City of Mifiot

Committee of the Whole
Tuesday, July 31, 2018 - 4:15 PM
City Council Chambers

1. FINAL PAYMENT - 30TH AVE GRAVITY SEWER (3490.5)
The 30th Ave Gravity Sewer project constructed a gravity sewer in 30th Ave NE to convey
waste water from 13th St NE to Livingston Coulee Lift Station. The project was bid in April
of 2017 and the low bidder was Wagner Construction at $666,775.00. Wagner
Construction has now completed all items remaining for the project.

It is recommended the City Council approve final payment in the amount of
$79,914.72 to be paid to Wagner Construction for the 30th Ave Gravity Sewer
Project.

Documents:

3490.5 - Memo to council - final payment.pdf
3490.5 Wagner pay request 4 - final.pdf
3490.5 Change Order 1 - Final.pdf

2. 2018 SANITARY SEWER REHAB (4313)
In 2018, the project consisted of removing and replacing a section of sanitary sewer on
21st St NW between 11th Ave and 8th Ave. The project was bid in March of 2018 and the
low bidder was Wagner Construction at $275,866.00. Wagner Construction has now
completed all items remaining for the project.

Recommend approval of the final payment in the amount of $277,969.50 to be
paid to Wagner Construction for the 2018 Sanitary Sewer Rehab Project.

Documents:

4313 - Memo to council - final payment.pdf
4313 - Wagner pay request 1 - final.pdf
4313 - Change Order 1 - final.pdf

3. 2017 STREET IMPROVEMENT DISTRICT FINAL PAYMENT (4247)
The 2017 Street Improvement District included 20th Avenue SE - 20th St SE to 13th St
SE, North Broadway Frontage Road - 36th Ave NW to 34th Ave NW, 10th Street SW -
20th Ave SW to cul-de-sac north of US Highway 83, 6th Street SE - 16th Ave SE to 18th
Ave SE, and 2nd Avenue SW - 6th St SW to 10th St SW. The final cost of the overall
project was 9% under the original bid price and 31% under the original engineer’s
estimate. The original City work along with all approved change orders were completed
within budgeted funds.

It is recommended the City Council approve final payment to Bechtold Paving,
Inc. in the amount of $46,812.98 for the 2017 Street Improvement District.

Documents:
4247 - 2017 Street Improvement Final Payment Memo_w_attachements.pdf

4. AWARD OF BID- LIBRARY DIGITAL SIGN (LIB033)



As approved at the February 5, 2018 City Council meeting, the Minot Public Library will
be installing a digital message center on the southwest library lawn. A bid opening is
scheduled for August 3, 2018.

It is recommended that the City Council approve the recommended bid which
will be provided at the August 6, 2018 City Council meeting.

Documents:
Award of Bid MEMO_LIB033.pdf

5. 2018 SIDEWALK, CURB & GUTTER REPLACEMENT PROJECT ORDER TO INSTALL
SIDEWALKS #4311
The parcels listed in the attachment have requested the city to install or repair the
sidewalk and have the cost assessed against the parcel. They have signed a waiver
requesting this work to be assessed.

It is recommended the City Council order the construction or repair of Unit 2
sidewalks by the City’s contracted Contractor for parcels where a waiver has
been received. The cost and administration fees for the sidewalk work are to be
assessed against the benefiting parcels.

Documents:

2018 Sidewalk, Curb and Gutter Order to Install Memo.docx
Table 1 - Parcels with Waivers where Sidewalks are to be Constructed or
Repaired.pdf

6. APPROVAL OF THE COMBINED WORK ORDERS FOR 2018 FAA PROJECT SNOW
REMOVAL BROOM AND SANDER (AIR060, AIR067)

As part of the Airport FAA sponsored capital projects in 2018, the Airport has budgeted
for two new pieces of snow removal equipment (SRE). The Broom was budgeted for in
2017 as well, however the Airport elected to reject all bids and carry the project over to
2018. The sander is included in the 2018 budget and the Airport has elected to combine
both purchases in 2018 in anticipation that purchasing the equipment together will
generate a discount resulting in a lower cost from the supplier. The FAA has approved
the Scope of Work for the broom; the scope of work for the sander is in the development
stages. This request is for the engineering services associated with the purchase to be
made later in the year.

1. Recommend approval of the project to the low bid as submitted by M-B
Companies, Inc., pending award of FAA grant funds; and
2. Authorize the Mayor to sign the any applicable documentation

Documents:

MEMO SRE Broom and Sander Award of Bid v2.docx
20180619-MOT-SRE-LOR-BidTab - grayscale.pdf

MB3 Chassis and Broom Summary Sheet 4-17.pdf

M-B MB1 Heavy Duty 6x6 Chassis Summary Sheet.pdf

7. PARKING LOT IMPROVEMENTS (AIR071)
During the Pre-bid Conference with the rental car companies last year, we discussed the
Industry’s desire to relocate the rental car return area closer to the Terminal. This was in
response to customers’ negative feedback of having to make the trek to the terminal from
the east end of the Long Term Parking Lot. In addition, we talked about a long-term
solution that would provide for the possibility of a Quick Turn Area (QTA) located in close
proximity to the Terminal. The consensus among those present was that the West



Upper Lot would be the best location for this endeavor. We agreed that we would take a
phased approach to this plan.

1. Recommend approval of project to improve the Short-Term Parking Lot so
that rental car operations can be separated from paid parking stalls; and

2. Authorize the Airport Director to publish a Request for Proposal and award
the project to the lowest qualified bidder, and complete the project in a
cost effective and timely manner,;

3. pass an ordinance to amend the 2018 annual budget to increase the
airport maintenance land-side for the constructing of the relocation of the
car rental operations to the west short term parking lot

4. Authorize the Mayor to sign the required approvals.

Documents:

MEMO Parking Lot Improvements (AIR071).docx
20180607-ParkingLot-AirportReview - grayscale.pdf

Future QTA Location.png

Future QTA Location - Greyscale.pdf
20180703-MOT-ParkingLot-Cost Estimate - grayscale.pdf
2018 BA - RAC Relocate car rental return construction.docx

8. STRUCTURE AUCTION AUTHORIZATION
New structures identified for auction include 5 homes, 4 garages, and 1 shed. Upon
approval of the auction of these properties, they will be listed for auction with homes
having a minimum bid price.

It is recommended the City Council grant approval to auction structures acquired
for flood mitigation projects.

Documents:

CityCouncilmemoforauctions.pdf
Scanauctionstructures.pdf

9. EXTENSION OF EMINENT DOMAIN OUTSIDE COUNSEL CONTRACT
At the commencement of the Involuntary Acquisition Buy Out Program for flood mitigation
projects, after issuance of an appropriate RFP the city engaged Swanson & Warcup, Ltd.
To serve as special outside counsel for Eminent Domain cases. There is currently only
one eminent domain case which was initially commenced in 2017.

It is recommended the City Council approve a one year extension of modified
eminent domain contract with Swanson & Warcup, Ltd.

Documents:

SwansonWarcupextensioncouncilmemo.pdf
Contract for the Provision of Eminent Domain between City and Swanson and
Warcup.PDF

10. CDM SMITH SUPPORT SERVICES ALLOCATION 1 CONTRACT EXTENSION
CDM Smith has been providing technical support services for program delivery for the
projects and activities funded by Allocation #1 since the inception of this grant in
October, 2012. The total value of this contract which has been modified 11 times since
the inception is $7,421,441. The current extension expired June 30, 2018.

It is recommended the City Council approve a modified one year contract



extension with CDM Smith for project delivery services with Allocation #1.

Documents:

CDM Smithamendment12councilmemo.pdf
Minot CDM Smith CDBG Contract 1 Amendment 12_080618.pdf

11. EXPAND SCOPE OF IEDC AGREEMENT FOR FOLLOW THROUGH SUPPORT
One of the key action item recommendations in the IEDC strategies report to the City is
to consider pursuit of creating economic development tools which reflect best practices
elsewhere in the US to advance a proactive approach to sustainable growth while creating
opportunities for necessary resources beyond the city government.

It is recommended the City Council approve expanding the scope of IEDC
agreement to provide complete analysis of incentives adding $30,000 from NDR
funds for the additional work and authorizing the Mayor to execute the
extension.

Documents:
ExpandIEDCscopel2councilmemo.docx

12. CITY COUNCIL CREATE AN ECONOMIC DEVELOPMENT TASK FORCE
The Technical Assistance Report authored by the International Economic Development
Council presents an Economic Recovery and Resiliency Strategy containing a series of
suggested Action Items to be able to launch a comprehensive, proactive, coordinated and
sustainable economic development strategy citywide with priority focus on the downtown.
The core recommendation is that the city government undertake a leading, proactive role
in formulating and launching such a coordinated strategy.

It is recommended the City Council approve establishing an organizational
structure to lead coordinated efforts to assess IEDC Action Step recommendations
and undertake those recommendations with Council approval deemed necessary
for a coordinated, overall economic development strategy.

Documents:
EDTaskForceCouncilMemo.pdf

13. AIRPORT ACTIVITIES, REPORTS, AND PROJECT UPDATES
The Airport Director provided a written report and will be available for questions.

Documents:

Airport Committee Presentation 073118.pdf


http://www.minotnd.org/924f9674-12bf-4951-84bf-4b656e7f90c2

City of Miiiet

TO:

FROM:
DATE:
SUBJECT:

Mayor Shaun Sipma

Members of the City Council

Jason Sorenson

July 17, 2018

FINAL PAYMENT - 30™ AVE GRAVITY SEWER (Project Number 3490.5)

I. RECOMMENDED ACTION

1. Recommend approval of the final payment in the amount of $79,914.72 to be paid to

Wagner Construction.

Il. DEPARTMENT CONTACT PERSONS

Dan Jonasson, Director of Public Works 857-4140
Jason Sorenson, Assistant Director of Public Works 857-4140

I11. DESCRIPTION

A. Background

The City has been constructing the North Minot Sanitary Sewer System since 2012. This
project was the result of a study that was commissioned in 2010 to accommodate rapid
growth on the north side of Minot. This was a multi-phase project that consisted of creating
a new trunk sewer system around the northwest and northeast parts of Minot to alleviate
capacity issues in the Valley Forcemain system.

. Proposed Project

The 30" Ave Gravity Sewer project constructed a gravity sewer in 30™ Ave NE to convey
waste water from 13" St NE to Livingston Coulee Lift Station. The project was bid in April
of 2017 and the low bidder was Wagner Construction at $666,775.00. Wagner Construction
has now completed all items remaining for the project.

. Consultant Selection

N/A

V. IMPACT:

A. Strategic Impact:

N/A

B. Service/Delivery Impact:
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NA

C. Fiscal Impact:

Project Costs

General Contractors Low Bid $666,775.00
Net Change by Change Order ($25,552.78)
Final Contract Amount $641,222.22

Project Funding
Funding for this project came from utility bonds.

V. ALTERNATIVES
N/A

VI.  TIME CONSTRAINTS
N/A

VIl.  LIST OF ATTACHMENTS

A. Final Payment Application
B. Final balancing change order
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m .H OU ﬁu = Contractor's Application for Payment Zo.w 4
s o et HM%? 10/03/13-06/20/18 ApplicationDate: 500018
To City of Minot. ND From (Contractor): ) Via (Engineer): Apex Engineering
(Owner): Wagner Construction, Inc - dba Wagner Place Tim Paustian
Broject: 30th Avenue Gravity Sewer-Phase [ Contrace:
Ownoer's Conwract No.: 3490.5 Contractor’s Project No.: L7105 Engineer's Project No.:  12.106.0080
Application For Payment
Change Qrder Summary
Approved Change Orders 1. ORIGINAL CONTRACT PRICE $ $666.775.00
Number Additions Deductions 2. Net change by Change Orders. s -$25.552.78
! ; $25.552.78 3. Current Contract Price (Line 1:£2) S S64122222
4. TOTAL COMPLETED AND STORED TO DATE
(Column F total on Progress Esti $ $641.222.22.
5. RETAINAGE:
] a. X $641272.22  Work Completed s
b. X _ Stored Material.......... _
¢. Total wnn-m:uWu (Line 5.2 + Line 5.b)u..commmemcssarnsanes $
_|6: AMOUNT ELIGIBLE TO DATE (Line 4 - Line 5.} rrmerommeeemees §___ $64122232
TOTALS $25.55078 7. LESS PREVIOUS PAYMENTS (Line 6 from prior Application)...... §___ 5561.307.50 -
NET CHANGE BY .$25.552.78 8. AMOUNT DUE THIS APPLICATION $ $79.914.72 -
CHANGE ORDERS 9. BALANCE TO FINISH, PLUS RETAINAGE

{Column G total on Progress Estimates + Line 5. 2bove)..cemees

Contractor’s Certification

EJCDC® C-620 Contractor’s Application for Payment

2 2013 National Society of Professional Engineers for EJCDC. All rights reserved.
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The undersizned Contractor certifies. to the best of its knowledge, the following: Payment ofs 3 $79.914.72 ¥
(1) All previous progress payments received from Owaer on account of Work done under the Contract . N
have been applied on aceount to discharge Contractor’s legitimate obligations incurred in connection with {Line 8 or other - attach explanation of the other amount)
the Work covered by prior Applivations for Paynwnt; ] .%
(21 Title to all Work, materials and equipment incorporated in said Work. or otherwise listed in oc . e izmnﬂﬁﬁsxii -5 \\
covered by this Application for Payment, will pass to Owner at time of payment free and clear of all is recommended by \ 4 72, 4
Liens. security interests, and encumbrances (except such as are covered by a bond acceptable to Owner (Engineer) A&v/
ing Owner against any such Liens, security fmerest, or encumbrances); and
(3} All the Work covered by this Application for Payment is in accardance with the Contract Documents
and is nol defective. Payment of: 3 cth P .nw?.m 12 —_—
(Line 8 or other - attach explanation of the other amount
is approved by: .
/ 31 e N s
{Owner) AD@&V\O% \ {Q\@@Nﬁ»@\ @WN&UW iw
Contragtor ”
i 2 - - ]
Wiy . iy p .;

By (7 L/ \Q 7 ,, Umﬁ‘.w } \Q \N Approved by: DESCR. Wr.wmw 0.5

L ] . - < * Funding or Financing Entity (if applicable) (D4gte)




Progress Estimate - Unit Price Work

Contractor's Application

Application Number

<
pri Apphzation Dote 5702015
H
| E c D E ¥
i {
ey Conlrct Intormaven Estumated B "4 Eetmated
~ Valug of Werk . 3ot P y,
ol Vlue Quantny Lomalled s Quamity Volue of Work | Motertals Presently | Total Comploied and s Balanceto Finsh
2 Dercren M e | Ummee | VI g e | * | sl o | Isafled 1w Date | Siored (rotm ©) | Stored w Dae (D 4T) | (F48) -5
' Qusnuty of ltem () pencd Pencd Date
g $52.000 99, $520000 $32.000 08 SS2U0C oY
- - ST.S0i U0 £750 10 1 $7.300 00 $7,500 00
B btk H $1.501 O $150 i $1.500 00 $1.500 00
4 fuce Apyirepate SurfpanC ourss Sy $80.300 V0 S4U.150 v ) 580300 Dy S¥0.300 Y
< rebrdjie Santary Laft Suavon i LS 3U.000 LG 330,186 45| £13.000 O $30.000 QU S20.500°60 10075% -
n 3 LS 2008 00 £3.000 1y, $1.500 ¢4 TSN eu” - -33.000 BU J00D% § oo
T 92 LF 8500 TR0 00, LFE T STR U S782000 Lo 0%
¥ Ly 132001~ $348.:300.001 2680 TTS3HSA30 0O S34B LBYUH). 160 %%
e NS 13,500 00 £93.000.00) - j— _593,000.00 _ - 593,000 .04 100 0%
tholw | Each-4 30,000 00 $39.090.9¢; . - i $30.000 00 $30.000.00.__.. _} (00 0%
- - Acie 2,500 00 $3.060.00; 2 SSU0C00. |2 _ S5O0 U $5.000 00 300 0%
_ e wrr lepraved Pipe Bedding & quared Damapes $17077 78 1 -S17377 78 ] -817377 78 [ $17.577 78 -$17.37778 100 0%
- i TOTALS - £641,22227 35037222 $641.222.22 $641,222 27 109 0%

EICDCE C-620 Comraclor's Applicauon for Payment

2013 Natonal Soc

iy of Prolessions| Frwneers for EJCDC Al npits suserved
PugeIole




Dalg of Issuance: December 15, 2017 Effective Date:

Change Order
No. 1 — Final Balancing

December 15,2017

Project: 30" Gravity Sewer -
Physe !

Owner: City of Minot

Owner's Contract No.: 3490.5

Contract; 30" Avenue Gravity Sewer Improvements — Phase I

Date of Contract: May 1, 2017

Contractor: Wagner Construction, Inc. dba Wagner Place

Engineer's Project No.: 12.106.0080

The Contract Documents are modified as follows upon execution of this Change Order:
Description:
See Letter of Explanation.

Acttachments (list documents supporting change):
Letter of Explanation — Change Order No. 1 — Final Balancing

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price:

$___$666.775.00

[Increase] [Decrease] from previously approved
Change Orders No. 0 to No. 0:

$ $0.00

Contract Price prior to this Change Order:

$__$666,775.00

Decrease of this Change Order:

$__ $25,552.78

Contract Price incorporating this Change Order:

$__$641.222.22

Original Contract Times: [ | Working days [_| Calendar days
Substantial completion (date): _September 1, 2017
Ready for final payment (date): _October 6, 2017

[Increase] {Decrease] from previously approved Change Orders
No. 0 to No. 0:
Substantial completion (days):
Ready for final payment (days):

0
0

Contract Times prior to this Change Order:
Substantial completion (date): _September 1, 2017
Ready for final payment (date): __ Qctober 6, 2017

Increase of this Change Order:
Substantial completion (days):
Ready for final payment (days):

0
0

Contract Times with all approved Change Orders:
Substantial completion (date): _September 1, 2017
Ready for final payment (date): _Qctober 6, 2017

_=eacy for 1

RECOMMENDED: _

ACCﬁP%{
: AN

By et By
Enginjf}(f&/\'utho ized Signature)
Date: '2 /G—j (e Date:

Owner (Authorized Signature)
7 e iy

Byy//: : : .
(,‘onz"«wtor (Ah(mi%m&fﬁ/ignmure‘)‘
Date: _7 « / ZE 5

EJCDC C-941 Change Order
Prepured by the Engineers Joint Contract Documents Conunittee and endorsed by the Construction Specifications Institute.




I Engineering Group
Water | Transportation| Municipal | Facilities

Letter of Explanation
Change Order No. 1 — Final Balancing

30™ Ave. Gravity Sewer Improvements — Phase I

Apex No. 12.106.0080
City of Minot No. 3490.5

Item No. 7 — 8” PVC Sanitary Sewer: DELETE 3 LF @ $85.00. Normal contract variation. Less used
than anticipated. Total Change in Cost due to this Change: -$255.00.

Item No. 8 — 21” PVC Sanitary Sewer: DELETE 60 LF @ $132.00. Normal contract variation. Less
used than anticipated. Total Change in cost due to this Change: -$7,920.00

Item No. 12 —30” CMP Culvert: ADD 1 LS @ $4,339.29. During construction, a 30” corrugated metal
pipe (CMP) culvert was discovered to be severely corroded and in need of replacement. This item

includes the replacement of 40 feet of culvert along with flared end sections. Total Change in cost due to
this Change: +$4,339.29

Item No. 13 — Improved Pipe Bedding: ADD 1 LS @ $3,782.93. During construction, it was discovered
that a portion of the pipeline trench contained unsuitable soils that required a soil amendment in order to
adequately support the pipeline. This item includes the removal of the unsuitable soils over a length of
approximately 200 feet and replacement with rock bedding. Total Change in cost due to this Change:
+$3,782.93

Item No. 14 — Liquidated Damages: DELETE 1 LS @ $25,500.00. The Contract Documents called for
Substantial Completion to be achieved on September 1, 2017 and Final Completion to be achieved on
October 6, 2017. Neither of these dates were achieved. The Contract Documents call for Liquidated
Damages, for failure to meet the Contract Completion Dates, of $1,500 per day for both Substantial
Completion and Final Completion. This Item recoups actual expenses the Owner has incutred as a result

of this significant delay in achieving timely completion of this project. Total Change in cost due to this
Change: -$25,500.00




City of Miiiet

TO: Mayor Shaun Sipma
Members of the City Council

FROM: Jason Sorenson

DATE: July 17, 2018

SUBJECT: 2018 SANITARY SEWER REHAB (Project Number 4313)

I. RECOMMENDED ACTION

1. Recommend approval of the final payment in the amount of $277,969.50 to be paid to
Wagner Construction.

Il. DEPARTMENT CONTACT PERSONS

Dan Jonasson, Director of Public Works 857-4140
Jason Sorenson, Assistant Director of Public Works 857-4140

I11. DESCRIPTION

A. Background
The Water and Sewer Department budgets funds each year for sanitary sewer repairs for

pipe sections that are in poor condition or lift station repairs. The areas are prioritized by
operator knowledge of areas of town where we spend excessive amounts of time cleaning
and jetting or places that have had sewer backup requiring replacement of pipe.

