Clty of M* (o] o

Regular City Council Meeting
Tuesday, January 16, 2024, at 5:30 PM
City Council Chambers, City Hall (10 3rd Ave SW)
Any person needing special accommodation for the meeting is requested to notify the City
Clerk’s office at 857-4752.
1. ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. MAYOR'S REPORT
4. CITY MANAGER'S REPORT

Documents:
01-16-2024 CITY MANAGER REPORT.PDF

5. PUBLIC HEARING

5.1. PUBLIC HEARING: RENAISSANCE ZONE FINAL APPROVAL ON PROJECT M-83 BY
ALEX AND NIKI BEACH ON PROPERTY LOCATED AT 501 MAIN STREET SOUTH

Presented by Brian Billingsley
RECOMMENDED ACTION

It is recommended City Council approve this project and authorize
staff to advance it to the State of North Dakota for final approval.

Documents:

M-83 FINAL APPROVAL MEMO.PDF
M-83 TAX EXEMPTION MEMO.PDF
POST-WORK PICTURE.PDF

6. CONSENT ITEMS

6.1. CITY COUNCIL MINUTES
It is recommended City Council approve the minutes from the
December 22, 2023, Special City Council meeting, the January 2, 2024,
Regular City Council meeting, and the January 10, 2024, Special City
Council meeting.

Documents:

12222023 COUNCIL MEETING MINUTES.PDF



01022024 COUNCIL MEETING MINUTES.PDF
01102024 SPECIAL COUNCIL MEETING MINUTES.PDF

6.2. ORDINANCES
It is recommended City Council approve the following ordinances on second
reading:

1. Ordinance No 5934 - Annexation of Lot 1, Dawn to Dusk Addition
2. Ordinance No 5935 - Airport Rules and Standards Ordinance

3. Ordinance No 5936 - 2024 BA - NDDOT State Planning & Research
Grant

4. Ordinance No 5937 - HRC Repeal - Ordinance

Documents:

ORDINANCE NO 5934 - ANNEXATION OF LOT 1, DAWN TO DUSK
ADDITION.PDF

ORDINANCE NO 5935 - AIRPORT RULES AND STANDARDS
ORDINANCE.PDF

ORDINANCE NO 5936 - 2024 BA - NDDOT STATE PLANNING AND
RESEARCH GRANT.PDF

ORDINANCE NO 5937 - HRC REPEAL - ORDINANCE.PDF

6.3. ADMINISTRATIVE APPROVALS
It is recommended City Council ratify the following Administrative
Approvals.

Documents:
ADMIN APPROVALS 01162024.PDF

6.4. MAYORAL APPOINTMENTS
It is recommended City Council confirm the following appointments:

o Amy Rogers to replace Jen Cook on the Renaissance Zone
Review Board, with a term to expire December of 2025.

o Kevin Black to replace Adam Hoffman on the Alcohol
Ordinance Review and Rewrite Committee.

6.5. FINAL APPROVAL OF MAGIC FUND GUIDELINES
Presented by Harold Stewart, City Manager

RECOMMENDED ACTION
It is recommended City Council approve the final draft of the MAGIC Fund
guidelines.

Documents:

MAGIC FUND GUIDELINES MEMO.PDF
MAGIC FUND GUIDELINES_2024-1_MACEDC AND STAFF TRACKED
CHANGES.PDF



MAGIC FUND GUIDELINES_2024-1_CLEAN.PDF
MAGIC FUND EXHIBIT 1.PDF

6.6. MAJOR SUBDIVISION FINAL PLAT: ROSEHILL CEMETERY FOURTH ADDITION
Presented by Doug Diedrichsen

A request by Brian Billingsley, Community and Economic Development
Director, or a preliminary plat to consolidate several properties into two (2) lots.
The proposed subdivision is to be named Rosehill Cemetery Fourth Addition,
being a replat of Outlot 18, Rosehill Cemetery, St. Leo’s Cemetery, and St.
Anthony Hill Addition, located in the northwest and northeast quarters of
Section 25, Township 155N, Range 83W of the Fifth Principal Meridian, to the
City of Minot, County of Ward, State of North Dakota.

