the amount of $$269,500.85 and authorize the Mayor to sign both agreements.

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

2019 STREET SEAL DISTRICT — AWARD OF BID (4381) - APPROVED

Alderman Jantzer moved the City Council award the bid for the 2019 Street Seal District Project to the low bidder, Asphalt
Surface Technologies Corp. (ASTECH), in the amount of $1,027,602.25 and authorize the Mayor to sign the Agreement for
the project.

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

2019 SIDEWALK, CURB & GUTTER REPL ACEMENT — AWARD OF BID (4382) — APPROVED

Alderman Jantzer moved the City Council award the bid for the 2019 Sidewalk, Curb & Gutter Replacement Project to the
low bidder, Keller Paving & Landscaping, Inc, in the amount of $247,946.00 and authorize the Mayor to sign the Agreement
for the project.

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

2019 WATERMAIN REPLACEMENT AWARD OF BID (4389) - APPROVED

Alderman Jantzer moved the City Council award the bid for the 2019 Watermain Replacement Project to Post Construction
for the lowest bid of $1,286,945.30.

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

2019 SANITARY SEWER REHAB AWARD OF BID (4391) - APPROVED
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Alderman Jantzer moved the City Council award the bid for the 2019 Sanitary Sewer Rehab Project to Visu-Sewer, Inc. for
the lowest bid of $207,675.10.

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

CITY COUNCIL APPROVE SELECTION OF ACKERMAN-ESTVOLD FOR WAYFINDING SIGN LOCATION
STUDY - APPROVED

Alderman Jantzer moved the City Council approve selection of Ackerman-Estvold for the Wayfinding Sign Study and
authorize the contract to carry out Wayfinding Sign Location Study per RFP.

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

ORDINANCE NO. 5367 - AMEND THE 2019 ANNUAL BUDGET- TFC018 AUTOSCOPE VIDEO CAMERA X2 —
FIRST READING — APPROVED

Alderman Jantzer moved the City Council place ordinance no. 5367 on first reading to amend the 2019 annual budget to
increase the traffic capital purchases revenue and expenditures and decrease traffic general fund revenue and expenditures for
the purchase of two spare Autoscope Video Cameras. Motion second by Alderman Pitner and carried unanimously.

Alderman Jantzer moved the City Council pass ordinance no. 5367 on first reading. Motion seconded by Alderman Pitner
and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

ORDINANCE NO. 5368 - AMEND THE 2019 ANNUAL BUDGET - TEC019 BATTERY BACK-UP 2019 — FIRST
READING — APPROVED

Alderman Jantzer moved the City Council place ordinance no. 5368 on first reading amending the 2019 annual budget to
increase the traffic capital purchases revenue and expenditures and decrease traffic general fund revenue and expenditures for
the purchase of a spare Battery Back-Up System. Motion seconded by Alderman Pitner and carried unanimously.

Alderman Jantzer moved the City Council pass ordinance no. 5368 on first reading. Motion seconded by Alderman Pitner
and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

USED SCBA DONATION REQUEST — APPROVED

Alderman Jantzer moved the City Council authorize the Fire Chief to donate used SCBA equipment to a fire department that
needs this type of equipment.

Motion seconded by Alderman Pitner and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula,
Sipma, Straight, Wolsky; nays: none.

ACCEPTANCE OF BID AND PURCHASE OF POLICE PATROL VEHICLES — APPROVED

Alderman Podrygula moved the City Council accept the bid by Nelson Auto Center, Fergus Falls, MN for the purchase of
five (5) 2020 Ford Interceptor Utility Vehicles. Motion seconded by Alderman Straight.

Alderman Podrygula asked if staff had refined the procurement policies to give preference to local businesses. The City
Manager responded by saying, they have not. He said, after consultation with the City Attorney, they had concerns that it
would be difficult to comply with State procurement components if they made those changes. They discussed with the
Mayor and decided to keep the ordinance intact by awarding to the lowest responsible bidder. He said, it is unfortunate that
in this situation, the local bidder is so close to the lowest bid but that is how government procurement works. He mentioned
however, that the local bidder will get to service the vehicles.

Alderman Podrygula continued by saying, the total purchase for five vehicles will be about $168,000 and the out of state bid
is only 2.2% higher than the local bidder. He said he would support the local business in this case, but it would not be fair to
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award the bid without first notifying bidders of a preference for local bids. He said if they are serious about supporting local
business, they may need to look more carefully at the process.