B. Proposed Project
In 2018, the project consisted of removing and replacing a section of sanitary sewer on 21%
St NW between 11" Ave and 8" Ave. The project was bid in March of 2018 and the low
bidder was Wagner Construction at $275,866.00. Wagner Construction has now completed
all items remaining for the project.

C. Consultant Selection
N/A

V. IMPACT:

A. Strategic Impact:
N/A

B. Service/Delivery Impact:
NA
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VI.

VII.

C. Fiscal Impact:

Project Costs

General Contractors Low Bid $275,866.00
Net Change by Change Order $2,103.50
Final Contract Amount $277,969.50

Project Funding
Funding for this project was budgeted in the Sewer Rehabilitation account (140-
6400-510.04-55).

ALTERNATIVES
N/A

TIME CONSTRAINTS
N/A

LIST OF ATTACHMENTS

A. Final Payment Application
B. Final balancing change order
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EJCDC=

Contractor's Application for Payment Zo._

DOCUMENTS COMMITTEE Apolicaion 51118 /27718 ApslicationDates g7
Period:
To City of Mot From (Contractor); . Via (Engineer): City of Minot
|(Owner): Wagner Cosatruction Inc. dba Wagner Place
Project: 9018 Sanitary Sewer Rehabilitation Contract:
Owner's Contract No.: Contractor's Project No.: Engineer’s Project No.:
4313
Application Yor Payment
Change Order Summary
Avproved Chanpe Orders 1. ORIGINAL CONTRACT PRICE. S $275,866.00
Number Additions Deductions 2. Net change by Change Orders. s $2.103.50
1 $2,103.50 3. Current Contract Price (Line 1 = 2) $__ $277.969.50
4. TOTAL COMPLETED AND STORED TO DATE
(Column F total on Progress Esti ). s $277.969.50
3. RETAINAGE:
a. X $277.965.50 Work Completed......... s
b. X Stored Material.......... - 3
c. Total Retainage (Line 5.2 + Line 5.b)oecmessecncsossmmsreees &
6. AMOUNT ELIGIBLE TO DATE (Line 4 - Line 5.0)ucuueerecsiemscncannsss 3 $277.969.50
TOTALS 52,103.50 7. LESS PREVIOUS PAYMENTS (Line 6 from prior Application)..o.... s
NET CHANGE BY 2,103.50 8. AMOUNT DUE THIS APPLICATION, s $277.969.30
CHANGE ORDERS 9. BALANCE TO FINISH, PLUS RETAINAGE
(Column G total on Progress Estimates -+ Line 5.¢ above)eerrercennes $
Contractor's Certification .
The undessigned Cantractor certifies, 10 the best of its knowiedge, the following: Payment of $ $277.965,50
(1) All previ ;payments recai

from Owner oa account of Work done under the Contract
have _vg uvﬂm& cuSBEﬁ to discharge Conpactor’s legithmate obligations incurred in connection with
the Work covered by prier Applications for Payment;

{2) Title to 2ll Work, materials-and equipment ineotporated in said Work, or otherwise listed in or
covered by this Applicetion for Payment, will pass to Owner at time of payment free and clear of all
Liens, security interests, and encumbrances (except such as are covered by a bond acceptable to Ovwner
indemnifying Owner against any such Liens, security interest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents
and is not defective,

2l B

(Line 8 or other - attach explanation of the other amount)

EJCDC® C-620 Contractor's Application for Payment
© 2013 National Socicty of Professional Engincers for EJCDC. All rights reserved.
Page 1 of' 1

is recommended by:
(Engineer) (Date)
Payment of: 4 NJJ« &.w@nw,@ 5o ’ .
(Line 8 ar other - attach explgnation of the, amouny
AP % ED
is approved by: Tl N e
(Owner) an AR I &
Approved by: $ OO 1°} B¢ nm, 5
Funding or Financing Entity (if ap) % fdmﬂm * ‘ ~ “
e ) )
DESCR. L ¥ 433




Progress Estimate - Unit Price Work Contractor's Application

For (Contract): 2018 Sanitary Sewer Rehabiliation Application Number:
Application Pedod: 5121718 to &27/18 Application Date: §/2712018
A B [o] b E F
Jtem Contract a Estimated | Vzlue of Work ) Total Completed N ..
Item Total Valpe Quantity Installed to Materials ano.mmu& and Stored to Date Ww Balance »Mﬁﬁ&u
Bid Item No. Description Quantity Units |  Unit Price ofTten (5) Instalied Date Stored (not in C) D+5) (F/B) (B-F)
1 Bond 1 L5 $2.500.00 $ 2,500.00 1 $2.500.00 $2.500.00 100.0%
2 Mabilization 1 LS £37.500.00 | & 37,500.00 1 $£37,500.00 §37,500.00 100.0%
3 Remove Aituminous Pavement 1,705 5Y $5.00 g 8535.00 1705 $£8,525.00 $8,525.00 100.0%
4 Remove & Replace Curb and Gutter el T $50.00 S -
S Remove & Reglace 4° Concrete Sidewalk -1 st $80.00 s -
6 imported Backfil -l o $15.00 5 -
7 4" SCH-A0 Sewer Lateral 284 LE $35.00 $ 9,940.00 284 £9,940.00 $5,940.00 100.0%
8 8" SDR 35 FYC Sewer maln 863 LF $93.00 g §0,259.00 863 $80,259.00 380,255.00 100.0%
9 Reconnert Sewer Services ATl Tvies & Sizes 21 | Ea $150000 {8 31.500 00 21 $31.500,00 $31,500.00 100.0%
10 Pemave and Replace Manhole ent 2| Ea 3125000 |8 2,500,00 2 $2,500.00 $2,500.00 100,0%
11 Connect to Existing Sewsr Manhole 41 & $15000 |8 3,000.00 4 53,000.00 £3,000,00 100.0%
12 Aggregate Base- QLS 9220 | ™ $20.00 $ 18,400.00 920 $18,400.00 $18,400.00 100.0%
13 Hpt Bltumingus Pavement €1 29, 3.57 -1 I $117.00 S -
14 Seeding (Hyrda-mulch) htl B $5.00000 | $ -
15 Traffic Contral 1 LS $1.200.00 $ 1,200.00 1 $1,200,00 §1.200.00 100.0%
COo1 Full Depth Bituminous Removst 1,800 | sy $5.00 s .000.00 1800 $5.000.00 $5,000,00 100.0%
<o Hot Bltuminous Pavement ¢1 29, 3.5" 3,508 sy $21.01 3 T3.645.50 3508 $73,645.50 $73,645.50 100.0%
Totals 5277,969.50 5277,969.50 £277,969.50 100.0%

EJCDC® C-620 Contractor's Application for Payment
© 2013 National Socicty of Professional Engincers for EICDC. All rights reserved.
Page 1 of1
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EJCDC=

3 . / —_—
ENGINETRS jOIHT CONTAACT
DSCUMENIS COMMITIEE

Change Order No.
Date of Issuance: 6/27/18 Effective Date: 6/27/18
Owner: City of Minot Ownet's Contract No.: 4313
Contractor: Wagner Construction Inc. dba Wagner Place Contractor’s Project No.:
Engineer:  City of Minot Engineer's Project No.:

Project: 2018 Sanitary Sewer Rehabilitation Contract Name:

The Contract is modified as follows upon execution of this Change Order:

Description:

Sewer Later Removals

4, Remove and Replace Curb and Gutter - 292 LF to O LF

5. Remove and Replace 4” Concrete Sidewalk - 110 SYto 0 SY
7. 4" SCH-40 Sewer Lateral - 600 LF to 284 LF

14, Seeding (Hydro-mulch) —11Sto 0LS

Due to Field Conditions, It was determined that Wagner Construction was to stop removal of all sanitary sewer
service laterals prior the curb and gutter on the east side of the road to prevent damage to power cables
connecting street lights in the boulevards. Based on field conditions, removals were stopped prior to the
existing water main on the west side of the road because the laterals had been repaired with PVCduring a
water main replacement in 2006, With no boulevard work required, no seeding will be paid on this project.

Asphalt Removal
3, Remove Bituminous Pavement - 1636 SY to 1705 SY

12. Aggregate Base —CL5—-863 TN to 920 TN

Additional Pavement was required to be removed to complete removals of 4” Sewer laterals. This required
addition aggregate hase import.

Imported Backfill
6. Imported Backfill— 60 CY to 0 CY

No imported backfill was required on this project.

Pavement Thickness

13. Hot Bituminous Pavement CL 29, 3.5” ~331 TN to O TN
CO1 Full Depth Bituminous Removal -0 SY to 1800 SY

CO1 Hot Bituminous Pavement CL 29, 3.5” — 0 SY to 3505 §Y

During construction, the existing pavement cross section was found to be less than City Specifications, It was
agreed that due to other project costs being eliminated, the road was to be brought up to City Specifications of
10” of gravel base and 3.5” of Bituminous Pavement.

Attachments: Contractors Payment Application

EICDC" €941, Change Order.
Prepared and published 2013 hy the Englneers Joint Contract Dacuments Committee,
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- —
EJCDC=
. ==
ENGINEERS JOINT CONTRACT
OOCUMENTS COMMIT(EE

CHANGE IN CONTRACT PRICE
Original Contract Price:

$275.866.00

CHANGE (N CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times:
Substantial Completion: August 7, 2018

Ready for Final Payment: August 31, 2018

days or dates

[Increase] [Decrease] from previously approved Change
Orders No. ___ toNo.__:

$

(Increase] [Decrease] from previously approved Change
OrdersNo.___ toNo.__:
Substantial Completion;

Ready for Final Payment:

days

Contract Price prior to this Change Order:

$

Contract Times prior to this Change Order:
Substantial Completion;

Ready for Final Payment:

days or dates

[Increase] {beerease] of this Change Order:

$2103.50

[Increase] [Decrease] of this Change Order:
Substantial Completion;

Ready for Final Payment:

days or dates

Contract Price incorporating this Change Order:

$.277,969.50

Contract Times with all approved Change Orders:
Substantial Completion: August 7, 2018

Ready for Final Payment: August 31, 2018

RECOMMENDED: “
By: By:

ACCEPTED;

By:

Engineer {if required)
Title:

Codwner (Authorlzed Signature)
Title Assi Oirectar =t Pus Title ¢

anctr (Adtharized Signature)

Date: Date

7, ¥/e8

Date

7 rle /5

Approved by Funding Agency (if
applicable)

By:

Date;

Title:

EJCDC’ C-941, Change Order.
Prepared and published 2013 by the Engineers Joint Cantract Dacuments Committee.
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Clty of Miniot

FROM:
DATE:

SUBJECT:

Mayor Shaun Sipma

Members of the City Council

David Wicke, Assistant City Engineer

7/24/2018

2017 STREET IMPROVEMENT DISTRICT FINAL PAYMENT
Project Number 4247

I. RECOMMENDED ACTION

A. Recommend:

1. Approve the final payment of $46,812.98 be paid to Bechtold Paving, Inc.

Il. DEPARTMENT CONTACT PERSONS

David Wicke, Assistant City Engineer 857-4100
Lance Meyer, City Engineer 857-4100
I1l.  DESCRIPTION

A. Background

This project entailed the rehabilitation of the following streets by the methods described
herein:

Unit 1 — 20" Avenue SE — 20" St SE to 13" St SE. Work included milling existing pavement
surface, cement stabilization of existing base, bituminous paving, ditch regrading, pavement

striping and topsoil and seed. Other work included minor storm water improvements, which

consisted of a culvert extension required as part of the roadway realignment.

Unit 2 — North Broadway Frontage Road — 36" Ave NW to 34" Ave NW. Work included
milling existing pavement surface, cement stabilization of existing base, bituminous paving,
structure adjustments, grading, pavement striping and topsoil and seed. Other work included
curb and gutter and driveway approaches replacement.

Unit 3 — 10" Street SW — 20" Ave SW to cul-de-sac north of US Highway 83. Work
included milling existing pavement surface, shaping and grading existing base, bituminous
paving, structure adjustments, pavement striping and topsoil and seed. Other work included
curb and gutter and driveway approaches replacement.

Unit 4 — 6" Street SE — 16" Ave SE to 18" Ave SE. Work included milling existing
pavement surface, cement stabilization of existing base, structure adjustments, bituminous
paving, pavement striping and topsoil and seed. Other work included curb and gutter,
sidewalk, ADA ramps and driveway approaches replacement.

Unit 5 - 2" Avenue SW — 6" St SW to 10" St SW. Work included edge milling existing
pavement surface, pavement patching, structure adjustments, bituminous paving, pavement
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striping and topsoil and seed. Other work included storm sewer improvements, curb and
gutter, sidewalk, ADA ramps replacements and intersection improvements at 2" Ave SW
and 10" St SW to improve traffic control and safety.

IV. IMPACT:

A. Fiscal Impact:
Annual budgeted funds for maintenance was used to pay for the project in its entirety.

Project Costs

Engineer’s Estimate $ 1,294,557.75

Contractor’s Low Bid $ 971,994.25

Contractor’s Amended Bid by Change Orders $ 993,739.25

Final Construction Cost $ 887,017.13
Project Funding

Annual Budgeted Funds $ 1,294,557.75

The final cost of the overall project was 9% under the original bid price and 31% under the
original engineer’s estimate. The original City work along with all approved change orders
were completed within budgeted funds.

V. ALTERNATIVES
A. None
VI. TIME CONSTRAINTS

A. The original Final Completion Date for this Project was November 3, 2017, but due to right
of way issues on Unit 1 — 20" Ave SE from 20" St SE to 13" St SE, street alignment had to
be readjusted in order to facilitate the required work. The Department has to redesign the
street during the fall of 2017, therefore a change order was executed to extend the Contract
Times for the Project to be completed during the 2018 construction season.

VIl.  LIST OF ATTACHMENTS

Progressive Estimate No. 5 (Final)

Change Order 1

Contractor’s Release of Claims and Affidavit
Certificate of Substantial Completion

OO W
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CONTRACTOR'S APPLICATION FOR PAYMENT NO. 5 - FINAL

A PQ{DV ) E._—u—/
By

Iezouzmende Yroecr

ACH THLI84 00 4311982 (2.

pEscr. 4241 -0\F Seeegr

2017 STREET IMPROVEMENT DISTRICT Application Period:  6/16/2018 - 7/14/2018 Application Date: 7114/2018
City Project No.: 4247 To (Owner): Citof Mittot Via (Engineer):
: Lance E Meyer, PE
Contract Completion Date: 7/14/2018  |From (Contractor):  Bechtold Paving, Inc. City Engineer
Change Order Summary T
Approved Change Orders: 1. ORIGINAL CONTRACTPRICE o ... e r e, s 971,894.25
Number Additions Deductions
1 $21,745.,00 2, NETCHANGE BY CHANGEORDERS . . i, e ——— $21,745.00
()
3. CURRENT CONTRACTPRICE .. ... ¥ A R R $ 993,739.25
0
4. TOTAL COMPLETED AND STORED TO DATE
(Total Column F on Progress Estimate) o 8 892,179.69
5. RETAINAGE:
a. 0%x $ 892,179.69 Work Completed ... $ -
Totals $21,745.00 b. 0 _%x $ -  Stored Materials ..., crerenns $ -
Net Change by |a+e=(C) ¢. Total Retainage (Line 5a + Line 5b) e e et — -
Change Orders $21,745.00 6. LIQUIDATED DAMAGES:
Contractor’s Certification 0 Daysx § 1,100.00 perday $ -
The underslgned Contracter certifies that: (1) all previous 7. AMOUNT ELIGIBLE TO DATE (Line 4-Line5¢) e, $ 892,179.69
grogress pastrhmegts recelved t‘r:m Ownelr odn account of thrk 8. LESS PREVIOUS PAYMENTS (Line 7 from prior Application) ~~~~~ vvevnennnnn, 3 845,366,71
one under the Contract have been applied on account to
discharge Contractor's legitimate obligations incurred in 9. AMOUNT DUE THIS APPLICATION S i B e i $ 46,812,98
connection with Work covered by prior Applications for Payment, | 10 BALANCE TO DATE, PLUS RETAINAGE
(2) title of all Werk, materials and equipment incorporated in said (Line 7 + Line 5¢) . $ 892.179.69
Work or otherwise listed in or covered by this Application for O L
Payment will pass to Owner at time of payment free and clear of 11. % OF COMPLETION
all Llens, security interests and encumbrances (except such are ORIGINAL PRICE (Line 10 + Line 1) 91.79%
covered by a Bond acceptable to Owner indemnifying Owner .
agalnst such Liens, security interest or encumbrances); and (3) all CURRENT PRICE (Line 10+ Line 3) 89.78%
Work covered by this Application for Payment is in accordance Payment of: $ 46,812.98
with the Contract Documents and is not defective. (Line 9 or other - attach explanation of other amount)
7 e is respectfully submitted: L Ve (,‘l/——’ 2518
By 7 Ygers y_’ |pae7/%57,22 —— David Wicke, Assistant Clty Engjneer (Date)
- - T X =4




CONTRACTOR'S APPLICATION FOR PAYMENT NO. 5 - FINAL

2017 STREET IMPROVEMENT DISTRICT Application Period: 6/16/2018 - 7/14/2018 Application Date: 7/14/2018
City Project No.: 4247 To (Owner):  Cityof Miiot Via (Engineer):
Lance E Meyer, PE
Contract Completion Date: 7/14/2018 From (Contractor):  Bechtold Paving, Inc. City Engineer
A B C D E F G
Item
Bid Unit Previous Pay Current Pay Estimated F’\’AritseerLa:II?/ ColTn!:Jtlilted % Balance to Date
Bid Item Description Unit Quantity Price Bid value Quantities Quantities Current Value Quantity Value Stored and Stored to (F+B) B-F)
No. Installed (notinC) | Date(D+E)
Unit 1 - 20TH AVENUE SE - 20TH ST SE TO 13TH ST SE
1 Contract Bond EA 1 $ 1,400.00 | $ 1,400.00 1.0 - s - 10| S 1,400.00 | $ - S 1,400.00 100.00% | $ -
2 Mobilization EA 1 $ 1,500.00 | $ 1,500.00 1.00 - s - 10| S 1,500.00 - |s 1,500.00 100.00% | $ -
3 Traffic Control EA 1 $ 1,400.00 | $ 1,400.00 1.0 - |8 - 10]$ 1,400.00 - 18 1,400.00 100.00%| $ -
4 Flagging HR 40 $ 30.00 | $ 1,200.00 40.00 - s - 400 | $ 1,200.00 - |s 1,200.00 100.00% | $ -
5 Milling Pavement Surface sY 8,000 $ 293 23,440.00 7,593.31 -8 - 75933 | $  22,248.40 - | $ 2224840 94.92%| $ 1,191.60
6 Aggregate Base, Class 5 TN 450 S 24.00 | $ 10,800.00 74.04 - s - 740 | $ 1,776.96 - s 1,776.96 16.45%| S 9,023.04
7 Subgrade Preparation, Special SY 8,000 $ 180 (S 14,400.00 8,035.83 - s - 8,035.8 | $ 14,464.49 - |s 14,464.49 100.45% | $ (64.49)
8 Existing Base Reclamation, Cement Stabilized SY 8,000 S 10.15 | $ 81,200.00 8,035.83 - s - 8,035.8 | S 81,563.67 - S 81,563.67 100.45% | $ (363.67)
9 Adjust Gate Valve Box EA 1 $ 250.00 | $ 250.00 - - s - - S - - S - 0.00%| $ 250.00
10 SS1H or CSS1H Emulsified Asphalt GAL 1,600 $ 1.90 [ $ 3,040.00 1,222.00 - |8 - 1,222.0 | $ 2,321.80 - |8 2,321.80 76.38%| $ 718.20
11 Hot Bituminous Pavement CL 31 N 2,790 $ 66.20 | $  184,698.00 2,567.24 - |s - 2,567.2 | $  169,951.29 - | $ 169,951.29 92.02%| $ 14,746.71
12 Preformed Patterned Pvmt Mk, 24 in Line - Grooved LF 26 S 35.00 | $ 910.00 - L - - |s - - |s - 0.00%| $ 910.00
13 Pvmt Mk, Painted 4 in Line - Double Yellow LF 16 S 1.00 [ $ 16.00 - L - - |s - - |s - 0.00%| $ 16.00
14 Sedimentation Control Wattle - 12 in LF 2,650 $ 215 (s 5,697.50 2,540.00 - |s - 2,5400 | $ 5,461.00 - s 5,461.00 95.85% [ $ 236.50
15 Remove and Salvage Topsoil Y 140 $ 22.00 | $ 3,080.00 56.27 - s - 563 | $ 1,237.94 - s 1,237.94 40.19%| $ 1,842.06
16 Topsoil - Import [o% 100 $ 28.00 | $ 2,800.00 70.09 - s - 70.1|$ 1,962.52 - s 1,962.52 70.09%| $ 837.48
17 Seeding with Hydromulch SY 1,400 $ 120 | $ 1,680.00 2,363.50 - |s - 2,363.5 | $ 2,836.20 - s 2,836.20 168.82%| $ (1,156.20)
| UNIT 1 TOTAL $ 33751150 $ - $  309,324.27 $  309,324.27 S 28,187.23