The property includes three unaddressed properties between 3rd St. SE and
approximately 950 linear feet east that abut 11th Ave. SE., 700 11th Ave. SE,
and 601 16th Ave. SE.

RECOMMENDED ACTION

It is recommended City Council approve a major subdivision final plat
for Rosehill Cemetery Fourth Addition in alignment with the Planning
Commission recommendation.

Documents:

CC MEMO -ROSEHILL CEMETERY FOURTH ADDITION.PDF
ATTACHMENT A.PDF

6.7. APPROVAL OF 2023 INTEREST DISTRIBUTION
Presented by David Lakefield, Finance Director

RECOMMENDED ACTION

It is recommended City Council approve the 2023 interest distribution.

Documents:

COUNCIL MEMO INTEREST DISTRIBUTION.PDF
2023 INTEREST DISTRIBUTION.PDF

6.8. MINOT AIR FORCE BASE WATER RATE CONTRACT AMENDMENT
Presented by David Lakefield, Finance Director

RECOMMENDED ACTION

It is recommended City Council approve the ratification of the Finance



Director for signing the Minot Air Force Base (MAFB) water rate
contract amendment. The amendment is pertaining to the water rates
for the Air Force Base and was effective January 1, 2024.

Documents:

MAFB CONTRACT AMENDMENT.PDF
2024 MAFB SIGNED AMENDMENT.PDF

6.9. FIRE STATION 5 - FINAL PAYMENT (FD0024)
Presented by Chief Kelli Kronschnabel

RECOMMENDED ACTION

It is recommended City Council approve the retainage payment to
Roers in the amount of $12,000.00.

Documents:

FS 5 FINAL MEMO ROERS.PDF
ROERS APPLICATION 18_FINAL.PDF

6.10. WARD COUNTY MOU FOR CORONER SERVICES
Presented by Chief Kelli Kronschnabel

RECOMMENDED ACTION

It is recommended City Council authorize the Fire and Police Chief to
sign the MOU with Ward County for coroner services.

Documents:

WARD COUNTY CORONER MOU MEMO.PDF
WARD COUNTY CORONER MOU.PDF

6.11. WARD COUNTY HAZARD MITIGATION PLAN ANNUAL PROGRESS REPORT
Presented by Lance Meyer, City Engineer

RECOMMENDED ACTION

It is recommended City Council receive and file the Hazard Mitigation
Plan Annual Progress Report.

Documents:

HMP MEMO TO COUNCIL.PDF
MITIGATION ACTION PROGRESS REPORT - MINOT.PDF



6.12. 2024 USGS MONITORING AGREEMENT (4578.3)
Presented by Jason Sorenson

RECOMMENDED ACTION

It is recommended City Council approve the standard joint funding
agreement with the USGS for operation of two (2) water quality gauges
on the Souris River; and authorize the Mayor and Public Works
Director to sign the agreement.

Documents:

MEMO - 2024 USGS MONITORING AGREEMENT.PDF
24NTJFA0045_JFA PKG.PDF

6.13. NEW LANDFILL ENTRANCE - FINAL PAYMENT (4580)
Presented by Jason Sorenson

RECOMMENDED ACTION

It is recommended City Council approve the final payment amount of
$9,556.85 to Farden Construction, Inc. for the New Landfill Entrance
project.

Documents:

4580 - NEW LANDFILL ENTRANCE - FINAL PAYMENT.PDF
MINOT LANDFILL PAY APP 4 FINAL_FARDEN_CPS_SIGNED.PDF

6.14. APPROVE THE EXTENSION TO THE SUBRECIPIENT AGREEMENT BETWEEN CITY
OF MINOT AND THE MINOT HOUSING AUTHORITY

Presented by Chris Plank
RECOMMENDED ACTION

It is recommended City Council approve the Fourth Amendment to the
Subrecipient Agreement between the City of Minot and the Minot
Housing Authority extending the period of performance to March 1,
2024, except for those activities required for closeout.