Mayor Sipma commented that it could be a topic to discuss at the town hall meetings.
Alderman Wolsky said, he recently reviewed a book about Minot in the 1950°s and noticed the amount of wealth generated
locally at the time. It was not as easy to spend dollars away from Minot but times have changed dramatically. He said there

is value in continuing the conversation locally, and on a state level.

Alderman Pitner said, personally, he tries to buy local but when it comes to taxpayer dollars he prefers to go with the lowest
bid price.

Whereupon a vote was taken on the above motion by Alderman Podrygula, seconded by Alderman Straight and carried by
the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

ORDINANCE NO. 5369 - AMEND THE 2019 ANNUAL BUDGET — POLICE PATROL VEHICLES - FIRST
READING — APPROVED

Alderman Podrygula moved the City Council place ordinance no. 5369 on first reading to amend the 2019 annual budget to
increase police capital purchases revenue and expenditures and decrease the police general fund revenue to cover the cost
overage of the purchase of five police patrol vehicles. Motion seconded by Alderman Straight and carried unanimously.

Alderman Podrygula moved the City Council pass ordinance no. 5369 on first reading. Motion seconded by Alderman
Straight and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays:
none.

APPROVAL OF FTE AND JOB DESCRIPTION FOR ECONOMIC DEVELOPMENT SPECIALIST AND
AUTHORIZATION TO BEGIN HIRING PROCESS — APPROVED

Alderman Pitner moved the City Council approve the newly developed job description for the Economic Development
Specialist and authorize the Human Resource Department to begin the hiring process for the position which will result in an
additional FTE to staffing levels. Motion seconded by Alderman Wolsky.

Alderman Wolsky reminded that adding a full-time position means there will be ongoing costs. He mentioned however, the
IEDC findings have led to this conclusion and he believes the city has been under resourced.

Alderman Podrygula commented that the City has handed over the focus on Recreation but is now committing to undertaking
economic development. He acknowledged that some people disagree and favor the free market and limited government
involvement with business activities. He said, he believes the City needs to invest more in our economic future.

Alderman Straight said, the pressure is on and there are many members of the public who believe we should not be involved.
The City now has to show how we can work along with community partners while being economically responsible. He said
he is supportive but also concerned.

Alderman Pitner stated, this is the time to get involved with economic development but we need to be cautious of when to get
involved and when to stay out. The position is much more diverse than just the City being involved in economic
development but also how to get the public and private sectors involved as well.

Whereupon a vote was taken on the above motion by Alderman Pitner, seconded by Alderman Wolsky and carried by the
following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

31ST AVE SE RECONSTRUCTION - DECISION DOCUMENT (4331) — APPROVED

Alderman Olson moved the City Council concur with the 31st Ave SE Reconstruction Project concepts as currently
proposed, elect to proceed with Alternative B — Concrete 3-Lane Construction, elect to proceed with Option 1 — Roundabout
at 31st Ave & 13th St SE, and authorize the Mayor to complete and sign the Decision Document. Motion seconded by
Alderman Jantzer.

Alderman Jantzer commented that he is excited for Minot’s first roundabout.
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Whereupon a vote was taken on the above motion by Alderman Olson, seconded by Alderman Jantzer and carried by the
following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

BROADWAY CORRIDOR STUDY (4443) - APPROVED

Alderman Jantzer moved the City Council authorize up to $62,500 from HUB City Oil & Gas funds to provide matching
funds to the NDDOT grant for the Broadway Corridor study. Motion seconded by Alderman Olson.

Alderman Wolsky requested the Engineers consider the pedestrian needs in the area of the project.

Whereupon a vote was taken on the above motion by Alderman Jantzer, seconded by Alderman Olson and carried by the
following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

ORDINANCE NO. 5370 - AMEND THE 2019 ANNUAL BUDGET - BROADWAY CORRIDOR STUDY (4443) —
FIRST READING — APPROVED

Alderman Jantzer moved the City Council place ordinance no. 5370 on first reading amending the 2019 annual budget to
increase Street department revenues and expenditures for the Broadway Corridor Study. Motion seconded by Alderman
Olson and carried unanimously.