CONTRACTOR'S APPLICATION FOR PAYMENT NO. 5 - FINAL

2017 STREET IMPROVEMENT DISTRICT Application Period: 6/16/2018 - 7/14/2018 Application Date: 7/14/2018
City Project No.: 4247 To (Owner):  Cityof Miiot Via (Engineer):
Lance E Meyer, PE
Contract Completion Date: 7/14/2018 From (Contractor):  Bechtold Paving, Inc. City Engineer
A B C D E F G
Item
Materials Total
Bid Unit Previous Pay Current Pay Estimated Presently Completed % Balance to Date
Bid Item Description Unit Quantity Price Bid value Quantities Quantities Current Value Quantity Value Stored and Stored to (F+B) B-F)
No. Installed (notinC) | Date (D +E)
| Unit 2 - NORTH BROADWAY FRONTAGE ROAD - 36TH AVE NW TO 34TH AVE NW
1 Contract Bond EA 1 $ 800.00 | $ 800.00 | $ 1.00 - s - 10| $ 800.00 $ 800.00 100.00% | $ -
2 Mobilization EA 1 $ 1,500.00 | $ 1,500.00 | $ 1.00 - s - 10| $ 1,500.00 $ 1,500.00 100.00% | $ -
3 Traffic Control EA 1 $ 1,700.00 | $ 1,700.00 | $ 1.00 - s - 10| $ 1,700.00 $ 1,700.00 100.00% | $ -
4 Flagging HR 40 $ 30.00 | $ 1,200.00 | $ 40.00 - s - 40.0 | $ 1,200.00 $ 1,200.00 100.00% | $ -
S Remove Curb & Gutter LF 215 S 525 (% 1,128.75 | $ 263.50 - |s - 2635 | $ 1,383.38 $ 1,383.38 122.56%| $ (254.63)
6 Remove Bituminous Pavement Sy 120 $ 7.00 | $ 840.00 | $ 120.00 - s - 120.0 | $ 840.00 $ 840.00 100.00% | $ -
7 Milling Pavement Surface sy 3,935 $ 3.05 | $ 12,001.75 | $ 3,935.00 - |s - 39350 |$  12,001.75 $  12,001.75 100.00%| $ -
8 Aggregate Base, Class 5 N 225 $ 24.00 | $ 5,400.00 | $ 114.08 - s - 1141 | $ 2,737.92 S 2,737.92 50.70%| $ 2,662.08
9 Subgrade Preparation, Special SY 3,935 S 1.80 | $ 7,083.00 | $ 3,935.00 - S - 3,9350 | $ 7,083.00 S 7,083.00 100.00%| $ -
10 Existing Base Reclamation, Cement Stabilized sy 3,935 $ 11.00 | $ 43,285.00 | $ 3,935.00 - |s - 39350 | $  43,285.00 $  43,285.00 100.00%| $ -
11 Adjust Gate Valve Box EA 5 $ 250.00 | $ 1,250.00 | $ 4.00 - s - 4.0 1,000.00 $ 1,000.00 80.00%| $ 250.00
12 Adjust Manhole EA 2 S 600.00 | $ 1,200.00 | $ 3.00 - s - 30|$ 1,800.00 $ 1,800.00 150.00% | $ (600.00)
13 SS1H or CSS1H Emulsified Asphalt GAL 395 $ 190 [ $ 750.50 | $ 395.00 - |s - 395.0 | $ 750.50 $ 750.50 100.00%| $ -
14 Hot Bituminous Pavement CL 29 N 920 $ 64.20 | $ 59,064.00 | $ 960.01 - s - 960.0 | $ 61,632.64 $ 61,632.64 104.35% | $ (2,568.64)
15 Concrete Curb & Gutter, Type 2 LF 215 $ 2950 | $ 6,342.50 | $ 263.50 - |s - 2635 | $ 7,773.25 $ 7,773.25 122.56%| $ (1,430.75)
16 Pvmt MKk, 4 in Line - Solid White LF 35 S 1.00 | $ 35.00 | $ 35.00 - |s - 350 | $ 35.00 $ 35.00 100.00% | $ -
17 Pvmt MKk, Painted 4 in Line - Double Yellow LF 15 S 1.00 | $ 15.00 | $ 15.00 - s - 150 | $ 15.00 $ 15.00 100.00% | $ -
18 i ion Control Wattle - 12 in LF 1,365 $ 215 (% 2,93475 | $ 1,265.00 - |s - 1,265.0 | $ 2,719.75 $ 2,719.75 92.67%| $ 215.00
19 Remove and Salvage Topsoil (o 135 $ 22.00 | $ 2,970.00 | $ - - s - E - $ - 0.00%| $ 2,970.00
20 Topsoil - Import cY 90 $ 28.00 | $ 2,520.00 | $ 100.00 - s - 1000 | $ 2,800.00 S 2,800.00 111.11%( $ (280.00)
21 Seeding with Hydromulch SY 1,350 $ 1.20 [ $ 1,620.00 | $ 58.50 - |s - 58.5 | $ 70.20 $ 70.20 4.33%| $ 1,549.80
UNIT 2 TOTAL $  153,640.25 $ - $  151,127.39 $  151,127.39 S 2,512.86
UNITS 1 - 2 TOTAL S 491,151.75 S - S 460,451.66 $  460,451.66 S 30,700.09




CONTRACTOR'S APPLICATION FOR PAYMENT NO. 5 - FINAL

2017 STREET IMPROVEMENT DISTRICT Application Period: 6/16/2018 - 7/14/2018 Application Date: 7/14/2018
City Project No.: 4247 To (Owner):  Cityof Miiot Via (Engineer):
Lance E Meyer, PE
Contract Completion Date: 7/14/2018 From (Contractor):  Bechtold Paving, Inc. City Engineer
A B C D E F G
Item
Bid Unit Previous Pay Current Pay Estimated F’\’AritseerLa:II?/ ColTn!:Jtlilted % Balance to Date
Bid Item Description Unit Quantity Price Bid value Quantities Quantities Current Value Quantity Value Stored and Stored to (F+B) B-F)
No. Installed (notinC) | Date (D +E)
I Unit 3 - 10TH ST SW - 20TH AVE SW TO DEAD END NORTH OF US HWY 83
1 Contract Bond EA 1 S 500.00 | $ 500.00 1.0 - s - 10| $ 500.00 $ 500.00 100.00% | $ -
2 Mobilization EA 1 $ 1,500.00 | $ 1,500.00 1.0 - s - 10| $ 1,500.00 $ 1,500.00 100.00% | $ -
3 Traffic Control EA 1 $ 1,000.00 | $ 1,000.00 1.0 - s - 10[$ 1,000.00 S 1,000.00 100.00% | $ -
4 Flagging HR 40 S 30.00 | $ 1,200.00 40.0 - s - 40.0 | $ 1,200.00 $ 1,200.00 100.00% | $ -
5 Milling Pavement Surface SY 2,735 $ 3.05 (% 8,341.75 2,735.00 - s - 2,735.0 | $ 8,341.75 S 8,341.75 100.00% | $ -
6 Aggregate Base, Class 5 ™ 15 $ 24.00 | $ 360.00 - - s - - 18 - $ - 0.00%| $ 360.00
7 Subgrade Preparation, Special sy 2,735 $ 1.80 | $ 4,923.00 - - s - - |s - $ - 0.00%| $ 4,923.00
8 Existing Base Reclamation, Cement Stabilized Sy 2,735 $ 11.65 | $ 31,862.75 - - s - - S - S - 0.00%| $ 31,862.75
9 Adjust Manhole EA 2 S 600.00 | $ 1,200.00 2.00 - s - 20($ 1,200.00 $ 1,200.00 100.00% | $ -
10 SS1H or CSS1H Emulsified Asphalt GAL 275 $ 190 | $ 522.50 275.00 - s - 2750 | $ 522.50 $ 522.50 100.00% | $ -
11 Hot Bituminous Pavement CL 29 N 640 $ 66.75 | $ 42,720.00 459,09 - |8 - 459.1 [ $  30,644.26 $  30,644.26 71.73%| $ 12,075.74
12 Preformed Patterned Pvmt Mk, 24 in Line - Grooved LF 25 $ 35.00 | $ 875.00 24.00 - s - 240 | S 840.00 S 840.00 96.00%| S 35.00
13 Sedimentation Control Wattle - 12 in LF 625 $ 215 $ 1,343.75 625.00 - s - 625.0 | $ 1,343.75 $ 1,343.75 100.00% | $ -
14 Sedimentation Control Wattle - 12 in - Ditch Check LF 80 $ 215 | $ 172.00 80.00 - s - 80.0 | $ 172.00 S 172.00 100.00%| $ -
15 Inlet Protection Device EA 2 $ 200.00 | $ 400.00 2.00 - s - 20($ 400.00 S 400.00 100.00% | $ -
16 Remove and Salvage Topsoil Y 40 $ 22.00 | $ 880.00 - - s - - S - S - 0.00%| $ 880.00
17 Topsoil - Import [o% 20 $ 28.00 | $ 560.00 25.00 - s - 250 |$ 700.00 S 700.00 125.00%( $ (140.00)
18 Seeding with Hydromulch SY 360 S 3.00 | $ 1,080.00 140.00 - s - 140.0 | $ 420.00 $ 420.00 38.89%| $ 660.00
I UNIT 3 TOTAL S 99,440.75 $ - S 48,784.26 $ 48,784.26 S 50,656.49
I UNITS 1 -3 TOTAL S 590,592.50 $ - $  509,235.92 $ 509,235.92 S 81,356.58




CONTRACTOR'S APPLICATION FOR PAYMENT NO. 5 - FINAL

2017 STREET IMPROVEMENT DISTRICT Application Period: 6/16/2018 - 7/14/2018 Application Date: 7/14/2018
City Project No.: 4247 To (Owner):  Cityof Miiot Via (Engineer):
Lance E Meyer, PE
Contract Completion Date: 7/14/2018 From (Contractor):  Bechtold Paving, Inc. City Engineer
A B C D E F G
Item
Materials Total
Bid Unit Previous Pay Current Pay Estimated Presently Completed % Balance to Date
Bid Item Description Unit Quantity Price Bid value Quantities Quantities Current Value Quantity Value Stored and Stored to (F+B) B-F)
No. Installed (notinC) | Date (D +E)
| Unit 4 - 6TH ST SE - 16TH AVE SE TO 18TH AVE SE
1 Contract Bond EA 1 $ 950.00 | $ 950.00 1.0 - s - 10| $ 950.00 $ 950.00 100.00% | $ -
2 Mobilization EA 1 $ 1,500.00 | $ 1,500.00 1.0 - s - 10| $ 1,500.00 $ 1,500.00 100.00% | $ -
3 Traffic Control EA 1 S 3,000.00 | $ 3,000.00 13 - s - 13[$ 3,935.10 S 3,935.10 131.17%( $ (935.10)
4 Flagging HR 40 S 30.00 | $ 1,200.00 40.0 - s - 400 | $ 1,200.00 S 1,200.00 100.00% | $ -
5 Remove Sidewalk SY 35 S 19.00 | $ 665.00 35.00 L - 350 | $ 665.00 $ 665.00 100.00% | $ -
6 Remove 6 in Concrete sy 80 $ 21.00 | $ 1,680.00 89.51 - |3 - 89.5[$ 1,879.71 $ 1,879.71 111.89%| $ (199.71)
7 Remove Curb & Gutter LF 490 $ 5.25 | $ 2,572.50 413.83 - | s - 4138 | $ 2,172.61 $ 2,172.61 84.46%| $ 399.89
8 Remove Valley Gutter sy 115 $ 21.00 | $ 2,415.00 141.44 - | s - 1414 | $ 2,970.24 $ 2,970.24 122.99%| $ (555.24)
9 Milling Pavement Surface SY 3,725 S 3.05|$ 11,361.25 3,725.00 - s - 3,725.0 | $ 11,361.25 S 11,361.25 100.00% | $ -
10 Aggregate Base, Class 5 N 30 $ 24.00 | $ 720.00 - L - E - $ - 0.00%| $ 720.00
11 Subgrade Preparation, Special Sy 3,725 $ 1.80 | $ 6,705.00 3,725.00 - s - 3,725.0 | $ 6,705.00 $ 6,705.00 100.00% | $ -
12 Existing Base Reclamation, Cement Stabilized Sy 3,725 $ 11.00 | $ 40,975.00 3,725.00 - s - 3,7250 | $ 40,975.00 S 40,975.00 100.00% | $ -
13 Adjust Gate Valve Box EA 2 $ 250.00 | $ 500.00 4.00 - s - 4s 1,000.00 S 1,000.00 200.00%| $ (500.00)
14 Adjust Manhole EA 9 $ 600.00 | $ 5,400.00 9.00 - |s - 9.0 |3 5,400.00 $ 5,400.00 100.00%| $ -
15 SS1H or CSS1H Emulsified Asphalt GAL 385 $ 1.90 | $ 731.50 385.00 - S - 385.0 | $ 731.50 $ 731.50 100.00%| $ -
16 Hot Bituminous Pavement CL 29 ™ 895 $ 66.75 | $ 59,741.25 1,142.02 - |8 - 11420 | $  76,229.84 $  76,229.84 127.60%| $ (16,488.59)
17 Sidewalk, Concrete 4 IN SY 40 $ 49.00 | $ 1,960.00 35.00 - s - 350 |$ 1,715.00 S 1,715.00 87.50%| S 245.00
18 ADA Truncated Dome Panel SF 50 S 30.00 | $ 1,500.00 48.00 - s - 480 | $ 1,440.00 $ 1,440.00 96.00%| $ 60.00
19 6 in Non-Reinforced Concrete - AE sy 80 $ 72.00 | % 5,760.00 89.51 - |3 - 89.5 | $ 6,444.72 $ 6,444.72 111.89%| $ (684.72)
20 Concrete Curb & Gutter, Type 1 LF 490 $ 2950 | $ 14,455.00 413.83 - s - 4138 | $ 12,207.99 S 12,207.99 84.46%| S 2,247.02
21 48 in Wide Valley Gutter - High Early Strength sy 115 $ 80.00 | $ 9,200.00 141.44 - |8 - 1414 [ $  11,315.20 $  11,315.20 122.99%| $ (2,115.20)
22 Preformed Patterned Pvmt Mk, 6 in Line - Grooved LF 460 $ 10.00 | $ 4,600.00 459.00 - s - 459.0 | $ 4,590.00 S 4,590.00 99.78%| S 10.00
23 Preformed Patterned Pvmt Mk, 24 in Line - Grooved LF 165 $ 35.00 | $ 5,775.00 87.00 - s - 87.0 | $ 3,045.00 S 3,045.00 52.73%| S 2,730.00
24 Inlet Protection Device EA 2 $ 200.00 | $ 400.00 2.00 - s - 20($ 400.00 S 400.00 100.00% | $ -
25 Remove and Salvage Topsoil o4 30 $ 22.00 [ $ 660.00 - - s - R - $ - 0.00%| $ 660.00
26 Topsoil - Import [o% 15 $ 28.00 | $ 420.00 - - s - - S - S - 0.00%| $ 420.00
27 Seeding with Hydromulch sy 270 $ 4.00 | $ 1,080.00 - K - K - $ - 0.00%| $ 1,080.00
UNIT 4 TOTAL S 185,926.50 S - $  198,833.15 S 198,833.15 $ (12,906.65)
UNITS 1 - 4 TOTAL S 776,519.00 $ - $__ 708,069.07 S 708,069.07 $ 68,449.93