Documents:

CITY COUNCIL MEMO - MHA 4TH EXTENSION 1-31-24.PDF
MHA 4TH AMENDMENT SIGNED - 1-10-24.PDF



6.15. ACCEPTANCE OF LAW ENFORCEMENT RESILIENCY GRANT
Presented by Chief John Klug

RECOMMENDED ACTION

1. Itis recommended City Council accept the law enforcement
resiliency grant;

2. Approve the proposed ordinance on the first reading; and

3. Authorize the Mayor, Finance Director, and project director
to sign the grant award.

Documents:

COUNCIL MEMO BA ND LAW ENFORCEMENT RESILIENCY GRANT.PDF
9. 2024 BA - LAW ENFORCEMENT RESILIENCY GRANT.PDF
2024 RESILIENCY GRANT RS25003 AWARD DOCUMENTS.PDF

6.16. FACADE IMPROVEMENT PROGRAM FOR JORDAN ROSS AND MEGAN ROSS
LOCATED AT 23 2ND AVE SE

Presented by Brian Billingsley
RECOMMENDED ACTION

It is recommended City Council approve a forgivable loan application
FI-11 for Jordan Ross and Megan Ross for a property located at 23 2nd
Ave. SE in an amount not to exceed $125,362.00, subject to conditions
of the program.

Documents:

FACADE APPLICATION MEMO.PDF

FACADE PROGRAM APPLICATION REDACTED.PDF
PROOF OF OWNERSHIP LEGAL DESCRIPTION.PDF
HISTORICAL PHOTO.PDF

2011 PHOTO.PDF

FACADE RESTORATION JGL.PDF

BID TAB.PDF

DLC MEMO REDACTED.PDF

ROOF CONTRACT.PDF

FI-11 DRAFT CONTRACT - ROSS.PDF

7. ACTION ITEMS
7.1. CHAPTER 13 CITY ORDINANCE UPDATES AND FIRE INSPECTION FEES
Presented by Kelli Kronschnabel, Fire Chief
RECOMMENDED ACTION

1. Approve the proposed ordinance on first reading; and
2. Review and consider the draft resolution setting fire inspection
fees.



Staff will include the final resolution and any edits to the Council on second
reading of the proposed ordinance.

Documents:

COUNCIL MEMO.PDF

FIRE INSPECTION FEES_ORDINANCE -16 JAN 24.PDF

FIRE INSPECTION FEES_ORDINANCE - REDLINE.PDF

FIRE INSPECTION FEES_RESOLUTION_COUNCIL DRAFT.PDF

7.2. TRANSIT CENTER APPROVE PLANS AND SPECIFICATIONS AND 1ST STREET SW
TRAFFIC REVISIONS (4171)

Presented by Jason Sorenson
RECOMMENDED ACTION

1. It is recommended City Council approve plans and specifications
and authorize a call for bids for the transit center; and

2. Pass the following parking related ordinances due to the Minot
Transit Center relocation:

a. Restrict parking on the west side of 1st Street SW between
Burdick Expwy W and 3rd Avenue SW

b. Restrict parking on the west side of 1st Street SW between 3rd
Avenue SW and 2nd Avenue SW

c. Restrict parking on the west side of 1st Street SW for 210-feet
north of 2nd Avenue SW

d. Restrict parking to transit vehicles only for the east side of 1st
Street SW between 3rd Avenue SW and 2nd Avenue SW

Documents:

TRANSIT CENTER 1ST ST SW REVISIONS AND APPROVE PLANS AND
SPECS.PDF

TRANSIT CENTER PRESENTATION FOR COUNCIL UPDATED BH.PDF
TRANSIT CENTER RENDERING.PDF

TRANSIT CENTER DESIGN FLOOR PLAN.PDF

TRANSIT CENTER 1ST STREET PARKING REVISIONS.PDF
ATTACHMENT B - PROPOSED ORDINANCE.PDF

7.3. DOWNTOWN PARKING GARAGE RFP PROPOSALS
Presented by Harold Stewart, City Manager

RECOMMENDED ACTION

It is recommended City Council accept the proposals, the
recommendations of the review committee, and direct staff to proceed
with negotiating a development agreement with Edgewood Real Estate



Investment Trust to devel'op the Central Garage (Prbject 2-2023).