Alderman Jantzer moved the City Council pass ordinance no. 5370 on first reading. Motion seconded by Alderman Olson
and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

ORDINANCE NO. 5371 - NO PARKING ALONG 1ST STREET SW NEAR TRINITY CANCERCARE — FIRST
RADING — APPROVED

Alderman Olson moved the City Council place ordinance no. 5371 on first reading to add parking restrictions to the
following locations:

1. West side of 1st Street SW, 215-feet to 235-feet from the center of the 8th Avenue SW intersection.

2. West side of 1st Street SW, 275-feet to 295-feet from the center of the 8th Avenue SW intersection.

3. East side of 1st Street SW, 255-feet to 275-feet from the center of the 8th Avenue SW intersection.

Motion seconded by Alderman Jantzer and carried unanimously.

Alderman Olson moved the City Council pass ordinance no. 5371 on first reading. Motion seconded by Alderman Jantzer
and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

POTENTIAL SALE OF CITY LAND — PORTION OF VIA VIEW PARK - APPROVED

Alderman Wolsky moved the City Council approve the sale of the City owned portion of land known as Via View Park,
approve the terms of the Purchase Agreement, approve the Request for Bids and authorize the Mayor to sign the Purchase
Agreement and any other documents to complete the bid/auction and transfer of this parcel of land to the highest bidder.
Motion seconded by Alderman Pitner.

Alderman Wolsky pointed out the area of land that will be up for bid. It only includes the small strip on 4" Ave NW directly
adjacent to Outlots 4, 5, and 9 but does not include the other areas shaded red on the map.

Whereupon a vote was taken on the above motion by Alderman Wolsky, seconded by Alderman Pitner and carried by the
following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

CAPITAL IMPROVEMENT PLAN ADOPTION (4365) - APPROVED

Alderman Straight moved the City Council adopt the 2019-2023 Capital Improvement Plan. Motion seconded by Alderman
Jantzer.

Upon questioning by Alderman Wolsky, the City Manager explained that in the past a list of projects was included in the
budget but it did not provide much detail. The CIP that was presented includes extensive detail including criteria for the
rating, ranking and prioritization of projects to better inform budget decisions. It is intended to be a dynamic document that
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will be updated on an annual basis. It will be used to model how much work can be done based on available resources. We
will ensure the projects worked on are the highest priorities as identified by staff and confirmed by the Council. Staff is
asking the Council to adopt the plan to firm up the rating, ranking and cost estimates of the projects so staff can identify what
can be forecasted in the preliminary budget. He emphasized that the Council is not approving or authorizing the expenditure
of funds for any of the projects at this point. They are giving a general acknowledgment of the capital projects and
authorizing staff to plug the information into models. It will be revisited during the budget process.

Mr. Barry further responded by saying, the Council has the final say on which projects move forward and those conversations
will take place during the budget discussions. This document will give them all of the information they need in order to
make those decisions based on long term expenses like operations and maintenance.

Alderman Podrygula said that he read the entire 154-page document and it is a major improvement from the past. He
thanked staff for all of their work and said he understands the deeper discussions will take place later. He also suggested the
staff work on a “human capital plan” to analyze the benefits, training, staff resources and investment required for the City’s
largest asset, its staff.

Whereupon a vote was taken on the above motion by Alderman Straight, seconded by Alderman Jantzer and carried by the
following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

RESOLUTION NO. 3616 - APPROVE EMINENT DOMAIN ON CDBG-NDR ACQUISITION 220 6™H STREET NE
— APPROVED

Alderman Pitner moved the City Council grant approval of resolution no. 3616 authorizing eminent domain proceedings for
the property located at 220 6th Street NE. Motion seconded by Alderman Olson.

Alderman Wolsky said as the neighborhood faces its future, he believes it is important to talk about how to memorialize the
neighborhood as it originally was.

Whereupon a vote was taken on the above motion by Alderman Pitner, seconded by Alderman Olson and carried by the
following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

ORDINANCE NO. 5372 - CHAPTER 5 (ALCOHOLIC BEVERAGES) REVISIONS — FIRST READING —
APPROVED

Alderman Jantzer moved the City Council place ordinance no. 5372 on first reading amending Chapter 5 of the City of Minot
Code of Ordinances. Motion seconded by Alderman Olson and carried unanimously.

Alderman Straight said, he appreciates the communication that took place between the staff and the license holders. He
would like to go a step further and provide businesses with application information for outdoor seating.