CONTRACTOR'S APPLICATION FOR PAYMENT NO. 5 - FINAL

2017 STREET IMPROVEMENT DISTRICT Application Period: 6/16/2018 - 7/14/2018 Application Date: 7/14/2018
City Project No.: 4247 To (Owner):  Cityof Miiot Via (Engineer):
Lance E Meyer, PE
Contract Completion Date: 7/14/2018 From (Contractor):  Bechtold Paving, Inc. City Engineer
A B C D E F G
Item
Materials Total
Bid Unit Previous Pay Current Pay Estimated Presently Completed % Balance to Date
Bid Item Description Unit Quantity Price Bid value Quantities Quantities Current Value Quantity Value Stored and Stored to (F+B) B-F)
No. Installed (notinC) | Date (D +E)
| Unit 5 - 2ND AVE SW - 6TH ST SW TO 10TH ST SW
1 Contract Bond EA 1 $ 1,000.00 | $ 1,000.00 1.00 - s - 1.00 | $ 1,000.00 $ 1,000.00 100.00% | $ -
2 Mobilization EA 1 $ 10,000.00 | $ 10,000.00 1.00 - s - 1.00 | $ 10,000.00 $ 10,000.00 100.00% | $ -
3 Traffic Control EA 1 $ 4,000.00 | $ 4,000.00 1.00 - s - 1.00 | $ 4,000.00 $ 4,000.00 100.00% | $ -
4 Flagging HR 40 $ 30.00 | $ 1,200.00 40.00 - s - 40.00 | $ 1,200.00 $ 1,200.00 100.00% | $ -
5 Remove Sidewalk sy 125 $ 19.00 | $ 2,375.00 126.39 - |s - 126.39 | $ 2,401.41 $ 2,401.41 101.11%| $ (26.41)
6 Remove Curb & Gutter LF 330 $ 525 S 1,732.50 300.90 - |s - 300.90 | $ 1,579.73 S 1,579.73 91.18%| S 152.78
7 Remove Storm Sewer Inlet EA 1 $ 2,000.00 | $ 2,000.00 1.00 - s - 1.00 | $ 2,000.00 $ 2,000.00 100.00% | $ -
8 Remove Storm Sewer LF 33 $ 23.00 | $ 759.00 15.00 - s - 15.00 | $ 345.00 $ 345.00 45.45%| S 414.00
9 Remove Bituminous Pavement SY 380 S 7.00 | $ 2,660.00 175.00 - s - 175.00 | $ 1,225.00 S 1,225.00 46.05%| S 1,435.00
10 Milling Pavement Surface sy 2,465 $ 4.00 | $ 9,860.00 2,465.00 - |s - 2,465.00 | $ 9,860.00 $ 9,860.00 100.00%| $ -
11 Adjust Gate Valve Box EA 5 $ 250.00 | $ 1,250.00 5.00 - s - 5.00 | $ 1,250.00 $ 1,250.00 100.00% | $ -
12 Adjust Manhole EA 11 S 600.00 | $ 6,600.00 11.20 - s - 11.20 | $ 6,720.00 S 6,720.00 101.82%( $ (120.00)
13 Common Excavation (% 200 $ 21.00 | $ 4,200.00 178.00 - s - 178.00 | $ 3,738.00 $ 3,738.00 89.00%| $ 462.00
14 Subgrade Preparation Sy 300 $ 420 | % 1,260.00 215.00 - s - 215.00 | $ 903.00 $ 903.00 71.67%| $ 357.00
15 Aggregate Base, Class 5 ™ 200 $ 24.00 | $ 4,800.00 27.62 - |3 - 27.62 | $ 662.88 $ 662.88 13.81%| $ 4,137.12
16 Crack Sealing - Routed LF 1,500 $ 0.90 | % 1,350.00 - - S - - |s - S - 0.00%| $ 1,350.00
17 Crack Sealing - Non-Routed LF 1,000 $ 080 % 800.00 - - IS - - s - $ - 0.00%| $ 800.00
18 Bituminous Full Depth Patch Repair Sy 1,000 S 30.00 | $ 30,000.00 497.90 - |s - 497.90 | $ 14,937.00 S 14,937.00 49.79%| $ 15,063.00
19 Bituminous Leveling N 75 S 90.00 | $ 6,750.00 31.93 - s - 3193 [ $ 2,873.70 S 2,873.70 42.57%| $ 3,876.30
20 SS1H or CSS1H Emulsified Asphalt GAL 850 $ 1.90 | $ 1,615.00 850.00 - s - 850.00 | $ 1,615.00 $ 1,615.00 100.00% | $ -
21 Hot Bituminous Pavement CL 29 N 925 $ 70.60 | $ 65,305.00 894.13 - s - 894.13 | $ 63,125.58 $ 63,125.58 96.66%| S 2,179.42
22 Sidewalk Concrete, 4 in 5% 160 $ 49.00 | $ 7,840.00 142.77 - s - 142.77 | $ 6,995.73 S 6,995.73 89.23%| S 844.27
23 ADA Truncated Dome Panel SF 64 $ 30.00 | $ 1,920.00 66.00 - s - 66.00 | $ 1,980.00 $ 1,980.00 103.13%| $ (60.00)
24 Concrete Curb & Gutter, Type 1 LF 360 $ 2950 | $ 10,620.00 405.11 - s - 405.11 | $ 11,950.75 S 11,950.75 112.53%( $ (1,330.75)
25 Storm Sewer Manhole - Connect to Existing EA 1 $ 4,000.00 | $ 4,000.00 1.00 - s - 1.00 | $ 4,000.00 S 4,000.00 100.00% | $ -
26 Storm Sewer - 15 in RCP LF 10 $ 65.00 | $ 650.00 45.00 - |s - 45.00 | 2,925.00 $ 2,925.00 450.00%| $ (2,275.00)
27 Storm Sewer Inlet - 2' X 3' EA 1 $ 4,000.00 | $ 4,000.00 1.00 - s - 1.00 | $ 4,000.00 $ 4,000.00 100.00% | $ -
28 Pvmt MK, 4 in Line - Solid Yellow LF 360 $ 1.00 | $ 360.00 320.00 - s - 320.00 | $ 320.00 $ 320.00 88.89%| $ 40.00
29 Pvmt MK, 4 in Line - Double Yellow LF 215 S 1.00 | $ 215.00 215.00 - s - 215.00 | $ 215.00 S 215.00 100.00% | $ -
30 Preformed Patterned Pvmt Mk, Message - Grooved SF 64 $ 35.00 | $ 2,240.00 - 64.00 | $ 2,240.00 64.00 | $ 2,240.00 $ 2,240.00 100.00% | $ -
31 Inlet Protection Device EA 10 $ 180.00 | $ 1,800.00 10.00 - s - 10.00 | $ 1,800.00 $ 1,800.00 100.00% | $ -
32 Remove and Salvage Topsoil Y 10 $ 22.00 | $ 220.00 - - s - - s - S - 0.00%| $ 220.00
33 Backfill - Import [«% 15 $ 22.00 | $ 330.00 19.72 - | s - 19.72 | $ 433.84 $ 433.84 131.47%| $ (103.84)
34 Topsoil - Import oY 25 $ 28.00 | $ 700.00 24.48 - |s - 24.48 | $ 685.44 $ 685.44 97.92%| $ 14.56
35 Seeding with Hydromulch SY 185 S 575 | $ 1,063.75 39.10 - s - 39.10 [ 224.83 $ 224.83 21.14%| S 838.93
| UNIT 5 TOTAL $  195475.25 $ 2,240.00 $  167,206.87 $  167,206.87 S 28,268.38
| UNITS 1 - 5 TOTAL S 971,994.25 S 2,240.00 S 875,275.94 S 875,275.94 S 96,718.31




CONTRACTOR'S APPLICATION FOR PAYMENT NO. 5 - FINAL

2017 STREET IMPROVEMENT DISTRICT Application Period: 6/16/2018 - 7/14/2018 Application Date: 7/14/2018
City Project No.: 4247 To (Owner):  Cityof Miiot Via (Engineer):
Lance E Meyer, PE
Contract Completion Date: 7/14/2018 From (Contractor):  Bechtold Paving, Inc. City Engineer
A B C D E F G
Item
Materials Total
Bid Unit Previous Pay Current Pay Estimated Presently Completed % Balance to Date
. . Bid Vval . . Ci t Val tit Value
Bid ltem Description Unit Quantity Price @ value Quantities Quantities urrent value EL;?;IIIIeZ Stored and Stored to (F+B) (B-F)
No. (notiin C) Date (D + E)
CHANGE ORDER NO. 1 - REALIGNMENT OF 20TH AVE SE (UNIT 1)
1 Common Excavation o4 100 S 23.00 | $ 2,300.00 - - 18 - - 18 - $ - 0.00%| $ 2,300.00
2 Common Borrow cy 660 S 2375 | $ 15,675.00 553.00 - |s - 553.00 | $ 13,133.75 S 13,133.75 83.79%| S 2,541.25
3 Strip and Replace Topsoil LS 1 $ 1,970.00 | $ 1,970.00 - 1.00 | $ 1,970.00 1.00 | $ 1,970.00 S 1,970.00 100.00% | $ -
4 Extend 18" CMP Culvert w/New FES LS 1 $ 1,450.00 | $ 1,450.00 1.00 - s - 1.00 | $ 1,450.00 S 1,450.00 100.00% | $ -
5 Relocate Street Sign LS 1 S 350.00 | $ 350.00 - 1.00 | $ 350.00 1.00 | $ 350.00 S 350.00 100.00% | $ -
CHANGE ORDER NO. 1 TOTAL $ 21,745.00 S 2,320.00 S 16,903.75 S 16,903.75 S 4,841.25
UNITS 1 - 5 & CHANGE ORDER NO. 1 TOTAL S 993,739.25 S 4,560.00 S 892,179.69 S 892,179.69 S 101,559.56




EJCDC=

CICLWERTS COVTILL

Change Order No. 1

Date of Issuance: 12/06/17

Owner: City of Minot

Contractor: Bechtold Paving, Inc.

Engineer: City of Minot Engineering Department
Project: 2017 Street Improvement District

Effective Date: 12/06/17
Owner's Contract No.: 4247
Contractor’s Project No.:
Engineer's Project No.:
Contract Name:

The Contract is modified as follows upon execution of this Change Order:

Description: 20" Ave SE (Unit 1) — Roadway realignment. Work will consist of realigning the existing roadway
within the Right of Way. Due to the alighment and Right of Way issues encountered on site, the additional work
required to resolve these issues created a time constraint that did not allow the work to be completed during the
2017 construction season. Therefore, the Contract completion times shall be extended to complete the work on
20" Ave SE. The Contract times shall be extended with new dates as shown below without a change in the Unit Bid

Prices except for the following:

The Unit Bid Price for Hot Bituminous Pavement CL 31 was hid at $66.20/TN. The Contractor shall submit
to the Owner 2018 pricing and contract information between the Contractor and their supplier for Asphalt Cement
PG 58-28. This information shall be used as a basis to determine if the Unit Bid Price for Hot Bituminous Pavement
CL 31 will require adjustment by change order, only if the following conditions are met:

The Contractor’s price for asphalt purchased in 2017 was $320.00/TN. If the 2018 price of asphalt does not
deviate more than plus or minus $50.00/TN then there shall be no adjustments to the Unit Price for the Bid Item

Hot Bituminous Pavement CL 31.

If however, the 2018 price that the Contractor will pay does deviate plus or minus $50.00/TN, then the
Unit Bid Price for Hot Bituminous Pavement CL 31 shall be maodified by Change Order.

Attachments: CO #1 Proposal from Bechtold Paving estimate for quantity and pricing to realign the roadway,
Bechtold Paving's 2017 asphalt cement price paid to supplier.

CHANGE IN CONTRACT PRICE
Original Contract Price:

$.971,994.25

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times:
Substantial Completion: 10/14/17

Ready for Final Payment: 11/03/17

days or dates

Increase from previously approved Change Orders No. _0
toNo. _0

N/A

Increase from previously approved Change Orders No. _0
toNo._1 :
Substantial Completion: 10/14/17

Ready for Final Payment: N/A

days

Contract Price prior to this Change Order:

Contract Times prior to this Change Order:
Substantial Completion: 10/14/17

$971,994.25 Ready for Final Payment: 11/04/17
dates
Increase of this Change Order: Increase of this Change Order:
Substantial Completion: 6/30/18
$.21,745.00 Ready for Final Payment: 7/14/18
dates

EICDC’ C-941, Change Order.
Prepared and published 2013 by the Engineers Joint Contract Dacuments Committee.
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NG MECRS JO NI CONTAGT

COCLVINIS COVVITITE
Contract Price Incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial Completion: 6/30/18
$.993,739.25 Ready for Final Payment: 7/14/18
~ dates

By:

) ﬁCEPTED: CEPTED:
By: k)( (el 7 By: ;ﬁ?‘@
Engineerif required) Owner (Authorized Signature) Contractor (Authdrized Signature)
Title: (?CQ-E e Nang $Ls Tie Vrsyeel, MUanger  Title Vige Pous
= J

Date: \72.( L () Date _ (2({3[12 Date 12.52={7
Approved by Funding Agency (if
applicable)

By: Date:

Title:

EJCDC® C-941, Change Order.
Prepared and published 2013 hy the Engineers Jolnt Contract Dacuments Committee.
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BECHTOLD PAVING

INCORPORATED

December 1, 2017

To: City of Minot, Engineering
Attn:  Dave Wicke
Re: 4247 — 2017 Street Improvement — C.O.

Unit 1 —20™ Ave SE Realignment.

Description Unit Quantity Unit Price Total
Common Excavation CY 100 $23.00 $2,300.00
Common Borrow CY 660 $23.75 $15,675.00
Strip & Replace Topsoil LS 1 $1,970.00 $1,970.00
Extend 18” Culvert & New ES LS 1 $1,450.00 $1,450.00
Relocate Street Sign Ea. 1 $350.00 $350.00

Estimated Total $21,745.00
Thank You,

(bt —

Clarey Tryhus, Vice President

5140 HWY. 2 EAST MINOT, NORTH DAKOTA 58701 PHONE 701/852-1634 FAX 701/839-2367
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.CHTOLD PAVING, INC.

PA#: 17-050

PROJECT NBR: CITY OF MINOT STREET IMPROVEMENTS

SHIP FROM:

INVOICE

MANDAN

DATE: 9/8/2017

ACCT. NO: 2360

INVOICE NO: 041182
TERMS: NET 30 DAYS

DESTINATION: MINOT, ND

MANIFES SHIPMENT PRODUCT CAR CUSTOMER  SHIPPED LONG METRIC SALES ADJUSTMENT SHIPMENT
NUMBER DATE  SHIPPED NUMBER P.0. TONS TONS TONS  PRICE TAX TOTAL
850750 9112017 PG 58.28 [~ ) 29.51 000 2677 944320 0.00 0.00  $9,443.20
FoR Maadan - Totalpiceitton: 532000
)
850757 9/6/2017 PG 55.23() ) 29.30 0.00 2658  9,376.00 0.00 0.00  $9,376.00
. Total/Price/tTon:  $320.00
) | (
() | Wy ko
850773 9/6/2017 PG 58-28 & 28.85 000 2617  8,232.00 0.00 0.00  $9,232.00
Total/PriceftTon:  $320.00
850791 9/7/2017 PG 58-28 6"!' MLve o 28,83 000 2615  9,225.60 0.00 000  $9,225.50
Total/Price/tTon:  $320.00
b o
850803 9/7/2017 PG 58-28 { 28.76 000 2609  9,203.20 0.00 000  $9,203.20
Total/Price/tTon:  $320.00
INVOICE AMOUNT: $46,480.00
|
REMIT BY MAIL TO: JezERIN o} (M=o pilo] e/ \NR'@ o] WELLS FARGO BANK
P.O. BOX 1450 SAN FRANCISCO, CA

TRANSPORTER:

NW 9087
MINNEAPOLIS, MN 55485-9087

ACCT OF: CHS INC
ACCT NO: 6355054507

ABA NO (FOR WIRES): 121000248
ABA NO (FOR AGH): 091000019

UL SUNG

RECEIVED BY:

VT

- el ,
DRIVER'S SIGNATURE:{ 1 /¢ ¢ E‘/ 7‘? frt.rl-wc,-*v,r,(“Q

AGENT FOR CONSIGNEE

DATES !

CUSTOMER COPY

ASP3



RELEASE OF CLAIMS AND AFFIDAVIT

For and in consideration of the receipt of final payment in the amount of $46,812.98 from the City of Minot, North

Dakota under and pursuant to Contract No. 4247 for 2017 Street Improvement District Project, the undersigned hereby
does remise, release, and discharge the City of Minot, North Dakota, its officers, agents, and employees of and from
any and all claims and demands whatsoever under or arising from the said contract, except specified claims in stated

amounts listed as follows:
w3

This release has been executed this 26 day ofJL&-)\I

%Jr |d %w’v\ﬂ Joo_

(Contmct/or)/ ﬁ

\/I K, ?Yf/bn A'ow'lL

(Title)

State of '\[\O'V‘h’\ Dﬂk—blv

County of \/\/ a2~ A

BEFORE ME, the undersigned Notary, & \/ﬁo"‘ﬂ Q ,\&hlﬁl‘* ,on tlnslg day of

Ou\,\M 2013, elsonally p red W ’Tm ub a representative
authorized to conduct business fox lr p ilvxwﬁ , and kidwn to me to be a credible person and
of lawful age, who being by me first duly sworn on his oath deposes and says:

All matel supphels and contractom have been paid in full for the project identified above,

éi/latme of A/ff Al

/’ }av‘(’u Lyvy w5

Typed or Pr intell Name of A ffiant

40wy 2 Gk Whnad, ND S84

Address of Affiaht
Subscribed and sworn to before me, this 2€ day of Q‘ u/(q 20} y

Qm/ Sebuse

Signature of Notary

SUSAN R SCHIELE ' |
Notary Public &uam R Schisle.

' State of North Dakota :
Typed or Print -
My Commisslon Expires March 6, 2019 yped or Printed name of Notary

My Commission Expires:
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ENGINEERS JOINT CONTRACT
DOCUMENTS COMMITTEE

CERTIFICATE OF SUBSTANTIAL COMPLETION

Owner: City of Minot Owner's Contract No.: 4247
Contractor: Bechtold Paving, Inc Contractor’s Project No.:
Engineer:  City of Minot Engineer's Project No.:

Project: 2017 Street Improvement District Contract Name:

This Certificate of Substantial Completion applies to:

X Awork [ The following specified portions of the Work:

July, 14,2018
Date of Substantial Completion

The Work to which this Certificate applies has been inspected by authorized representatives of Owner, Contractor, and
Engineer, and found to be substantially complete. The Date of Substantial Completion of the Work or portion thereof
designated above is hereby established, subject to the provisions of the Contract pertaining to Substantial Completion.
The date of Substantial Completion in the final Certificate of Substantial Completion marks the commencement of the
contractual correction period and applicable warranties required by the Contract.

A punch list of items to be completed or corrected Is attached to this Certificate, This list may not be all-inclusive, and
the failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in
accordance with the Contract.

The responsibilities between Owner and Contractor for security, operation, safety, maintenance, heat, utilities,
insurance, and warranties upon Owner's use or occupancy of the Work shall be as provided in the Contract, except as

amended as follows:

Amendments to Owner's

responsibilities: None
[1As follows

Amendments to '

Contractor's responsibilities: IXI None
[JAs follows:

The following documents are attached to and made a part of this Certificate: Project Walk Through Log

This Certificate does not constitute an acceptance of Work not in accordance with the Contract Documents, nor is it a
release of Contractor's obligation to complete the Work in accordance with the Contract.

N
Exéihfj BY ENGINEER; K\/ BECEIVED: /
By: \ By: By:

(Authorized signature) Owner (Authorized Signature) Contractor (Authori ignature)
Title: _ Assistant City Engineer Title: /‘5‘5 ¢ ( :M Cogn Title: /1‘&{, /Zq X

Date: 07/05/2018 Date: F-5-(8 Date: ' -7'/;/ 2o0/8

EJCDC’ C-625, Certlificate of Substantial Completion,
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.
Pagelof1l




Clty of Mirnot

FROM:

DATE:

SUBJECT:

Mayor Shaun Sipma

Members of the City Council
Janet Anderson, Library Director
July 18, 2018

Library Digital Sign (L1B033)

RECOMMENDED ACTION

V.

It is recommended the Committee and Council:
1.) Due to the timing of the bid opening, a recommendation was not available in time for

the Committee meeting, however, a recommendation will be placed on the Council’s
desk for consideration at the August 61 meeting.

DEPARTMENT CONTACT PERSON

Janet Anderson, Library Director 852-1045

DESCRIPTION

A. Background

B.

As approved at the February 5, 2018 City Council meeting, the Minot Public Library will be
installing a digital message center on the southwest library lawn. A monument base will be
built to complement the existing building and the digital message center will be installed to
the monument so that the Library can promote events and services.

Proposed Project
The Library requests that the bid be awarded so that contractors can begin work before the

end of summer.

Consultant Selection
Advertisements for bids were published in the Minot Daily News on 7/13/18, 7/20/18 and
7/27/18 with a bid opening on 8/3/18.

IMPACT:

A. Strategic Impact:

One of the primary goals of the Minot Public Library is to make more residents aware of the
Library’s resources and services. Staff and patrons of the Library have suggested outdoor
signs for years and we believe this will help meet this goal to promote the Library.

Page 1 of 2



B. Service/Delivery Impact:
In addition to Library services, the digital sign can be used to make residents aware of City-
related events. City Council and Committee of the Whole meetings could be included on the
scrolling sign.

C. FEiscal Impact:
Funding for the digital billboard is coming from donations made to the Library.
The$16,795.91 approved at the 2/5/18 City Council meeting, plus an additional $243.47 of
available funding, totaling $16,795.91 was transferred from the Library’s Memorial Funds to
this project. In addition to this money, the Friends of the Minot Public Library have agreed
to fund the difference of $27,204.09 to purchase and install the sign.

Project Costs

Transfer of Memorial Funds $16,795.91
From the Friends of the Minot Public Library  $27,204.09
Total $44,000.00

Project Funding
LIB033 $44.000

V.  TIME CONSTRAINTS
Approval of this bid would permit work to begin this summer.
VI.  LIST OF ATTACHMENTS

A. Recommendation & bid details to be provided at 8/6/18 City Council Meeting

Approved for Council Agenda: Date:

Page 2 of 2



Clty of Mot

FROM:
DATE:

SUBJECT:

Mayor Shaun Sipma

Members of the City Council

Lance Meyer, P.E., City Engineer

July 26, 2018

2018 SIDEWALK, CURB & GUTTER REPLACEMENT PROJECT ORDER TO
INSTALL SIDEWALKS #4311

I. RECOMMENDED ACTION

1. Recommend that the City Council order the construction or repair of Unit 2 sidewalks by the

City’s contracted Contractor for parcels where a waiver has been received. The cost and
administration fees for the sidewalk work are to be assessed against the benefiting parcels.

II. DEPARTMENT CONTACT PERSONS

Lance Meyer, City Engineer (701) 857-4100
David Wicke, Assistant City Engineer (701) 857-4132
I1l.  DESCRIPTION

A. Background

This annual project consists of constructing, rebuilding or repairing of sidewalk, curb &
gutter in the right of way. This year’s project is broken into two units, Unit 1 and Unit 2,
respectively.