Documents:

COUNCIL MEMO FOR DOWNTOWN GARAGE RFP RESPONSES.PDF
2023 DOWNTOWN PARKING GARAGE RFP COMMITTEE SCORING
RESULTS.PDF

CITY PROJECT 2-2023 (CENTRAL RAMP).PDF

CITY PROJECT 1-2023 (RENAISSANCE RAMP).PDF

EDGEWOOD PROPOSAL (CENTRAL RAMP).PDF

RFP DOWNTOWN PARK RAMPS JULY23.PDF

23060 MINOT CENTRAL PARKING RAMP EXPANSION PRESENTATION
240116_REDUCED.PDF

7.4. EXTEND MAGIC FUND GRANT TO SOURIS BASIN PLANNING COUNCIL TO FUND
THE BUSINESS ACCELERATOR FUND

Presented by David Lakefield, Finance Director
RECOMMENDED ACTION

1. Itisrecommended City Council approve staff to draft an
amendment to extend the agreement with Souris Basin
Planning Council to fund the Business Accelerator Fund until
June 30, 2024; and

2. Authorize the Mayor and Clerk to sign the agreement.

Documents:

SBPC MEMO 2024.PDF
GRANT FUNDING AGREEMENT.PDF

8. PERSONAL APPEARANCES
9. MISCELLANEOUS AND DISCUSSION ITEMS
9.1. MACEDC BIANNUAL PRESENTATION

Documents:

JANUARY 2024_MACEDC REPORT TO THE CITY.PDF
ATTACHMENT A_MACEDC STRATEGIC PLAN.PDF
ATTACHMENT B_MACEDC BOD AND TEAM.PDF
ATTACHMENT C_MACEDC BRE REPORT.PDF
ATTACHMENT D_MACEDC LPND COMMITTEE.PDF
ATTACHMENT E_MACEDC TASK FORCE 21.PDF
ATTACHMENT F_WAYFINDERS.PDF

2024.1.16 MACEDC REPORT PRESENTATION_FINAL.PDF

9.2. HOUSING STUDY UPDATE
Presented by Brian Billingsley and Tom Leighton.

This is an informational presentation. No action is required.



Documents:

MINOT HOUSING STUDY - STRATEGIES PHASE PRESENTATION TO CITY
COUNCIL.PDF

10. LIAISON REPORTS

11. ADJOURNMENT


https://www.minotnd.gov/68fe8d9d-3519-4fa5-bead-0bbb5478326f

Clty of Minow

Mayor Tom Ross

Members of the City Council
FROM: Harold Stewart, City Manager
DATE: January 16, 2024

City Manager:

Staff has been working on researching and preparing resources and recommendations as directed by
Council on ADA compliance. Staff is preparing to present information and options at the second
Council meeting in February or the first meeting in March.

The City Manager has been invited to a few local clubs and groups to present a City update.
Presentations have been provided to Morning Rotary, Lions Club, and the Know-it-alls. Feedback
has been positive from the groups regarding the progress of Minot in 2023.

With the retirement and use of accrued leave of the Economic Development Administrator the
position will be advertised for applicants.

Meetings attended included: Community Economic Development Communication meeting;
completion of annual performance evaluations for all Department Heads and direct reports to the
City Manager; tour of County Administration vacant space as potential location for Municipal
Court; Tracks bi-monthly communication meeting; Alcohol Committee meeting; and various
internal communication and project meetings.

Public Works
Public Works Interim Director, Jason Sorenson

PUBLIC WORKS ADMIN:

PW admin is working on the design of maintenance projects for 2024. This includes water main
replacement, sewer lining, and storm sewer projects.