Alderman Wolsky expressed concerns about the fee structure. He said, it seems unfair to charge license holders for 18
months for a license while also taking away the option to split payments. He asked if a six-month payment would be possible
for the first year, to get on the same track as the State license renewals.

The City Attorney responded by saying, the 18-month payment would only be required for the first year but it would be
annually after 2020. Staff is able to change that to six months for the first year if that is what the Council decides.

Mayor Sipma suggested they gather input from the license holders and if necessary, make the change before the second
reading of the ordinance.

Alderman Jantzer moved the City Council pass ordinance no. 5372 on first reading. Motion seconded by Alderman Olson
and carried by the following roll call vote: ayes: Jantzer, Olson, Pitner, Podrygula, Sipma, Straight, Wolsky; nays: none.

ONCE PER WEEK VS. TWICE PER WEEK GARBAGE COLLECTION

Jason Sorenson, Assistant Director of Public Works, provided a report comparing once per week vs. twice per week garbage
collection.
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Alderman Wolsky clarified that by requesting this report from staff, he was not suggesting he supports the idea. He
questioned Mr. Sorenson on whether operations are optimized during the Thursday/Friday collection since the number of
carts out for collection decreases on those days.

Mr. Sorenson explained how the routes are balanced using service verification software so that the routes are roughly the
same amount of time and carts. When considering whether the City is over servicing collection, it depends who you ask. He
said, Public Works receives numerous phone calls from residents requesting more service but there are others who only use
their cart once per week.

Alderman Jantzer asked how many residents have chosen larger containers. Mr. Sorenson said, there are about 9,800 65-
gallon carts and about 1,200 have upgraded to the 95-gallon.

Alderman Straight asked if they have considered implementing recycling at the landfill or partnering with Kalix. He said
before making a decision on whether to conduct one- or two-day service, he would like to see more creativity considering
opportunities for recycling.

Alderman Podrygula asked if the second set of cans for recycling has been budgeted yet. Mr. Sorenson responded by saying,
it would cost about $500,000 but it has not been included in the budget.

Upon questioning by Alderman Pitner, Mr. Sorenson said, the bill for waste collection is on average $16.22 per month but
includes collection, access to compost, spring/fall cleanup days, and household hazardous waste collection. He explained
that if they reduce collection to once per week, it would equate to a savings of about 12% but about a 50% reduction in
service.

Alderman Wolsky said, to incentivize recycling and capture the most valuable products, we may need to reduce the unlimited
garbage service because there is less incentive to participate in recycling. He said to be mindful of how these processes can
impact behavior.

Alderman Olson shared concerns brought to her from residents requesting the City continue twice per week collection.

Alderman Pitner brought up the rate report provided by Public Works and said that most individuals don’t realize the other
services that are included within the fee such as compost and hazardous waste. He said it would be fitting for the budget
conversation to further discuss adjustments to the rates.

Mayor Sipma commented that when automation was instituted, he believes it should have been with a single-size can. He
said looking forward, there will be more conversations regarding whether to have one- or two-day collection and whether to
include recycling in the conversation. We have heard from many people saying they will not pay for or participate in
recycling, but it comes down to education and the need to have a high participation rate to be successful. It will be a greater
community decision and the conversation will continue.

DISCUSSION ITEM- BOARD OF ADJUSTMENT

Alderman Wolsky explained that it came up during a meeting of the Zoning Ordinance Steering Committee to reappoint a
Board of Adjustment. He brought the issue up in order to let the Council know it may be something to consider but at this
time, staff has not had the opportunity to research the topic.

Alderman Jantzer commented that he remembers the previous system and believes it is worthwhile to consider. Citizens felt
like they were not being heard by the Planning Commission and it created an appeal process which gives the perception they
are getting a fair hearing. He said, he would be in favor of reinstating.

Alderman Podrygula said, the goal of the Committee is to make the process more flexible and give City staff more autonomy.
It would be a way to exercise more common sense and allow citizens a chance to be heard.

ADJOURNMENT

There being no further business, Alderman Pitner moved the City Council meeting be adjourned. Motion seconded by
Alderman Jantzer and carried unanimously. Meeting adjourned at 7:08 pm.

ATTEST: APPROVED:
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Kelly Matalka, City Clerk Shaun Sipma, Mayor