Unit 1 consists of city repairs to concrete work in the right of way.

Unit 2 is the assessment roll work of constructing, rebuilding, or repairing sidewalks that are
deemed a safety issue or are not installed. An estimate of quantities was created for bidding
purposes and advertised.

For the assessment roll work, Section 28-80 of the Minot Municipal Code, and Section 40-
29-02 of the North Dakota Century Code, states that it is the duty of the owner, to maintain
or construct where required, sidewalks adjacent to their properties. City Staff have identified
properties where the sidewalks are not in compliance with these Codes. In accordance with
Section 40-29-03 of the North Dakota Century Code, the Engineering Department provided
notices to property owners to construct, rebuild, or repair sidewalks adjacent to their
properties within the city right of way. Upon notice, the property owner had the option to:
1.) Repair or install the sidewalk themselves;

2.) Hire a licensed contractor to perform the work; or

3.) Sign a waiver and have the City Contractor repair the sidewalk where the costs will be
assessed to the property owner.

Page 1 of 2



If the property owner fails to comply with the notice that was sent, Sections 40-29-04 and
40-29-05 of the North Dakota Century Code provides the municipality the power to assess
the properties for the work performed and any administrative fees.

Proposed Project

The parcels listed in the attachment have requested the city to install or repair the sidewalk
and have the cost assessed against the parcel. They have signed a waiver requesting this
work to be assessed.

B. Consultant Selection
N/A

V. IMPACT:

A. Strategic Impact:
N/A

B. Service/Delivery Impact:
N/A

C. Fiscal Impact:
The work performed in Unit 2 will be assessed to the property owners.

V. ALTERNATIVES
N/A

VI.  TIME CONSTRAINTS
N/A

VII.  LIST OF ATTACHMENTS

A. Table 1 — Parcels with Waivers where Sidewalks are to be Constructed or Repaired

Page 2 of 2
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Clty of Minot

Mayor Shaun Sipma
Members of the City Council

FROM: Rick Feltner, Airport Director

DATE: June 18, 2018

SUBJECT: APPROVAL OF THE COMBINED WORK ORDERS FOR 2018 FAA PROJECT
SNOW REMOVAL BROOM AND SANDER (AIR060, AIR067)

I. RECOMMENDED ACTION
1. Recommend approval of the project to the low bid as submitted by M-B Companies, Inc.,
pending award of FAA grant funds; and
2. Authorize the Mayor to sign the any applicable documentation

Il. DEPARTMENT CONTACT PERSONS

Rick Feltner, Airport Director 857-4724

I1l.  DESCRIPTION

A. Background
As part of the Airport FAA sponsored capital projects in 2018, the Airport has budgeted for
two new pieces of snow removal equipment (SRE). The Broom was budgeted for in 2017 as
well, however the Airport elected to reject all bids and carry the project over to 2018. The
sander is included in the 2018 budget and the Airport has elected to combine both purchases
in 2018 in anticipation that purchasing the equipment together will generate a discount
resulting in a lower cost from the supplier. The FAA has approved the Scope of Work for
the broom; the scope of work for the sander is in the development stages. This request is for
the engineering services associated with the purchase to be made later in the year.

B. Proposed Project
Purchase a snow broom and a sander for maintenance of the Airport aviation surfaces

C. Consultant Selection
Ulteig is the Airport’s consultant of record and will coordinate the purchase of the
equipment.

V. IMPACT:

A. Strategic Impact:
This equipment has been programmed to replace existing equipment which has reached the
end of its operational life. Functioning SRE is critical to the safety of the Airport operation.
B. Service/Delivery Impact:
This SRE will allow the Airport to safely maintain aviation surfaces during winter
operations.
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VL.

VII.

C. FEiscal Impact:
The SRE Broom project has been awarded FAA funds under AIP 53; This project is funded

90% FAA, 5% State Aeronautics, and 5% City.

The SRE Sander project is included in the 2018 Budget and was submitted on the FAA Pre-
Application in late 2017. The City will receive notification of award or rejection in
September 2018. Once approved, this project will be funded 90% FAA, 5% State
Aeronautics, and 5% City Share.

Project Costs

SRE Broom $578,183
SRE Sander 411,106
Total $989,289
City Share $49,464

*Pending FAA Grant approval of SRE Sander

Project Funding
Approved as part of Airport 2018 Budget, Capital Purchases

Total project budgeted amount:
- SRE Broom: $540,647

- SRE Sander: $450,000
Total: $990,647

ALTERNATIVES

Alt 1. The Council could recommend that this equipment not be purchased in 2018 as budgeted.
This would have a significant negative impact on Airport winter operations.

TIME CONSTRAINTS
Approval by the Council will allow timely purchase of proposed equipment.

LIST OF ATTACHMENTS

A. Recommendation of Award and Bid Tab
B. Item Descriptions and Photos
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We listen. We solve®

Chris Dumont
701-280-8611
chris.dumont@ulteig.com

June 19,2018

Mr. Rick Feltner

Minot International Airport

305 Airport Road, Suite 216
Minot, North Dakota 58703

Subject: Recommendation of award for the Heavy Duty Material Spreader and Snow Removal Equipment at the Minot
International Airport

Dear Mr. Feltner,

Bids for the referenced project were opened on June 12, 2018. One bid was received. The bid was checked for mathematical accuracy.
There were no discrepancies noted.

The low Base Bid for the project is $989,289.00. The bid was submitted by M-B Companies, Inc. This is less than 5% above the
engineers estimate for this project. We recommend award of the procurement to M-B Companies, Inc. contingent on receiving FAA
funding for the project and M-B Companies, Inc. meeting all requirements of the project specifications.

If you have any questions, please contact myself.

Sincegely,

Ulteig Engineers
Chris Dumont, PE

Enc — Bid Tabulation

3350 38th Avenue S « Fargo, ND 58104 « P: 701-280-8500 = www.ulteig.com




Bid Tabulation
Heavy Duty Material Spreader and Snow Removal Equipment
Minot International Airport
Minot, North Dakota
D UEI Project No. 17.01640
Bid: 11:00am, Tuesday June 12, 2018

Base Bid Engineer's Estimate M-B Companies, Inc
Spec. No. No. Item Unit  Quantity Unit Cost Ext. Price Unit Cost Ext. Price I
Heavy Duty Material Spreader and Four Wheel Drive Snow
1 Removal Broom Truck - Combined Bid Each 1 $ 950,000.00 $ 950,000.00 | $ 989,289.00 $ 989,289.00
Total Base Bid s 950,000.00 S 989,289.00
Base Bid - Alternate #1 Engineer's Estimate M-B Companies, Inc
Spec. No. No. Item Unit  Quantity Unit Cost Ext. Price Unit Cost Ext. Price |
1 Heavy Duty Material Spreader Each 1 $ 425,000.00 $ 425,000.00 | $ 411,106.00 $ 411,106.00
Total Base Bid - Alternate #1 S 425,000.00 S 411,106.00
Base Bid - Alternate #2 Engineer's Estimate M-B Companies, Inc
Spec. No. No. Item Unit  Quantity Unit Cost Ext. Price Unit Cost Ext. Price |
1 Four Wheel Drive Snow Removal Broom Truck Each 1 $ 525,000.00 § 525,000.00 | $ 578,183.00 $ 578,183.00
Total Base Bid - Alternate #2 S 525,000.00 S 578,183.00
Deduct Alternate 1 Engineer's Estimate M-B Companies, Inc
Spec. No. No. Item Unit  Quantity Unit Cost Ext. Price Unit Cost Ext. Price l
1 Six Wheel Steering for Heavy Duty Material Spreader Each 1 $ 75,000.00 $ 75,000.00 | $ 84,259.00 $ 84,259.00
Total Deduct Alternate 1 s 75,000.00 S 84,259.00
Deduct Alternate 2 Engineer's Estimate M-B Companies, In¢
Spec. No.  No. Item Unit  Quantity Unit Cost Ext. Price Unit Cost Ext. Price |
Plow quick hitch install and associated equipment for Heavy Duty
1 Material Spreader Each 1 $ 5,000.00 $ 5,000.00 | $ 1,371.18 § 1.371.18
Total Deduct Alternate 2 S 5,000.00 $ 1,371.18
Deduct Alternate 3 Engineer's Estimate M-B Companies, Inc
Spec. No. No. Item Unit  Quantity Unit Cost Ext. Price Unit Cost Ext. Price I
Autolube System for Four Wheel Drive Snow Removal Broom
1 Truck Each 1 $ 7.500.00 $ 7,500.00 | $ 6,903.75 $ 6,903.75
Total Deduct Alternate 3 S 7,500.00 h) 6,903.75
Deduct Alternate 4 Engineer's Estimate M-B Companies, Inc
Spec. No. No. Item Unit  Quantity Unit Cost Ext. Price Unit Cost Ext. Price J
Backup Camera System for Four Wheel Drive Snow Removal
1 Broom Truck Each 1 $ 2,500.00 $ 2,500.00 | $ 197125 § 1,971.25
Total Deduct Alternate 4 S 2,500.00 $ 1,971.25
I hereby ¢ there 1 bid received ected on Tuesday, June 12, 2018, in Minot, North Dakota.

Ulteig Engineers, Inc.




[ﬁ’r@ Airport Maintenance Products

MB3 Front Mount Airport Broom

Ft broom w/poly wire wafers

' KRe-f‘e.rencé Only. éhowh With

Chassis with four wheel Tru-Trac™ 4 x 4 drive.

164-inch wheel base and sharp axle cramp angles provide small turning circles.

Butterfly type hood enclosures for auxiliary and chassis engines cover maintenance catwalks

All hoods rotate upward to allow maintenance and repair access to engine and accessories

All hoods open with power assist

380 HP, electronic turbocharged diesel engine. T4F EPA emission certified.

Allison RDS 4000, 6 speed transmission

M-B Torque Flow single speed transfer case featuring the Eaton Tru-Trac™ differential provides low speed torque plus

speeds up to 45 mph

e Automatically and constantly proportions torque delivery between front and rear axles

e Helical gears provide positive and smooth torque transmission.

M-B 29,000-pound front drive/steer axle with limited slip differential.

M-B 27,000-pound rear drive/steer axle with limited slip differential.

Tapered spring suspension for smoother ride and increased driver control

ABS air brake control system (4-channel) with automatic traction control

Dual 125-gallon fuel tanks for drive and broom engines for up to 12 hours of operation

445/65R22.5 LR L traction tread front and rear tires

Integrated microprocessor CAN bus controls, electric over hydraulic, for entire unit.

M-B two-man cab.

e Air ride cab mounts

e Panoramic view. All flat glass for easy and local replacement. Forward slope windshield
Four windshield wipers with three motor system for reduced linkage issues and provide better snow removal
from windshield

e Air-ride driver and passenger seats with adjustable lumbar supports
Many standard features such as side light bars, heated windshield, high capacity cab heater, heated power
mirrors and power windows

e Operator friendly, cab integrated microprocessor CAN bus controls with MDC (Monitor, Diagnose, Control) color screen
display and CAN joystick for chassis and broom.

Included Chassis Options:

M-B Companies, Inc. / Airport Maintenance Products Verisys Registrarse
. ) _ Helpful Auditi
1200 Park Street / Chilton, Wisconsin 53014 150 :0'31‘:'201'51 C’e’rﬁ‘ﬁ’.ed

1-800-558-5800 / Fax: 920-849-2629 / sales@m-bco.com / www.m-bco.com
™ 4/17
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[ﬁ’r@ Airport Maintenance Products

Engine oil pan heater

Air intake grid heater

Engine block heater, 1500 watt, immersion type
Engine coolant filter

Battery trickle charger

Battery heater, pad type

Transmission oil pan heater

Hydraulic tank heater

Remote battery lugs

Logo on each side of unit

Airport name on each side of unit

8” reflective stripe around unit

16” and 24” numbers on unit

Rear bumper chevron painted striping

Expello heated drain valves

Rear mounted pintle hook

Hydraulic quick disconnects for chassis to broom
Autolube system

One spare chassis tire and wheel

One complete set of spare filters for unit

O 0000000000000 O0OO0O0O0OO0OO0OO0OO

Included Cab Options:
0 Air conditioning
Heated windshield wipers
Side door window wipers
Radio, AM/FM with weather band and CD player
Rear view color camera system
HID trapezoid lights on cab light bar, (2)
HID flood lights on cab light bar, (2)
Rear facing LED flood lights, (2)
One SAE Class 1 LED amber warning light on cab
One SAE Class 1 LED amber warning light on rear engine enclosure
One, Fire extinguisher, 10 Ib. with mounting bracket in cab
ICOM A210 radio installed
Motorola CM 200 radio installed

OO0 O0OO0OO0OO0OO0OO0OO0OO0OO0O0

4600 Pivot Lift Runway Broom

M-B Companies, Inc. / Airport Maintenance Products Verisys Registrarse
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Hydrostatic drive for broom head

DIN Hitch Standard

46” diameter @ 22-foot length.

500 HP, electronic turbocharged diesel engine, T4F EPA emission certified

500 rpm broom with 4,828 ft-lbs of available torque at 5075 psi maximum working pressure

Free floating, shock absorbing, weight transfer broom head hitch for improved tractive effort, braking, steerability and

overall handling of the broom chassis

e Broom oscillation of 8 degrees (+4, -4) permitting broom head tilt independent of truck to compensate for surface
variations to minimize brush pattern variation during operation.

e Power transmitted to the broom core via gearboxes utilizing keyed tapered hubs to prevent any looseness in the
connection for vibration concerns. Molded urethane drive cogs for torque transmission. Hardened steel pilot plates and
core sprockets to support the radial loads

e Utilizes integrated controls in chassis for broom and forced air blowers.

Poly and wire alternating wafer type bristles, with spacers

e Dual impeller air blast system

Included Broom Engine Options:
0 Hydraulic tank heater
0 Air intake grid heater
o Coolant filter

Included Broom General Options:

0 Ground speed control
Automatic brush pattern adjustment
Broom speed tachometer
Broom hydrostatic pressure gauge
Snow shed hood
Vibrator

O O0OO0OO0Oo

Included Broom Spare Parts Options:

Set of broom cores

Set of four broom carts, non-adjustable

Two broom caster tire, wheel, axle bearings

One set of poly and wire alternating wafers with spacers Kits
One spare broom engine oil and air filter

One spare set of 3 charge pressure filters

o

O O0OO0OO0Oo
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MB1 Heavy Duty 6x6 Chassis
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nly, Spreader not actual, shown with hands free hitch

Reference photo o

M-B conventional chassis full time six wheel drive and six wheel steer
Uses the same axles and transfer case as our custom chassis
International A26, engine with 475 HP, turbocharged, electronic controls
e Includes Battery trickle charger, battery disconnect switch, jump start battery terminals, oil pan heater,
fuel tank heater, battery box heater, hydraulic tank heater, coolant heater, coolant filter and air fill quick
disconnect
Allison 4000 RDS, 6 speed transmission produces a wide torque / speed range.
M-B “Torque Flow” single speed transfer case featuring the Eaton Tru-Trac differential
Unlike other transfer case designs, Torque Flow transfer case is always locked
e Torque is normally split equally between front and rear axles
e Without unlocking, it continually proportions torque between front and rear axles as conditions
change
e No friction devices used such as ramps or balls.
Torque Flow transfer case provides better traction on slippery pavement for improved safety and allows for
less ballast, lowering costs and reducing fuel consumption.
M-B 29,000 pound drive/steer front axle with operator-controlled limited slip differential
M-B 46,000 pound tandem drive/steer rear axles with operator controlled locking differential
445/65R22.5 LR L traction tread front and rear tires mounted on aluminum wheels
100 gallon fuel tank for up to 12 hours of operation
Air ride cab, air conditioning, 2 HID trapezoid lights on cab light bar, 2 HID flood lights on cab light bar, One
amber SAE Class 1 LED warning light, 10# fire extinguisher, Motorola CM 200 radio, antenna and speaker,
ICOM A210 radio, antenna and speaker, AM/FM/Weatherband/CD radio, back up camera system with rear
facing flood lights and two caged defrost fans
Unit to be painted Chrome yellow, numbers on each side and roof, Minot International Airport name on
each side, Airport logo on each side, 8” white stripe around unit
ABS air brake control system (4-channel) with automatic traction control
Hands free type hitch mounted to chassis frame rails with adequate size cheek plates with quick
disconnect lines from chassis to plow
13’ Henderson FSH spreader, 9.0 CY (see attached specifications)
One spare chassis tire and wheel, one spare set of complete filters

M-B Companies, Inc. / Airport Snow Removal Products
1200 Park Street / Chilton, Wisconsin 53014
1-800-558-5800 / Fax: 920-849-2629 / sales@m-bco.com / www.m-bco.com 12/14

™ In the interest of continuous product improvement, M-B Reserves the right to change specifications without notice.
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Clty of Minot

FROM:
DATE:
SUBJECT:

Mayor Shaun Sipma

Members of the City Council

Rick Feltner, Airport Director

July 5, 2018

PARKING LOT IMPROVEMENTS (AIR071)

I. RECOMMENDED ACTION

1.

3.

Recommend approval of project to improve the Short-Term Parking Lot so that rental car
operations can be separated from paid parking stalls; and

Authorize the Airport Director to publish a Request for Proposal and award the project to the
lowest qualified bidder, and complete the project in a cost effective and timely manner; and
Authorize the Mayor to sign the required approvals.

II. DEPARTMENT CONTACT PERSONS

Rick Feltner, Airport Director 857-4724

I11. DESCRIPTION

A. Background

B.

During the Pre-bid Conference with the rental car companies last year, we discussed the
Industry’s desire to re-locate the rental car return area closer to the Terminal. This was in
response to customers’ negative feedback of having to make the trek to the terminal from the
east end of the Long Term Parking Lot. In addition, we talked about a long-term solution
that would provide for the possibility of a Quick Turn Area (QTA) located in close
proximity to the Terminal. The consensus among those present was that the West Upper Lot
would be the best location for this endeavor. We agreed that we would take a phased
approach to this plan.

The first step was taken on January 1, 2018 by co-locating ready and drop-off in the Short-
term Pay Lot in front of the Terminal. The feedback to this has been positive from both
rental car customers and the rental car companies. However, increases in both parking
customers and rental car business has put a strain on the number of parking stalls available
for paid parking. The current configuration is also somewhat confusing to customers of both
activities.

We are now ready to proceed with the next step, which is to separate the rental cars from the
paid short-term customers. The plan is to make modifications to the parking lot and
sidewalks so that rental cars have their own area in the upper west lot, and the Short Term
Paid Lot reverts to just that purpose. Enplanements and Parking have both been on the
uptick over the past four months and so it is necessary to have this space back.

Proposed Project
Detailed drawings are attached. The primary components of this project include:

1. Construct sidewalk/s and pavement markings to meet ADA requirements as
indicated on the attached map.
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V.

VI.

C.

2. Install two electric vehicle gates at the connection between the east and west parking

lot. The gates are intended to be automatic with ground loops. The purpose of the

gates is to deter rental car patrons from entering the short term lot and indicate to the

short term patrons where to exit the lot.

Install and/or update signage around the terminal loop area as needed.

4. Remove/update existing landscaping as needed. The airport intends to reconstruct
landscaping in the location shown on the attached map

w

Consultant Selection
The engineering design work to date has been performed by the Airport’s Engineer of
Record, Ulteig.

IMPACT:

A. Strategic Impact:

B.

C.

This project will improve operations in the parking lot and rental car areas, and provide
upgrades that will be necessary if the community makes the future decision to construct a
QTA in this area.

Service/Delivery Impact:
The customer service experience for both paid parking customers and rental car customers

will be significantly improved with the completion of this project.

Fiscal Impact:
This project is being funded by user fees known as Customer Facility Charges (CFC’s).

CFC’s are collected by the car rental company on behalf of the Airport at the rate of $4.50
per rental day. The use of these funds is restricted to projects that benefit or improve car
rental operations at the Airport. The current balance of funds in the CFC account is
$713,791.

A budget amendment will accompany this memo requesting the increase in spending by the
Airport as well as the offsetting revenue coming from CFC’s.