The MOA for NAWS Biota plant operations and maintenance is now signed by all parties. Work
has begun on the Biota Plant budget and how federal reimbursement will take place. Lots of
discussion between City, DWR and DEQ on how Biota and Minot Water Plant will operate together
and how compliance will be achieved and where.
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Work continues on gathering info for the lead service line inventory. This inventory is due in
October of 2024 and will be the basis for lead testing and service line replacement.

The Utilities Director attended the weekly design and construction meeting for the various phases of
flood control and NAWS that are under design and construction and provide input for the overall
design and operation and long-term maintenance.
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Water Treatment Department:

Monthly Water Report For

December 2023

River Water Treated
Well Water Treated
Recycle & Facility Water
Total Water Treated

Total Water Distributed from HSPS Meters

0 gallons
169,131,000 gallons
17,785,000 gallons
186,916,000 gallons

| 170,722.,000|qgallons

AMMONIUM SULFATE
CARBON DIOXIDE

5,350 pounds
94,700 pounds

CHLORINE 20,664 pounds
COAGULANT 11,376 gallons
FLOURIDE 7,943 gallons
LIME RECEIVED 796,330 pounds
PHOSPHATE 2,400 pounds
Waste Sludge 137 loads
1333.40 tons
Bacteria Samples Taken a0 total
Finish Water Turbidty 0.064 NTU

WELL FIELD INFORMATION

Houwrs Run

Gallons per Minute Gallons Pumped

11 726.5 279 12,162,000
12A&12B 0.0 0
13 0.0 0
14 717.0 825 35,452,000
15 0.0 0
16 7265 210 9,154,000
A 0.0 0
B 726.5 611 26,633,000
C 726.5 1560 68,000,000
D 366.3 1560 34,286,000
E 0.0 0
F 0.0 0
185,727,000
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December 2023 Influent Raw Water
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Jan

Feb

May

June

July

Aug

Sept

Nov

Gallons of well water treated.

160,718,000

156,940,000

166,212,000

175,220,240

215,436,000

321,635,000

278,475,000

223,289,000

171,921,000

162,754,000

169,131,000

Total gallons treated: 2,490,401,240
Maxium daily production: 12,253,000 Gallons on June 15, 2023 Average daily production: 6,823,017
Water Distributed through NAWS: 1,510,254,000
Water Distributed through City: 977,968,000
G R 2023 comparison of lime used to sludge hauled to landfill
me
6,000,000 B Sludge s to Landfil
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Water/Sewer Department:

Water dist continues to address the calls for locates, and valve operations for contractor work as the
construction season continues.