Project Costs

Engineering Observation and Administration $7,500
Project Contingency 5,583
Construction Cost $55,832
Total $68,916

Project Funding
CFC $713,791.74

ALTERNATIVES

Alt 1. The Council could recommend that this project not go forward at this time. It could be
delayed and wrapped into a possible future project that includes full build out of the QTA, or not at
all.

TIME CONSTRAINTS
Timely approval by Committee and Council will facilitate project completion during the remaining
2018 construction season.
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VIl.  LIST OF ATTACHMENTS

A. Ulteig Parking Lot Plans

Future QTA Location

Ulteig Parking Lot Cost Estimate
Budget Amendment

OOw
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‘ I PROVIDE SIGN AND POST
‘ "PARKING LOT EXIST { "
| "RENTAL CAR PARK|NG LOT | "
SIZE TO MATCH EXISTING BLUE
ROAD USER SERVICES SIGNS

\

\

\
WHITE ARROWS (4)
STANDARD MUTCD
"A - THROUGH LANE-USE ARROW"

DOUBLE 4" WHITE

PARKING LOT
IMPROVEMENTS

Minot International Airport
Minot, North Dakota

STRIPE STRIPE

CONTRACTOR TO

INSTALL NEW'8" CONCRETE
OVER 6" CLASS 5

#4 REBAR @ 18" O.C.
(DOWEL AND TIE INTO
EXISTING CONCRETE)

PROVIDE SIGN AND POST
"SHORT TERM PARKING }"
"NO RENTAL CARS"
"NO LOT EXIT" ‘H
SIZE TO MATCH EXISTING BLUE
LEGEND ROAD USER SERVICES SIGNS 1 (
NOTES:

NEW CONCRETE 1. ALL NEW CONCRETE PAVEMENT, SIDWALKS, AND RAMPS
PAVEMENT SHALL MEET CITY OF MINOT SECTION 3300-CONCRETE WALKS,
MEDIANS, AND DRIVEWAYS.

NEW CONCRETE CURB CUT
2. ALL EROSION CONTROL BMPS SHALL BE APPROVED BY

ENGINEER OR OWNER PRIOR TO PLACEMENT. BMPS SHALL NOT

RS NEW TRUNCATED DOME CAUSE WATER PONDING FOR LONGER THAN 24 HOURS.
3. CONTRACTOR SHALL PROVIDE ADEQUATE STREET
4 PEDESTRIAN CROSSING SIGN SIGNAGE PRIOR TO PLACEMENT OF PAVEMENT MARKINGS
CONTRACTOR SHALL PROVIDE THE AIRPORT A 24 HOUR NOTICE
. NEW BOLLARD PRIOR TO SUCH ACTIVITIES.

4. ALL CONSTRUCTION TO MEET CITY OF MINOT STANDARD
NEW LANDSCAPE CONSTRUCTION SPECIFICATIONS AND DETAILS.

FABRIC AND MULCH

@ INLET PROTECTION

5. FOR SIGNS INSTALLED IN EXISTING CONCRETE, EXISTING
CONCRETE TO BE REMOVED BY CORING WHERE SIGN POST
WILL BE INSTALLED. CONFIRM LOCATION WITH ENGINEER
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NEW SIGN

"SHORT TERM PARKING—-"

"ENTERPRISE RENTAL 4"

"NATIONAL/ALAMO RENTAL 4"

"AVIS RENTAL | "

"HERTZ RENTAL }"

"PARKING LOT EXIT ~"

COORDINATE ARROW DIRECTION WITH ENGINEER

NEW SIGN

"EXIT"

LETTERING TWICE AS
BIG AS OTHER LETTING

SIGN #1
RENTAL CAR RETURN
ARROW TO POINT UP

PARKING LOT
IMPROVEMENTS

Minot International Airport
Minot, North Dakota
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GENERAL NOTES

1. FIELD VERIFY ALL PERTINENT EXISTING CONDITIONS AND INSTALLATION
REQUIREMENTS IN CONNECTION WITH REMODEL. MAKE ALLOWANCES IN BID
THERETO FOR MINOR CHANGES.

2. DEVICES WITH SLASH THROUGH INDICATE SPECIFIC EXISTING DEVICES TO BE
REMOVED. REMOVE OR RELOCATE ANY ELECTRICAL DEVICE AS REQUIRED BY
REMODEL OPERATIONS, EXTEND EXISTING CIRCUITRY AS REQUIRED TO MAINTAIN
DOWNSTREAM DEVICES OR FIXTURES. DISCONNECT AND REMOVE ANY EXISTING
CIRCUITRY NOT BEING REUSED. RE-IDENTIFY EXISTING PANEL DIRECTORIES AS
REQUIRED.

3. ENTIRE INSTALLATION TO COMPLY WITH NEC, STATE, LOCAL AND OWNERS WIRING
STANDARDS.

4. POWER CIRCUITRY TO BE IN PVC CONDUIT, COPPER WIRE WITH THWN/THHN
INSULATION. SEPARATE EQUIPMENT GROUNDING CONDUCTORS REQUIRED. CONDUIT
SYSTEM NOT TO BE RELIED ON FOR GROUNDING.

5. GATE OPERATOR'S SHALL BE AMANO McGANN MODEL# AMG-1730/A940 WITH
TWO-TONE GREY TO MATCH THE EXISTING GATES. INCLUDE 12FT ARM AND 240V
1-PHASE 1/3HP MOTOR. E.C. SHALL VERIFY WITH GATE MANUFACTURER'S
INSTRUCTIONS ALL REQUIRED INDUCTION LOOP WIRING REQUIREMENTS AND ANY
ADDITIONAL WIRING NEEDED FOR SYSTEM OPERATION. E.C. TO PROVIDE AND
INSTALL A COMPLETE AND OPERATIONAL SYSTEM.

6. PROJECT CLOSE OUT:

CLEAN UP AND REMOVE ALL SCRAP MATERIAL REMAINING ON THE JOB DURING
AND AFTER INSTALLATION OF WORK.

RECORD DRAWINGS: DESIGNATE ONE SET OF CLEAN BLUEPRINTS AT THE
PROJECT SITE AS RECORD DRAWINGS. AS WORK PROGRESSES, MARK IN RED
PENCIL TO INDICATE ACTUAL CONDITIONS OF CONSTRUCTION. GIVE PARTICULAR
ATTENTION TO MARKING ACTUAL LOCATIONS OF FEEDERS AND CIRCUIT NUMBERS.
TURN OVER TO THE OWNER UPON PROJECT COMPLETION.

MANUAL: COMPILE IN LOOSE-LEAF BINDER ALL SHOP DRAWINGS AND
INSTALLATION/OPERATION/ MAINTENANCE DATA FURNISHED WITH THE ELECTRICAL
EQUIPMENT. LIST PROJECT NAME, DATE, CONTRACTOR'S NAME, ADDRESS AND
TELEPHONE NUMBER. INCLUDE INDEX SHEET INDICATING EACH MAJOR PIECE OF
EQUIPMENT, WITH THE SUPPLIER'S NAME AND TELEPHONE NUMBER. PROVIDE
TABBED DIVIDERS INDICATING MAJOR GROUPING OF EQUIPMENT. TURN OVER TO
THE OWNER UPON COMPLETION.

SHEET E1.0 NOTES:
@ ABANDON THE EXISTING VEHICLE LOOP CONDUITS AND CONDUCTORS.

MOTOR & EQUIPMENT SCHEDULE
EQUIPMENT | CHARACTERISTICS [y~ onnEcT] coNTROLLER |_CONTROL INITIATING DEVICE
SERVED HP |VOLT|PHASE| (BY EC) BY ECJ DEVICE |FURN] MTD | NOTE
GATE MOTOR| 1/2 |240]| 1 |INTEGRAL | INTEGRAL |VEHICLE|EC | EC
GM-1,2. LOOPS
SD 2/E1.0

SAFETY & N
CLOSING LOOP M (M |—EXISTING YISTING
- |1 ARMING LOOP CONCRETE ISLAND
XISTING N\ o7 TO BE REMOVED
2, 1-1/2" AND f

) EXISTING 2' AND 1-1/2"

u

FORIQ]I;LA%%N%%:IF'E &__c_____..__, CONDUITS FROM SOUTH
3 GATE J-BOX TO ISLAND

F—EXISTING SOUTH
DETECTION LOOP

EXISTING SOUTH -
DETECTION LOOP

XISTING
\  ON-GRADE
\ J-BOX FOR NEW
\ SOUTH GATE
3
\\

\
\
\
\
\
\
\
\
\

CONDUIT TO
SOUTH GATE \

LOCATION \\

\
\

\
\
\
\
\
\
\
\
\
\
\
\

\

XISTING 2" \
CONDUIT TO
TICKET \
DISPENSER

IN-GRADE ™ et
J-BOX

XISTING
ENTRY GATES

" TICKET
DISPENSER

A\, EXISTING CONDITIONS

&9 tnen = v

®
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SHEET E2.0 NOTES:

PROVIDE AND INSTALL AN EATON BAB SERIES 20/2 BREAKER IN
EXISTING FEEDPOINT CABINET IN SOUTHWEST CORNER OF LOT FOR

POWER. REUSE THE EXISTING #10 AWG NEUTRAL CONDUCTOR AS A
PHASE CONDUCTOR. MARK CONDUCTOR AS APPROPRIATE.

@ EXTEND THE EXISTING #10 AWG CONDUCTORS FOR THE NEW GATES
FROM THIS J-BOX TO THE EXISTING TICKET DISPENSER CABINET
THROUGH THE EXISTING 2" CONDUIT. AT THE TICKET DISPENSER TAP

THE EXISTING EGC WITH A #10 AWG CONDUCTOR FOR THE NEW GATE

POWER CIRCUIT. THEN EXTEND ALL THREE #10 AWG CONDUCTORS TO

THE NEW SOUTH AND NORTH GATE LOCATIONS USING THE EXISTING

1-1/2" RACEWAYS.

@ INTERCEPT THE EXISTING ISLAND 2" AND 1-1/2" EMPTY CONDUITS AND
EXTEND TO THE NEW NORTH GATE LOCATION.

@ INSTALL NEW ARMING AND EXIT LOOPS FOR THE NORTH GATE

LOCATION. sD 2/E2.0 FOR FURTHER DETAILS. FIELD VERIFY LOOP
REQUIREMENTS WITH MANUFACTURER'S INSTRUCTIONS.

@ CONNECT EXISTING ARMING AND EXIT LOOPS TO SOUTH GATE MOTOR
CONTROL PANEL FOR OPEN/CLOSING CONTROL.

PROVIDE VEHICLE DETECTOR

GATE CONTROL UNIT
1/3 HP

240v/1P

3/4" PVC CONDUITS.
LOOP CABLE SHALL BE
TWISTED MINIMUM 6
TIMES PER FOOT FROM
LOOP TO CONTROLLER.
(TYPICAL)

LOOPS. SAW CUT MINIMUM OF
1" INTO CONCRETE APRON.
LOOPS SHALL BE #14 XLP
[BELDEN #9428 CABLE ALSO
ACCEPTABLE} MINIMUM 4

TURNS OF CONTINUOUS WIRE. [N\
PROVIDE SEPARATE SAW CUTS
FOR EACH LOOP. DO NOT
GROUP CONDUCTORS FROM
ADJACENT LOOPS IN ONE
SAW CUT. LOOPS SHALL HAVE

BI

MINIMUM OF 2" SEPARATION

BACKFILL EACH LOOP WITH
3M LOOP SEALANT OR

N
FROM REINFORCING REBAR.

IARMING
LooP

o

SAFETY &
EXIT
LoorP

EQUIVALENT.

NO SCALE

TYPICAL CONTROL GATE LAYOUT DETAIL

N\ POWER PLAN

/ DISPENSER

TICKET

DjeM-2
CLOSING LOOP —
D 2/E2.0
TRAFFIC
_NEW ARMING LOOP FLOW
D 2/E2.0
[ \
| I——SOUTH SAFETY TRAFFIC
|| &cLosiNg Loop ~ FLOW
\
\
\
\
\\
- "
CONDUIT TO
SOUTH GATE
LOCATION \
XISTING 2"
CONDUIT TO
TICKET
DISPENSER
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Engineer's Opinion of Cost
Parking Lot Improvements
Minot International Airport
Minot, North Dakota
UEI Project No. R18.00146

We listen. We solve ®

Engineer's Opinion of Cost

No. Item Unit Qty Unit Cost Extended Price
1 Mobilization LS 1S 10,000.00 $ 10,000.00
2 Site Safety Signage & Traffic Control LS 1S 3,000.00 $ 3,000.00
3 Sawcut & Remove Concrete Curb & Gutter LF 57 S 25.00 $ 1,425.00
4 Remove Concrete Pavement (Depth Varies) Sy 53 § 30.00 S 1,590.00
5 Clear and Grub LS 1S 5,000.00 $ 5,000.00
6 Miscellaneous Earthwork LS 1 S 2,500.00 $ 2,500.00
7 Furnish & Install 6" Concrete Sidewalk Sy 53 S 65.00 $ 3,445.00
8 Furnish & Install 6" Concrete and Aggegrate Base SY 18 § 65.00 S 1,170.00
9 Furnish & Install Detectable Warning Panels (Polymer) SF % S 40.00 S 3,840.00
10 Furnish & Install Pavement Markings LS 1 S 3,500.00 $ 3,500.00
11 Furnish & Install Fabric & Mulch Sy 900 $ 5.00 $ 4,500.00
12 Furnish & Install Sign Assembly & Sign EA 6 S 200.00 S 1,200.00
13 Furnish & Install 8" Concrete Bollard EA 1 S 250.00 S 250.00
14 Furnish & Install New Road User Services Signage LS 1 S 5,000.00 $ 5,000.00
15 Furnish & Install #10 AWG conductors for new gate motors LF 150 $ 275 § 412.50
16 Furnish & Install Amano McGann AWG-1750/A950 gate
operators, 12ft gate arms, & detection loops EA 2 S 4,500.00 S 9,000.00
Total Construction Cost $ 55,832.50
Contingency (10%) $ 5,583.25
Engineering - Construction Observation and Administration $ 7,500.00

Total Project Cost $ 68,915.75



ORDINANCE NO:

AN ORDINANCE AMENDING THE 2018 ANNUAL BUDGET TO APPROVE AN INCREASE OF
THE AIRPORT MAINTENANCE LANDSIDE FOR THE CONSTRUCTING TO RELOCATE
THE CAR RENTAL OPERATIONS TO THE WEST SHORT TERM PARKING AREA AT THE
AIRPORT AND WILL BE FUNDED WITH CUSTOMER FACILITY CHARGE (CFC)
REVENUE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MINOT:
§1: Amend the 2018 annual budget to increase the airport maintenance landside for the

constructing of the relocation of the car rental operations to the west short term parking
lot:

| 100-5000-501.04-37 | |  $68,916 |

§2: This ordinance shall be in effect from and after its passage and approval.

PASSED FIRST READING:
PASSED SECOND READING:

APPROVED:

ATTEST:

Shaun Sipma, Mayor

Kelly Matalka, City Clerk



Clty of Minot

FROM:
DATE:

SUBJECT:

V.

V.

Mayor Shaun Simpa

Members of the City Council

John R. Zakian, DR Grant Program Manager & Chief Resilience Officer
July 24, 2018

STRUCTURE AUCTION AUTHORIZATION

RECOMMENDED ACTION

Authorize Auction of Structures Acquired in Flood Mitigation Buyout Program

DEPARTMENT CONTACT PERSONS

John R. Zakian, DR Program Manager & Chief Resilience Officer, 423-4528

DESCRIPTION

A. Background

To maximize opportunity for program income to be used in the continued acquisition of
properties needed for flood mitigation projects and to contribute to reducing need for local
share from city revenues, the city has enacted a policy of auction structures on acquired
properties to be moved outside the flood inundation area. The process followed includes an
assessment led by a team of city staff that determines which structures are sufficiently stable
to be able to be moved and relocated. Ones deemed not sufficient are then assessed for
possibility of salvage auction and/or demolition. Structures which are successfully
auctioned and relocated also represent a savings from the cost of demolition. To date, more
than $400,000 has been generated from structure auction sales and an estimated savings of
$500,000 resulting from not having to demolish these structures. This impact results in the
ability to stretch available CDBG-DR funds further than was originally forecasted.

B. Proposed Project
New structures identified for auction include 5 homes, 4 garages, and 1 shed. Upon
approval of the auction of these properties, they will be listed for auction with homes having
a minimum bid price.
IMPACT:

A. Strategic Impact:

B.

C.

This initiative seeks to maximize opportunity to generate revenue which can be reinvested in
activities supporting flood mitigation projects.

Service/Delivery Impact:

Auction of structures reduces costs associated with required demolition of structures for
flood control projects allowing NDR funds to be stretched further in their use.

Fiscal Impact:

Funds generated from auction sales are considered program income under HUD rules and
must be reprogrammed into the NDR activities.

ALTERNATIVES

N/A
Page 1 of 2



VI.  TIME CONSTRAINTS
NA

VII. LIST OF ATTACHMENTS
i. List of Structures to be auctioned.

Page 2 of 2



7124/2018 Mail - john.zakian@minotnd.org

FW: Auction Structures for Council

Chnis Owen

iohn Zakian <john.zakian@minotnd arg s,

Jlohn,

Here Is the next batch of addresses for council approval to auction. Lead based paint testing next Wed and we'll advertise
results accordingly, if needed.

Chris

From: Redding, Justin T. [maiito:reddingjt@cdmsmith.com]
Sent: Thursday, July 19, 2018 8:54 PM

To: Chris Owen <chris.owen@minotnd.org>

Cc; Hall, Wesley P. <hallwp@cdmsmith.com>

Subject: Auction Structures for Council

Hi Chris,

Here are the structures that were walked and ok to try to auction the structures depending on the environmental tests. We

completed the asbestos inspections this week and below are the results.

6 5" St NE House — no asbestos found

615 29 Ave NE Garage — no asbestos found

1100 6" Ave SW House — no asbestos found

1100 6" Ave SW Garage — asbestos present in window glaze
700 2"% Ave NE House — asbestos present in wall texture
700 2"% Ave NE Garage — no asbestos found

700 2"9 Ave NE Shed — no asbestos found

807 2" Ave NE House — no ashestos found

1025 6" Ave SW House — no asbestos found

1025 6™ Ave SW Garage — no asbestos found

Let us know if you have any questions.
Thank You

justin Redding

Construction Manager

CDM Smith - Minot Disaster Recovery Services
1600 2" Ave SW, Suite 27

Minot, ND 58701

Office: 701-837-5813
reddingjt@cdmsmith.com

cdmsmith.com

https:l/outlook.ofﬁce.comfowa!‘?realm=minotnd.0rg&exsvur|z1&l|—cc=1 033&modurl=0
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Clty of Minot

FROM:
DATE:
SUBJECT:

Mayor Shaun Sipma

Members of the City Council

John R. Zakian, DR Grant Program Manager & Chief Resilience Officer

July 19, 2018

EXTENSION OF EMINENT DOMAIN OUTSIDE COUNSEL CONTRACT

I. RECOMMENDED ACTION

Approve 1 Year Extension of modified Eminent Domain Swanson & Warcup, Ltd. Contract

II. DEPARTMENT CONTACT PERSONS

John R. Zakian, DR Program Manager & Chief Resilience Officer, 423-4528

I1l.  DESCRIPTION

A. Background

At the commencement of the Involuntary Acquisition Buy Out Program for flood mitigation
projects, after issuance of an appropriate RFP the city engaged Swanson & Warcup, Ltd. To
serve as special outside counsel for Eminent Domain cases. There is currently only one
eminent domain case which was initially commenced in 2017.

Proposed Project
There are two modifications to the agreement. First, is establishing when use of this contract

is triggered which will be the date upon which the City Council authorizes the city to
proceed with an eminent domain case. It has become evident to me the importance of this
language to clearly distinguish the roles of Swanson & Warcup being a subcontract to CDM
Smith for basic services related to negotiation and closing on settled purchases, and initiating
Eminent Domain cases when it is an Eminent Domain case. It should be noted that costs
related to role of a subcontract to CDM Smith is already absorbed within the CDM Smith
support services agreement with the city. The second modification is increasing the hourly
charge by $15 per hour for attorneys, paralegals, and $10 per hour for research and clerical
services. This will be the first increase since initiation of the contract which means an
increase of 5% factoring the multi years with no increase which meets necessary and
reasonable standards with HUD guidance.