CITY OF MINOT

2023 Water & Sewer Monthly ReportiTask vs. Objectives

-
TASK OBJECTIVE N & L & & < $ & of & £ & IS
Meetings 9 13 22 19 23 3 17 21 18 18 14 14 196
Service Calls 6,750 529 518 618 576 769 814 737 762 661 804 655 583 8,026
Inspections 150 2 6 T 10 15 30 21 14 20 12 8 4 149
After hours Calls (Foremen) 5 10 11 14 23 2 1 20 11 22 21 11 180
Lab Tests 6,500 500 450 460 500 500 500 550 570 550 500 750 650 6,480
Meters
Install New Meters 100 2 5 T 2 10 9 5 12 6 6 10 5 79
Meter Changes 100 23 9 16 8 10 3 25 14 5 16 33 41 217
Delinguent Water Accounts 112 110 11 98 135 81 100 160 103 152 140 18 429
MXU Installations 100 9 8 15 7 11 8 9 14 13 15 20 13 162
Locates: water/sewer/storm 4,000 68 26 79 450 948 975 558 938 516 TED 324 104 6,566
Hydrants
Hydrant Inspections 1,150 a 0 0 1] a L] 73 86 g 15 0 1] 331
Flow Hydrants(for sewer lines) 70 83 89 90 96 &5 93 117 108 B2 105 72 1,093
Install Hydrants 15 i) 0 0 1] a 1] 2 1 a 1] 5
Hydrant Repair 180 0 3 0 2 4 3 2 10 6 3 1 1 35
Hydrant Flow Testing o] 0 0 0 a 1 o] 0 1 1 1 2 ]
Hydrant Meter Set 0 0 1 2 22 5 7 3 6 1 1 1] 45
Hydrants Painted 0 0 0 0 a 0 22 40 27 8 a 0 a7
Water
Curb Stop Maintenance 40 2 5 [ ] 2 4 B 5 2 2 45
Curb Box (riser repair) 100 2 2 2 38 41 7 15 10 13 13 7 B 266
GV exercising/inspections 2 000 52 32 13 15 0 0 117
Gate Valve Maintenance 24 0 0 1 3 3 0 0 0 4 1] 0 11
Gate Valve (riser repair) 50 o] 0 0 0 a 0 o] 0 0 0 4 0 4
Gate Valves ON/OFF 10 18 23 29 30 40 20 4 49 38 0 16 214
Repair Water Main Breaks 40 1 5] 3 3 2 7 4 ] 5 1 a 2 43
Service Taps o 2 0 1] 1 2 2 3 5 1 1 18
Service Leaks "] 1 0 1 2 1 1 1 2 Q 0 0
Hydrastopping o] 0 0 1] a 1] o] 1] 0 0 a 1] 1]
Haul Clay/dirt/gravelisnow Days 0 0 1 [1] 3 2 13 1] 2 3 10 3 37
PRV Maintenance 5 1] 0 0 1 1] 0 1] 0 0 0 1] 0 1
Install Insta-Valve 0 0 0 0 1] 0 0 1] 0 0 1] 0 0
Sewer
Televising (feet) 60,500 40 200 0 254 2179 540 1,624 4728 T84 4935 50 807 20,181
Clean Sanitary Sewer (feet) 140,000 5,416 7.124 5,884 | 11433 | 8126 | 17,957 | 10,526 | 11,4138 5,723 1454 1,280 102,331
CheckiFlush Manholes 5,000 299 306 560 353 611 508 735 340 730 472 5,540
Inspect Sewer Lift Stations 2,080 600 570 609 502 500 600 600 600 510 610 7,208
Sewer Calls 3 5 8 3 5 8 5 4 5 7 6 3 62
Manhole Repair 50 0 1] 0 1] a 1] 0 1] 0 0 a 1] 1]
Repair Sewers (feet) 30 i) 1] 0 1] a 1] i) 1] 0 0 a 1] 1]
Mowing/Snow Removal Hours 5,000 40 11 20 5 20 80 190 185 170 200 60 ] 1,099

Landfill/Sanitation

There were 427 residents whom took advantage of the free dumping at the Landfill with their water
bills, for a total of 55.76 additional tons that were disposed of.
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There were 194 Christmas trees dropped off at the two compost sites that were designated for them.

The following are the 2023 yearly totals, followed by the 2022 totals for comparison:

Single Stream Recycling — 569.99 Tons

MSW - 79,243.12 Tons. 2022 —76,996 Tons.

Inert — 20,309.22 Tons. 2022 — 21,400 Tons.

Lime —24,631.81 Tons. 2022 —23,092.86 Tons.

Trees — 3,541.49 Tons. 2022 — 3,354.16 Tons.

Compost — 3,219.82 Tons. 2022 — 3,023.631 Tons.

Trees Given Away for Firewood — 126.73 Tons. 2022 — 180.12 Tons.

Total number of landfill tickets generated — 56,142 Tickets. 2022 — 54,971 Tickets.
2023 yearly gate collections were $3,991,516.00 compared to $3,873,065.69 in 2022.

There was a total of 1,157 roll-off tanks hauled from the ten compost sites, compared to 1,005 roll-
off tanks in 2022.

Contractors hauled in 2,826.14 tons of clean fill dirt from projects, a total of 262 truckloads.

A total of 284.22 tons of white goods were baled for recycling in 2023.

A total of 7,950 gallons of oil were picked up from the oil tank at the landfill, to be used at asphalt
plants.

A total of 868.97 tons of concrete was stockpiled to be crushed at a later date.
A total of 481.90 tons of asphalt was stockpiled to be crushed at a later date.
Vehicle Maintenance:

Staff completed 117 work orders in December. 56(48%) were preventive maintenance and 61
(52%) were unscheduled maintenance repairs.