V. IMPACT:

A. Strategic Impact:

B.

C.

Assures we are in full compliance with the prescribed process to follow for involuntary
action as set forth in the Uniform Relocation Act.

Service/Delivery Impact:

Modification to distinguish law firm’s roles eliminates any confusion over responsibility for
performance and accounting of payment allocation.

Fiscal Impact:

Page 1 of 2



VL.

VII.

Costs will be incurred and paid from the CDBG-NDR funds or State Water Commission
match. Costs related to the one existing eminent domain case are already reserved and there
are not current known or projected new eminent domain cases.

ALTERNATIVES
N/A

TIME CONSTRAINTS
NA

LIST OF ATTACHMENTS
Copy of Agreement

Page 2 of 2



CONTRACT FOR THE PROVISION OF EMINENT DOMAIN LEGAL SERVICES
BETWEEN THE CITY OF MINOT, NORTH DAKOTA AND SWANSON AND WARCUP,
LTD, GRAND FORKS, NORTH DAKOTA

This contract is made and entered into by and between the City of Minot, a North Dakota
municipal corporation, whose principal address is P.Q., Box 500, 515 Second Avenue SW, Minot,
ND 58702-5006 (the "City"), and the law firm of Swanson & Warcup, Ltd., a North Dakota
professional corporation, whose principal address is P.Q. Box 12909, 1397 Library Circle, Suite
202, Grand Forks, ND 58208-2909.

RECITALS

WHEREAS, the City of Minot, North Dakota suffered severe damage as a result of
flooding which occurred in 2011;

WHEREAS, the City of Minot, North Dakota has received notice of available funding from
the State of North Dakota and the United States Office of Housing and Urban Development;

WHEREAS, state and federal funds will be used, in whole or in part, for the purchase of
certain identified properties located near or adjacent to the Mouse River, as known as the Souris
River, within the city limits;

WHEREAS, the City is seeking to obtain legal services for eminent domain proceedings
in conjunction with the City's Minot Disaster Recovery Program - Program for
Acquisition/Buyout of Real Estate funded in whole or in part by state and/or federal funding;

WHEREAS, Swanson & Warcup, Ltd. is a law firm in good standing and practicing law
in the State of North Dakota. Swanson & Warcup, Ltd. possesses experienced and qualified
personnel to provide legal services to the City of Minot, North Dakota for eminent domain
proceedings in conjunction with the Program for Acquisition/Buyout of Real Estate.

NOW, THEREFORE, the City of Minot and Swanson & Warcup, Ltd. in consideration of
the mutual covenants and agreements contained herein do mutually agree as follows:

1. Employment of Attorneys. The City of Minot hereby retains and employs Swanson
& Warcup, Ltd. to act as legal counsel for the benefit of the City of Minot, North Dakota
with respect to eminent domain proceedings for properties acquired for the City of
Minot's Disaster Recovery Program — Program for Acquisition/Buyout of Real Estate
located within the City of Minot, North Dakota funded in whole or in part by State
and/or Federal funding, all as more specifically outlined in the scope of services.

2. Services for the Benefit of the City of Minot. It is hereby intended and agreed by and
between the parties hereto that the purpose and benefit of this contract for the Provision
of Eminent Domain Legal Services is intended for the City of Minot, a North Dakota
municipal corporation. It is further understood and agreed that the attorney/client




relationship, including all attorney/client privileged communications, is hereby created
by and between Swanson & Warcup, Ltd. and the City of Minot.

. Scope of Services. Swanson & Warcup, Ltd. will provide services to or on behalf of
the City of Minot, North Dakota as summarized in Exhibit "A" to this contract. John
Warcup will be recognized as a Special Assistant City Attorney.

. Fees. Except as may otherwise be provided herein, the City of Minot agrees to pay
Swanson & Warcup, Lid. for all services provided pursuant to this contract at the rates
detailed in Exhibit "B" to this contract.

. Compensation. For and in consideration of the Services rendered by Swanson &
Warcup, Ltd., and subject to the agreement amount and rate schedule provisions of
Exhibit "B", the City shall pay Swanson & Warcup, Ltd. for its services completed in
the scope of this agreement as detailed in Exhibit "A", up to a maximum amount of
$1,050,000.00, for no more than 30 properties. Such consideration and number of
properties may only be increased by written amendment to this contract signed by both
parties and approved by the City with the understanding services will continue for
Eminent Domain cases in the judicial system.

. Other Charges and Costs. Swanson & Warcup, Ltd. will incur various costs and
expenses in rendering the legal services required under this contract, which shall be
reimbursable by the City in the following manner and amounts:

No per diem meal expenses would be billed except in the event of travel required
outside the City of Minot. In such case, per diem meals will be billed at the rate of
$35.00 per day. Mileage will be billed at the applicable IRS rate. Except as otherwise
provided herein, any expenses incurred for retaining additional consultants or
professionals will be billed at actual cost.

. Billing. Swanson & Warcup, Ltd. shall prepare a monthly statement for fees, costs and
expenses incurred. Such statements shall indicate the basis of the fees, including a brief
description of the activities, hours worked, and hourly rates. Reimbursable costs and
expenses shall be separately itemized.

. Subcontracting or Assignment. The experience, knowledge, capability and reputation
of Swanson & Warcup, Lid., its partners, associates and employees, was a substantial
factor for the City to enter into the contract. Therefore, Swanson & Warcup, Ltd. shall
not contract with other person(s) or entity to perform, in whole or part, legal services
required under this contract without the written approval of the City expect as otherwise
provided herein. Except for abstract preparation or updating, title insurance, and escrow
services, no other professional or legal services to be provided under this contract shall
be transferred, assigned or subcontracted without the prior written approval of the City.

. Insurance. Swanson & Warcup, Ltd. agrees to have and keep in force during the term
of this contract and for one (1) year following the termination of the services under this




contract, insurance covering the attorney’s professional errors, omissions or negligent
acts with limits not less than one million ($1,000,000) per claim and two million
(82,000,000} aggregate. Swanson & Warcup, Ltd. shall be responsible for all premiums
and deductibles on such insurance. Prior to commencement of performance, Swanson
& Warcup, Ltd. shall provide a certificate of insurance evidencing the aforementioned
coverage.

10. Indemnification, Swanson & Warcup, Ltd. agrees to indemnify the City and their
officers and employees against, and will hold and save each of them harmless from,
any and all actions, suits, claims, damages to persons or property losses, costs,
penalties, obligations, errors, omissions or liabilities that may be asserted or claimed
by any person, firm or entity arising out of or in connection with the work, operations
or activities of Swanson & Warcup, Ltd., it officers and/or employees arising from fault
acts or omissions of Swanson & Warcup, Ltd. or arising from Swanson & Warcup,
Ltd.'s performance of or failure to perform any term, provision, covenant or condition
of the contract. It is further agreed and understood by and between the parties, hereto
that such indemnification does not extend to the fault, negligence or willful misconduct
of persons other than the officers and/or employees of Swanson & Warcup, Ltd.

11. Notices. Notices required pursuant to this contract shall be given by personal service
upon the party to be notified, or by delivery of same into the custody of the United
States Postal Service, or its lawful successor, postage prepaid and addressed as follows:

Swanson & Warcup, Ltd.
Atin: John Warcup

1397 Library Circle, Suite 202
Grand Forks, ND 58201

City of Minot

Attn: Kelly Hendershot, City Attorney
P.O. Box 5006

Minot, ND 58702-5006

Service of notice by personal service shall be deemed to have been given as of the date
of such personal service. Notice given by deposit in the United States Post Office shall
be deemed to have been given three (3) consecutive business days following deposit of
the same in custody of said postal service, Either party hereto may, from time to time,
by written notice to the other, designate a different address or person, which shall be
substituted for that specified above.

12. Nondiscrimination. In connection with the performance of this contract, Swanson &
Warcup, Ltd. shall not discriminate against any employee or applicant for employment
because of race, religion, marital status, color, sex, handicap, or national origin.

13. Term and Termination. This contract shall commence July 1, 2017, and shall remain
in full force and effect until June 30, 2018, unless terminated earlier as provided herein
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I5.

or if Eminent Domain cases remain in the judicial system. The City shall have the
option to renew this contract for two additional twelve-month periods upon the same
terms and conditions except pricing which shall be agreed by the parties at the time of
contract renewal or extension. Either the City or Swanson & Warcup, Ltd. may
terminate this contract without cause, with thirty (30) days written notice given to the
other party. In the event of termination, Swanson & Warcup, Ltd. shall assist to the
fullest extent possible in the orderly transition of all pending matters to the City. In the
event of termination, Swanson & Warcup, Ltd. shall be entitled to be paid for all
professional fees for all work completed and costs incurred through the date of
cessation of legal representation, including without limitation, proration of costs and
expenses to the date of such cessation.

Conflicts_of Interest. Swanson & Warcup, Ltd. has no present or contemplated
employment which is adverse to the Cily of Minot, North Dakota and agrees it shall
not represent clients in matters of either litigation or non-litigation against the City of
Minot, North Déakota. In the event of a conflict of interest arising in the representation
of the City of Minot, North Dakota, Swanson & Warcup, Ltd. shall seek, where
available, waivers from each client with regard to such representation or legal services.
However, if real conflicts exist, Swanson & Warcup Ltd. will withdraw from
representing both clients in the matter.

Interpretation -of Confract and Forum. This contract shall be construed and
interpreted both as to the validity and performance of the parties in accordance with the
laws of the State of North Dakota. In the event of any dispute hereunder the forum shall
be the District Court, Ward County, North Dakota.

IN WITNESS WHEREOQF, the parties have hereto executed this contract as of the
effective date of the contract.

SWANSON & WARCUP, LTD.

& i ‘\\
"
By: M\/“\ [

J oh{fzj arcup, )‘§s Vice-President

CITY 21" jINOT ORTH DAKOTA

Chuck Barney, I&Mayor




EXHIBIT "A"
SCOPE OF SERVICES

1. Provide legal services to the City related to Eminent Domain matters.

2. Represent the City as Special Assistant City Attorney relating to Eminent Domain matters
as may be necessary arising out of construction of a flood protection project, including but
not limited to the following:

a. Prepare and file with the District Court the Summons and Complaint,

b. Prepare and file all pleadings and motions in Eminent Domain matters,
including the Final Order

¢. Represent the City in all Eminent Domain pre-trial proceedings and discovery,
including depositions, exchange of documents and interrogatories,

d. Represent the City in pre-Eminent Domain negotiations and Alternative
Dispute Resolution proceedings, including mediation,

e. Retain for the City expert witnesses for all stages of Eminent Domain matters,
including appraisers, engineers and technical consultants,

f. Prepare for and conduct Eminent Domain trials, whether by jury or before a
judge,

g. Prepare for and defend the City against landowner suits of inverse
condemnation,

h. Represent the City in all post trial Eminent Domain matters, including hearings
for the award of landowner's attorney fees and costs,

i. Represent the City in all Eminent Domain appeals, including appeals to the
Court of Appeals and to the Supreme Court.

3. Work with the City's Disaster Recovery Program Manager and the City's property
acquisition program in legal proceedings which result from eminent domain activities.

4, Provide to the City any other Eminent Domain legal services, on an as-needed basis, as
directed by the City

5. In all matters related to the foregoing legal services, the selected attorney and law firm
agree that he/they shall not represent any person or entity whose interests are adverse to
that of the City, nor whose interests could cause a conflict of interest for the attomey or
law firm.



EXHIBIT "B"
FEE SCHEDULE

The following fee schedule is agreed fo by Swanson & Warcup, Ltd. and the City of Minot:

Senior Attorney (more than two years experience) $185.00/hr.
Associate Attorney (two or fewer years of experience) $160.00/hr.
Paralegal $100.00/ht.
Acquisition/Relocation Specialist $100.00/hr.
Research Assistant $ 60.00/hr.
Clerical Service $ 50.00/hr.




EXHIBIT "C"
Community Development Block Grant Program Requirements

1. Civil Rights

As may be applicable, the CONTRACTOR agrees to comply with Title VI of the Civil
Rights Act of 1964 as amended; Title VIII of the Civil Rights Act of 1968 as amended,;
Section 109 of Title 1 of the Housing and Community Development Act of 1974; Sections
503 and 504 of the Rehabilitation Act of 1973; the Americans with Disabilities Act of
1990; the Age Discrimination Act of 1975; Executive Order 11063; Executive Order
11246, as amended by Executive Orders 11375 and 12086; and all other applicable
requirements of 24 C.F.R. Part 570, Subpart K.

The CONTRACTOR agrees to comply with applicable Federal regulations issued pursuant
to Section 504 of the Rehabilitation Act of 1973, which prohibits discrimination against
the handicapped in any federally assisted program. The CITY will provide the
CONTRACTOR with any guidelines necessary for compliance with that portion of the
regulations during the term of this Agreement.

2. Nondiscrimination

The CONTRACTOR shall not discriminate against any employee or applicant for employment
because of race, color, creed, religion, ancestry, national origin, sex, disability or other handicap,
age, marital status, or status with regard to public assistance.

No person with responsibilities in operation of the project to which this grant relates will
discriminate with respect to any program participant or any applicant for participation in such
program because of political affiliation or beliefs.

The CONTRACTOR shall take affirmative action to ensure that all employment practices are free
from such discrimination. Such employment practices include but are not limited to the following:
hiring, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff, termination,
rates of pay or other forms of compensation, and selection for training, including apprenticeship.
The CONTRACTOR agrees to post, in conspicuous places, available to employees and applicants
for employment, notices to be provided by the CITY setting forth the provisions of this
nondiscrimination clause.

3. Section 3 of the Housing and Urban Development Act of 1968 — Compliance in the
Provision of Training, Employment and Business Opportunities

A, Compliance

The CONTRACTOR agrees to comply with Section 3 of the Housing and Urban Development Act
of 1968, as amended, the regulations set forth in 24 C.F.R. Part 135, and all applicable rules
and orders. The CONTRACTOR understands that compliance shall be a condition of the
federal assistance provided under this Agreement and binding upon the CITY and the
CONTRACTOR. Failure to comply with these requirements shall subject the CITY and
the CONTRACTOR, their successors and assigns, to those sanctions specified by the
Agreement through which federal assistance is provided, and as set out in 24 C.F.R. Part
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135, Subpart D. The CONTRACTOR agrees that no contractual or other disability exists
which would prevent compliance with these requirements. The CONTRACTOR. shall
include the following language in all subcontracts executed under this Agreement:

"The work to be performed under this AGREEMENT is a project assisted under a program
providing direct federal financial assistance from HUD and is subject to the requirements
of Section 3 of the Housing and Urban Development Act of 1968, as amended, 12
U.S.C.A. 1701. Section 3 requires that, to the greatest extent feasible, opportunities for
training and employment be given to lower income residents of the project area and
contracts for work in connection with the project be awarded to business concerns
which are located in, or owned in substantial part, by persons residing in the areas of
the project.”

Notifications

The CONTRACTOR shall send to each labor organization or representative of workers with
which it has a collective bargaining agreement or other contract or understanding, if
any, a notice advising said labor organization or worker's representative of its
commitments under this Section 3 clause and shall post copies of the notice in
conspicuous places available to employees and applicants for employment or training.

Subcontracts

The CONTRACTOR shall include this Section 3 clause in every subcontract and shall
take appropriate action pursuant to the subcontract upon a finding that the
CONTRACTOR is in violation of regulations issued by the CITY. The
CONTRACTOR will not subcontract with any contractor where it has notice or
knowledge that the latter has been found in violation of regulations under 24 C.F.R.
Part 135 and will not let any subcontract unless the CONTRACTOR has first provided
it with preliminary statement of ability to comply with the requirements of these
regulations.

. Environmental Conditions Appendix I Part 200 (G)

A. Airand Water

The CONTRACTOR agrees to comply with the following regulations insofar as they apply
to the performance of this Agreement:

Clean Air Act, 42 U.S.C.A. 7401~ 7671 ef seg.

Clean Water Act, 33 U.S.C.A. 1368

Executive Order 11738

Federal Water Pollution Control Act, as amended, 33 U.S.C.A. 1251, ef seq., 1321 and
1318, relating to inspection, monitoring, entry, reports, and information, and all
regulations guidelines issued there under

Environmental Protection Agency (EPA) regulations pursuant to 40 C.F.R. Part 50, as
amended.

National Environmental Policy Act of 1969 (42 U.S.C.A. 4321 ef segq., as amended)
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= HUD Environmental Review Procedures for Entities Assuming HUD Environmental
Responsibilities (24 C.F.R. Part 58).

5. Energy Efficiency

If applicable, the CONTRACTOR shall comply with mandatory standards and policies relating
to energy efficiency which are contained in the state energy conservation plan (if applicable)
issued in compliance with the Energy Policy and Conservation Act (Public Law 94-163).

6. Financial Management

The CONTRACTOR shall maintain necessary source documentation for all costs incurred
under this Agreement.

The CONTRACTOR will provide adequate support documentation to receive payment of
CDBG-DR funds in sufficient detail for the CITY to determine cost eligibility and allowability.

7. Record-Keeping, Reports, and Audits
A. Retention

The CONTRACTOR shall retain all records pertinent to expenditures incurred under this
Agreement for at least 5 years after final closeout of the City’s Disaster Recovery grant
with HUD, or after the resolution of all Federal audit findings, whichever occurs later.

B. Access to Records

The CITY, the Department of Housing and Urban Development, the Comptroller General
of the United States, or any of their duly authorized representatives, shall have access to
any books, documents, papers, and records of the CONTRACTOR which are directly
pertinent to this specific AGREEMENT, for the purpose of audits, examinations, and
making excerpts and transcriptions. All records connected with this AGREEMENT will
be maintained in a central location by the CONTRACTOR and will be maintained for a
period of four (4) years from the official date of the CITY s final closeout of the grant.

C. Audit and Inspection

The authorized representative and agents of the CITY and the Department of Housing and
Urban Development shall be permitted to inspect all work, materials, and payrolls, records
of personnel, invoices of materials, and other relevant data and records.

D. Reports

The CONTRACTOR shall complete and submit all reports, in such form and according to
such schedule, as may be required by the CITY, or the granting agency pertaining to the
work or services undertaken pursuant to this Agreement.

E. Property Records (Applicable if property is purchased with CDBG-DR funds under
this agreement.)



The CONTRACTOR shall maintain real property inventory records, which clearly identify
property purchased, improved, or sold. Properties retained shall continue to meet eligibility
criteria and shall conform to the restrictions specified in 24 C.F.R. § 570.606. The
CONTRACTOR shall ensure that any independent audit required hereunder includes a
report on real property inventory as a supplemental schedule in the audit.

8. Conflict of Interest

A, No officer or employee of the local jurisdiction or its designees or agents, no member of the
governing body, and no other public official of the locality who his/her tenure or for one year
thereafter, shall have any interest, direct or indirect, in any contract or subcontract, or the
proceeds thereof, for work to be performed. Further, the CONTRACTOR shall cause to be
incorporated in all subcontracts the language set forth in this paragraph prohibiting conflict of
interest.

B. No member of or delegate to Congress, or Resident Commissioner, shall be admitted to
any share or part of this AGREEMENT or to any benefit that may arise there from, but this
provision shall not be construed to extend to this AGREEMENT if made with a corporation
for its general benefit.

9. Patents
Not applicable.

10. Subcontracts
A. The CONTRACTOR shall not enter into any subcontract with any sub-contractor who
has been debarred, suspended, declared ineligible, or voluntarily excluded from
participating in contacting programs by any agency of the United States Government
or the State of North Dakota.

B. Nothing contained in this AGREEMENT shall create any contractual relation between
any subcontractor and the CITY.

11. Debarment, Suspension, and Ineligibility (Appendix II Part 200)

The CONTRACTOR represents and warrants that it is not debarred, suspended, or placed
in ineligibility status under the provisions of 24 CFR 24 (government debarment and
suspension regulations).

12. Breach of Contract Terms

Any violation or breach of terms of this AGREEMENT on the part of the CONTRACTOR
may result in the suspension or termination of this contract or such other action that may
be necessary to enforce the rights of the parties of this AGREEMENT. The duties and
obligations imposed by the AGREEMENT documents and the rights and remedies
available there under shall be in addition to and not a limitation of any duties, obligations,
rights and remedies otherwise imposed or available by law. 2 CFR 200.
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13.

14.

15.

16.

17.

18.

Changes

The CITY may, from time to time, request changes in the scope of the services of the
CONTRACTOR to be performed hereunder. Such changes, including any increase or
decrease in the not-to-exceed amount of the CONTRACTOR's compensation which are
mutually agreed upon by and between the CITY and the CONTRACTOR, shall be
incorporated in written and executed amendments to this Contract.

Personnel

The CONTRACTOR represents that it has, or will secure at its own expense, all personnel
required in performing the services under this CONTRACTOR. Such personnel shall not
be employees of or have any contractual relationship with the CITY or CITY,

All the services required hereunder will be performed by the CONTRACTOR or under its
supervision, and all personnel engaged in the work shall be fully qualified and shall be
authorized or permitted under State and local law to perform such services.

Interest of CONTRACTOR

The CONTRACTOR covenants that he presently has no interest and shall not acquire any
interest direct or indirect in the above described project or any parcels therein or any other
interest which would conflict in any manner or degree with the performance of his services
hereunder.

Political Activity

The CONTRACTOR will comply with the applicable provisions of the Hatch Act (5
U.S.C. 1501 et seq.), which limits the political activity of employees.

Compliance with the Office of Management and Budget

The parties agree to comply with the regulations, policies, guidelines, and requirements of
2 CFR 200, as they relate to the use of Federal funds under this AGREEMENT.

Lobbying

The CONTRACTOR certifies, to the best of his or her knowledge and belief that:

A. No federally appropriated funds have been paid or will be paid, by or on behalf of the
CONTRACTOR, to any person for influencing or atternpting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress,
or an employee of a member of Congress in connection with the awarding of any
federal contract, the making of any federal grant, the making of any federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any federal contract, grant, loan, or
cooperative agreement.
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B. If any funds other than federally appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of
a member of Congress in connection with this federal contract, grant, loan, or
cooperative agreement, the CONTRACTOR shall complete and submit Standard
Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

C. Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) Contractors that apply or bid for an
award of $100,000 or more must file the required certification, Each tier certifies to the
tier above that it will not and has not used Federal appropriated funds to pay any person
or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any Federal contract, grant or any
other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with
non-Federal funds that takes place in connection with obtaining any Federal award.
Such disclosures are forwarded from tier to tier up to the City of Minot.

19. Procurement of Recovered Materials (Appendix IT Part 200 (K))

The CONTRACTOR must comply with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of Section 6002
include procuring only items designated in guidelines of the Environmental Protection Agency
(EPA) at 40 CFR part 247 that contain the highest percentage of recovered materials
practicable, consistent with maintain a satisfactory level of competition where the purchase
price of the item exceeds $10,000 or the value of the quantity acquired by the preceding fiscal
year exceeded $10,000; procuring solid waste management services in a manner that
maximizes energy and resource recovery; and establishing an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.
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Clty of Minot

FROM:
DATE:
SUBJECT:

Mayor Shaun Sipma

Members of the City Council

John R. Zakian, DR Grant Program Manager & Chief Resilience Officer

July 19, 2018

CDM SMITH SUPPORT SERVICES ALLOCATION 1 CONTRACT EXTENSION

I. RECOMMENDED ACTION

Approve 1 Year Extension of modified CDM Smith Support Services Allocation 1 Contract

II. DEPARTMENT CONTACT PERSONS

John R. Zakian, DR Program Manager & Chief Resilience Officer, 423-4528

I1l.  DESCRIPTION

A. Background

B.

CDM Smith has been providing technical support services for program delivery for the
projects and activities funded by Allocation #1 since the inception of this grant in October,
2012. The total value of this contract which has been modified 11 times since the inception
is $7,421,441. The current extension expired June 30, 2018.

Proposed Project
Funds remain in Allocation #1 including financing the final section of the Northern Sewer

Project, acquisition and demolition of spot blight homes, and launching a small business loan
program in the downtown. There also continue to be needed technical support for activities
related to close out of completed projects to meet HUD compliance requirements. This
extension which will be No. 12 proposes an addition of $143,100 and extend the time period
through June 30, 2019. It should be noted that additional funding will be used for CDM
Smith provide services for which the city, itself, is not yet positioned to undertake such as
the environmental review requirements connected with all the projects, supervision of
demolition activities, closing on purchases, etc. It should be noted, though, that the city is
adding to its roles and responsibilities from prior activities including procuring and
managing appraisals connected with the spot blight initiative, and preparing the policies and
procedures, and underwriting standards which will be used for the small business revolving
loan program.

IV. IMPACT:

A. Strategic Impact:

The amount of additional funds demonstrates the continued efforts of the city to bring in
house the cost of service delivery for the CDBG-DR and CDBG-NDR funds.
Service/Delivery Impact:

One year extension assures uninterrupted necessary support services for the various need
initiatives being undertaken through Allocation #1.
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VI.

VII.

C. Fiscal Impact:

Costs will be incurred and paid from Allocation #1 activities rather from the remaining

balance of administration funds because the work that will be provided by CDM Smith
meets HUD definition of project delivery.
ALTERNATIVES

N/A

TIME CONSTRAINTS
NA

LIST OF ATTACHMENTS
Copy of Amendment #12
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AMENDMENT NO: 12
TO AGREEMENT
BETWEEN
CITY OF MINOT AND PROGRAM ADMINISTRATOR

This Amendment No: 12 is made and entered into this 6th day of August, 2018 to the Agreement between CDM Smith
Inc. (CDM Smith) ("Program Administrator") and City of Minot ("OWNER") dated May 7, 2012, ("the Agreement").

WHEREAS, PROGRAM ADMINISTRATOR and OWNER entered into the Agreement for Community

Development Block Grant Disaster Recovery Management Services, and

WHEREAS, the parties desire to amend the Agreement so as to amend the scope of work, time periods of

performance and payment, and/or responsibilities of OWNER; and

WHEREAS, the Agreement provides that any amendments shall be valid only when expressed in writing and

signed by the parties.

NOW THEREFORE, in consideration of the mutual understandings and Agreements contained herein, the

parties agree to amend the Agreement as follows:

1.

The Basic Services of PROGRAM ADMINISTRATOR as described in the Agreement are amended and
supplemented as follows:

Refer to Scope of Services provided in Attachment #1 to this amendment.

The responsibilities of OWNER as described in the Agreement are amended and supplemented as follows:

No change.

The time periods for the performance of PROGRAM ADMINISTRATOR's services as set forth in the Agreement
are amended and supplemented as follows:

The contract end date is extended to June 30, 2019.
The payment for services rendered by PROGRAM ADMINISTRATOR shall be as set forth below:
The contract upper limit is increased by $143,100.00 as presented in Attachment #1 to this amendment, for a revised

upper limit of $7,564,541.

Except as herein modified, all terms and conditions of the Agreement shall remain in full force and effect.



IN WITNESS WHEREOF, the parties hereto have executed this amendment on the date indicated above for the purpose
herein expressed.

Program Administrator
Steven L. Wolsfeld, P.E.
Vice President

DATE:

City of Minot

Mayor
DATE:



City of Minot, ND
Community Development Block Grant Disaster Recovery
Management Services
Amendment No. 12 — Attachment No. 1
Scope of Services & Estimated Fee
CDM Smith
August 6, 2018

Task 1.1 Environmental review

CDM Smith will conduct one appropriate environmental review for this project that complies with all
applicable HUD and City regulations and requirements, to receive clearance to proceed with expending
CDBG-DR funds on the project. CDM Smith will follow the guidelines outlined in Federal, State and Local
regulations and policies, as applicable; and will conduct required Federal, State and Local agency
consultations, as applicable. CDM Smith will prepare appropriate documentation for the review and
maintain records as required.

Task 1.2 Compliance monitoring

CDM Smith will conduct appropriate monitoring of the contractor and subcontractors to ensure
compliance with applicable HUD requirements including Davis Bacon Act and Section 3. CDM Smith will
prepare appropriate documentation for these reviews and maintain records as required.

The scope of services includes complying with all required reporting and grant requirements for the
project, tracking project progress in compliance with the CDBG-DR program guidelines and the project
schedule, providing technical assistance when necessary, coordinating with the City of Minot, and
providing grant-required administration tasks requested by the City and the funding agency.

The following scope of services is based on providing environmental review services for up to 32
properties and housing demolition management services for up to 16 single family spot blight homes as
detailed below.

Task 2.1 Environmental review

CDM Smith will conduct appropriate environmental review(s) for up to 32 properties for this project that
comply with all applicable HUD and City regulations and requirements, to receive clearance to proceed
with expending CDBG-DR funds on the project. CDM Smith will follow the guidelines outlined in Federal,
State and Local regulations and policies, as applicable; and will conduct required Federal, State and Local
agency consultations, as applicable. CDM Smith will prepare appropriate documentation for these
reviews and maintain records as required.



Task 2.2 Planning, policies, compliance, and protocols

CDM Smith will provide guidance for the City of Minot to define the best and most effective methods for
demolishing up to 16 structures. CDM Smith shall develop a plan with timelines, responsibilities,
methods of compliance, etc. to ensure a compliant demolition program. Tasks associated with
requirements include:
e Project organization, coordination, policies and protocols, administration, planning, and
oversight
e Project cost and budget oversight and monitoring
¢ Communications, team collaboration, project reporting, project documentation methodologies,
and public relations
e Change management and issue control
* Contract management
e Procedures to deter and detect fraud, waste, and abuse by demolition contractors

Deliverables

The following key deliverables are anticipated for this task:

Project supporting documentation and working papers

Program and organization needs assessment and requirements definition
Cost assessment and cost projection for the Demolition Program

Timely status plan

Quality control plan
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Task 2.3 Environmental reviews for structures to be demolished

CDM Smith will provide consultants to review environmental clearances provided by the City of Minot to
ensure compliance with all state regulations. The demolition contractor will help the CDM Smith staff
develop and process the necessary documents required to clear each property. Tasks associated with
this requirement include:
e Use GIS system to verify locations of properties
* Interactions with the City of Minot, its demolition contractor, and its program, business, and
functional units and processes as necessary to obtain information needed on properties

Asbestos testing scope:

e Structures slated for demolition will receive a thorough asbestos inspection performed by a
North Dakota accredited asbestos inspector to determine the presence of asbestos containing
material (ACM). Report will include the location and quantity of all friable and non-friable ACM.

e Asbestos samples will be sent to a NVLAP approved laboratory in PLM & TEM analysis with a 24-
hour turnaround time.

e Friable ACM will be abated from the structures by a North Dakota accredited asbestos
abatement contractor (outside contractor does not work for CDM Smith) and disposed of at an
appropriate landfill.

e Before asbestos abatement of the structure, a Notification of Asbestos Demolition and
Renovation will be sent to the NDDH for approval of the abatement work.



e Before demolition a Notification of Asbestos Demolition and Renovation will be sent to NDDH
for approval of demolition for all structures, whether or not asbestos is present.

Deliverables

Since this task is for completed and federally compliant environmental reviews of the properties to be
demolished, the following represent anticipated key deliverables for this task.

Work plan and timetable for completing environmental reviews

Timely status reports

Certification of completed Environmental Reviews

Other project deliverables that may be forthcoming from specific task assignment by the City of
Minot

PwnN e

Task 2.4 Demolition management services

CDM Smith will manage and oversee the Demolition Program. This work will include the following steps:

e Prepare a scope of services plan for each property to be demolished.

e Prepare bid documents and execute subcontracts in accordance with federal and state
regulations for the demolitions and debris removal.

e Administer and monitor subcontracts for the demolition, debris removal, and site cleanup.

¢ Demolition contractor is responsible for obtaining all permits and contacting all utility providers
prior to commencement of any demolition project.

e Demolition contractor is responsible for the proper removal and proper disposal of all materials,
including hazardous materials, in accordance with federal laws, state laws, and local codes and
ordinances.

e Demolition contractor is responsible for all fees and permits for demolition debris disposal.

* Provide on-site monitoring of CDM Smith subcontractors to ensure quality work and adherence
to all federal and state laws as well as local codes and ordinances.

e CDM Smith shall ensure that each property structure has been demolished, debris has been
removed, and the property has been graded.

e Provide contract negotiation services.

e Provide quality assurance, implement operations, and assessment, to the satisfaction of the
Department of Public Works, City of Minot.

Assumptions

e Salvaging will not be allowed.
¢ Demolition — oversight of underground utilities, development roadways, and other removals is
not included in budgets.



Blended Demolition Financial/
Labor |[Environmental | Monitoring/ | Compliance/ | Total
Task Rate Review Management | Management | Hours | Total Cost
Task 1: Northern Sewer S 135 60 50 110 S 14,850
Task 2: Spot Blight Eradication S 135 180 720 50 950 S 128,250
Totals 1060 | S 143,100




Clty of Minot

FROM:
DATE:

SUBJECT:

V.

Mayor Shaun Sipma

Members of the City Council

John R. Zakian, DR Grant Program Manager & Chief Resilience Officer

July 19, 2018

EXPAND SCOPE OF IEDC AGREEEMENT FOR FOLLOW THROUGH SUPPORT

RECOMMENDED ACTION

Approve expanding scope of IEDC agreement to provide complete analysis of incentives
adding $30,000 from NDR funds for the additional work and authorizing the Mayor to
execute the extension

DEPARTMENT CONTACT PERSONS

John R. Zakian, DR Program Manager & Chief Resilience Officer, 423-4528

DESCRIPTION

A. Background

One of the key action item recommendations in the IEDC strategies report to the City is to
consider pursuit of creating economic development tools which reflect best practices
elsewhere in the US to advance a proactive approach to sustainable growth while creating
opportunities for necessary resources beyond the city government. Among these tools which
are authorized in the North Dakota Century Code are creation of a business district
(suggested for downtown), redevelopment authority, and strategically one or more Tax
Increment Financing Districts. The report also recommends redirecting focus on the scope,
framework and uses of the Magic Fund which IEDC highlights as a key economic
development asset but also recommended that there needs to be more clarity and definition
in its purpose and uses.

B. Proposed Project
It is proposed that adding $30,000 and expanding the scope will be for the following actions:

e Provide the advantages and possible pitfalls with the creation of a downtown
business district, redevelopment authority, and/or tax increment financing district

e Provide a draft and structural framework with each such option for consideration if
one or more of these economic development tools are to be considered for
implementation

e Review the current Magic Fund policies and make specific recommendations to
more clearly define the scope, purpose, and use of the fund for most effective and
advantageous deployment of these funds for sustainable economic development

o For all of the above, offer examples of best practice experiences now in operation

IMPACT:

A. Strategic Impact:
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V.

VI.

VII.

IEDC has the resources and expertise upon which it can draw throughout the nation to
provide the Mayor and City Council with the most current, accurate, detailed, and thorough
assessment of these potential tools. It will also provide the Mayor and City Council with all
the information needed and warranted to be able to render informed decisions.

. Service/Delivery Impact:

As emphasized in the IEDC report, a critical aspect of advancing an effective, coordinated
and sustained long term economic development strategy will be to establish the structure and
resources, especially beyond available city government resources to support such an effort.
This additional work by the IEDC will provide the city with the ability to continue to
advance such an effort on a timely basis.

. Fiscal Impact:

$195,000 remains in the CDBG-NDR line item for Economic Resilience Planning. The
$30,000 will be drawn from this balance which means $165,000 will remain for future uses.

ALTERNATIVES

N/A

TIME CONSTRAINTS

NA

LIST OF ATTACHMENTS
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City of Minot

TO:

FROM:

DATE:

SUBJECT:

Mayor Shaun Sipma
Members of the City Council

Tom Barry, City Manager
John R. Zakian, DR Grant Program Manager & Chief Resilience Officer

July 27, 2018

CITY COUNCIL APPROVE FRAMEWORK TO IMPLEMENT IEDC FINDINGS

I. RECOMMENDED ACTION

City Council approve establishing an organizational structure to lead coordinated efforts to
assess IEDC Action Step recommendations and undertake those recommendations with
Council approval deemed necessary for a coordinated, overall economic development
strategy.

II. DEPARTMENT CONTACT PERSONS

Tom Barry, City Manager, 857-4750
John R. Zakian, DR Program Manager & Chief Resilience Officer, 423-4528

I1l.  DESCRIPTION

A. Background

The Technical Assistance Report authored by the International Economic Development
Council presents an Economic Recovery and Resiliency Strategy containing a series of
suggested Action Items to be able to launch a comprehensive, proactive, coordinated and
sustainable economic development strategy citywide with priority focus on the downtown.
The core recommendation is that the city government undertake a leading, proactive role in
formulating and launching such a coordinated strategy.

The IEDC report also acknowledges as an asset the multiple entities and organizations
serving Minot in various capacities but emphasizing the critical urgent need for the City to
commence constructive action to streamline and coordinate their missions and activities to
maximize use of the resources available to each such organization.

The report also recommends that the city provide specific focus to multiple needs to be
addressed to be able to have a successful, sustainable citywide strategy starting with a
citywide umbrella entity which can serve as the steward for the citywide strategy and
proactively articulate and coordinate the roles of the existing economic development
organizations.
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B. Proposed Project
It is recommended that the City Council establish both an Interagency Steering Committee to

lead and coordinate all efforts involving implementation of prudent and feasible
recommendations in the IEDC report and formally establish, as an integral part of the effort,
an Economic Development Stakeholders Task Force which has been informally meeting for
several months. The structure of these recommendations is envisioned in the following
graphic:

Interagency Steering
Committee

!

Stakeholder Task Force

Project
Manager

Technical / \ Technical

Team | Technical Technical Team 5
Team 2 Team 4

Technical

Team 3 ]
]
]
]

It is also recommended that a Project Manager be designated to support the efforts of the Steering
Committee as well as the Stakeholders Task Force and any technical committees formed by the
Steering Committee to address specific recommendations in the IEDC report. It is recommended
that the Project Manager be the City’s Chief Resilience Officer. It is envisioned that the Steering
Committee will initially have the following tasks

e Serve as decision makers and set policy and provide direction to the interagency
team and direct the work of the project manager.

e Formulate the methodology and structure to create an umbrella entity to lead and
coordinate a Citywide economic development strategy

e Establish Technical Committees empowered to focus on key components of the
IEDC report with members appointed by the Steering Committee with expertise and
interest in each such technical focus

e Engage the Stakeholders Task Force as a source of ideas and feedback involving the
various recommendations of the IEDC Report as well as suggestions which supports
a coordinated, comprehensive economic development strategy

e Other actions necessary to follow through on IEDC Report Recommendations

e Providing as needed action recommendations to the City Council
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The role of the Stakeholders Task Force will be to meet regularly and formalize means and methods
to timely exchange details and plans involving programs, activities, and projects of each of the
stakeholders to afford the opportunity for all stakeholders to support and coordinate all such efforts
to maximize the overall economic growth for the city. It will also serve as a key source for the
Steering Committee to receive ideas and thoughts regarding initiatives and measures supporting the
coordinated, citywide economic development strategy. The conceptual role of each of the primary
components in the recommended structure presented follows:

Steering Committee: Project Manager: Tech Teams:
* Decision Makers * Reports to Steering * Leader Should Be a
* Set Policy & Provide Committee Subject Matter Expert
Direction * Have Project * Comprised of a Mix of

* Composition: Management Skills Technical & Non-
* Mayor * Have Time Technical Personnel and
* MADC Executive * Be Assertive & Self Stakeholders
* Visit Minot Executive Motivated * Responsible for
* Chamber Executive * Be Able to Hold Others ~ Accomplishing the Work
» DBPA President Accountable of Specific Tasks
* City Manager * Accountable to the
* Others? Steering Committee

IV. IMPACT:

A. Strategic Impact:
Creation and launching of the Steering Committee and the Stakeholders Task Force

coordinated by a city staff person timely and effectively initiates core recommendation of the
IEDC report and demonstrates the city’s recognition of the importance and necessity of
weighing the action steps while establishing a process that engages all needed partners in the
deliberation and implementation process.

B. Service/Delivery Impact:
Creation of the Steering Committee provides an effective means to pursue new economic
development initiatives in an effectively coordinated process.

C. Fiscal Impact:
No costs anticipated.

V. ALTERNATIVES
Other concepts or structures the City Council deems appropriate could be considered.

VI.  TIME CONSTRAINTS
NA

VII. LIST OF ATTACHMENTS
None
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