2,340 work orders were completed in 2023 in the Vehicle Maintenance Shop. Of these 1142(49%)
were preventive maintenance and 1,198(51%) were unscheduled maintenance repairs.

The parts and labor cost for December was $108,417.89.
Parts and labor costs for 2023 were approximately $1,479,570.98.
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Our Work Order Turnaround was 46% of work completed within 24 hours and 63% of all work
orders were completed in under 72 hours.

Transit
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«2023

Minot City Transit Yearly Ridership Comparison

fiid ol

Marct April July August Octobe!

4,893 3,084 5870 5,781
4,338 9,624 7,93¢ 7,113
4278 7,360

ruary

5,686 6,320 6,250 5375 6,246
7827 7,256 7,775 6,944

anuary Fel
2,795
2830
2,912

2,417
1,742

4910

6,672 8,702 6,687 5,603

Ridership for 2023 was 73,758. This is an increase of 4,713 (7%) in ridership from 2024. We are
currently at 80% of our pre-COVID ridership numbers.

The design of the new downtown transit center is complete. EAPC has the bid specs and estimates
completed and we will be asking for council to approve the call for bids. The NDDOT will also be

reviewing and approving the design and specs prior to the call for bids.

Transit staff is also evaluating three different software packages to replace our current RouteMatch

software. We anticipate picking a vendor and proceeding with the purchase in early 2024. These
vendors are all approved on a state bid so the RFP process has already been completed.

Staff will also be working on writing specifications for a new Low-Floor Transit Bus to be
purchased in 2024.

Cemetery

The Cemetery staff continue with burials, urn interments, etc.
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MONTHLY REPORT

Date: Dec-23
To: Jason Sorenson, Utilities Director
From:
Re: Monthly Report, Acct. #540
LOT SALES REG Flat Stone 2
REG Monument 6 Columbarium Miches
Niche Top 3 o ¥ S50LD 69 44%
Niche Bottom 3 0
Infant
TOTAL 8
Sell Back Reg 0
Sell Back Monument 0
Sell Back Col 0 TOTAL 8
PERFORM INTERMENTS Traditional Cremation Columbaria
WEEKDAY INTERMENT 11 4 1
Social Service 0 0 0
Infant 0 0 0
SATURDAY INTERMENT 3 ] 0
14 4 3
HOLIDAY/SUNDAY INTERMENT a a
Cremation Percentage 22.22% TOTAL 13
SURCHARGES
2nd Interment / Lot Reuse
TOTAL 0
DISINTERRED TOTAL 0
Prior Month Balance Intake Removed
VALULT STORAGE 3 2 0 TOTAL 5
WORK ORDERS Prior Balance New Closed
Vase 3 1 0 OPEN 18
Grounds 0 0 0 CLOSED 78
Monument 9 1 o
MONUMENT/MARKER INSTALLATION Single Double
Flat o
Monuments o
Veteran o TOTAL
vase/Yoke 0 0

ITEMS OF NOTE:
* Normal month, except for no snow
* Above normal temps kept the frost depth shallow

*Began looking into columbarium information to plan for expansion in 2025 with usage
increasing

* Wreaths across America put up wreaths
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Year End Update

Human Resources

HR Director,

Lisa Jundt

e Turnover- Staffing turnover for the City of Minot decreased in 2023 with a final rate of
9.42%. The year-end rate for 2023 turnover, pertaining to retirements, resignations and
terminations, was 12.79% in comparison.

e WSI Audit — The City has passed the annual audit for Workforce Safety and Insurance in
compliance with the grant programs enrolled. These programs enable the organization to
earn substantial safety discounts which are then applied to the annual WSI premiums. A
report of the final safety discount will follow in an upcoming HR Department Update.
Recruitment/Current Openings HR Staff continue their efforts to recruit for the following

positions: 2 Administrative Clerks, 1 Planning and Code Enforcement Assistant, 1

Accountant, 1 Engineering Technician, 1 Project Civil Engineer, 1 Building and Grounds
Worker Sr, 1 Airport Facility Technician, 1 Water Plant Operator, 1 Light Mechanic, 1
Light Equipment Operator, 1 Parking Enforcement Officer and 4 Dispatch Positions. Spring
testing date for recruitment of Police Officer positions will be February 22" through
February 24. The City will also start recruitment for backfilling the position of Economic
Development Administrator in the next couple of weeks

Assessor’s Office

City Assessor, Ryan Kamrowski

The following represents the City of Minot’s real estate market based on a monthly and year to

date basis. The numbers listed below are based on Normal Arm’s Length Transactions as

determined by extensive review by the City of Minot Assessor’s office.

December Year to Date 2023
Sales Median Average Sales Median Average
Residential 35 S 215,000 S 236,240 806 $223,100 $ 234,923
Residential Vacant Land 0 SO SO 89 S 20,000 S 43,995
Commercial 3 $1,300,000 | $2,209,724 | 70 S 458,025 $ 1,968,251
C ial V t
ommerciatvacan 0 $0 $0 6 $91,084 | $158416
Land
*Special Notes:
None
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Community Development Department
Director, Brian Billingsley

INSPECTIONS DIVISION:
December 2023 Permit Information (December 2022):

e Total Permits Issued: 381 (360)

e Single-Family Homes: 0 (0)

e Multi-Family Permits: 0 (0)

e New Residential Permit: $0 ($0)

e Residential Remodels: $76,000 ($2,000)

e New Commercial: $0 ($0)

e Commercial Remodels: $30,000 ($1,373,000)

e Valuations of all Permits: $106,000 ($1,375,000)

Notable Building Permits:

e All minor permits

Personnel Update:

None.

PLANNING DIVISION:

Planning Commission:

The Planning Commission met on November 7. They held hearings on three (3) cases. They
recommended approval of two cases and tabled the third case to the February regular meeting.

Development Review Team Meetings:

The Minot Development Review Team (DRT) held four (4) DRT meetings during the month of
December:

e Smith Manufactured Housing Community
e Bossey Minor Plat

e Duchesherer Mobile Home Park

e Therapeutic Services Complex

Personnel Update:

Daniel Falconer was hired as to the Planner | position.
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Housing Study Update:

The consultant is working on formulating a first draft of the housing study. They will be making
one final visit to Minot on January 16 and 17. Expected completion date is March/April.

Other Projects/Meetings:

Director participated in two CDBG-DR/NDR meetings.

Director and Principal Planner attended multiple ADP training session.

Director attended a virtual meeting with the Retail Coach.

Director attended two meetings with EPIC regarding phase Il of The Tracks projects.
Director met with a realtor representing a coffee company seeking a location on South
Broadway.

Director received information that Dave’s Hot Chicken has selected Minot as one of its six
locations they are targeting in the Dakotas.

Director and Building Official attended Special City Council meeting on The Spot.
Director attended a meeting on alcohol licensing.

Director sat on a panel that heard presentations on proposals for the two parking ramp
properties.

Director has been appointed by City Manager to oversee Renaissance Zone and Facade
Improvement programs while Economic Development Administrator is on FMLA.
Director attended annual franchise compliance meeting with Excel Energy.

Director attended preliminary walk-through of a Facade Improvement project.

Director attended December 21 Planning Commission meeting.

HUD Resilience
Chris Plank, NDR Program Manager

Project Meetings:

Manager and Compliance Officer (CO) attended 2 Project Bee meetings
Manager attended one Project Bee Board Meeting

Manager and CO attended two CDBG/NDR meetings

Manager and CO attended two Acquisition meetings

Manager and CO attended one meeting with IT department

Manager and CO attended three CTE update meetings

Manager attended two Department Manger meetings

Manger attended two City Council meetings

Manager toured CTE project

Manager had meeting with Airport staff regarding Title VI
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Manager attended a meeting regarding ADA building codes
Manager and CO attended one Project Bee construction meeting
Manager met with Minot Housing Authority

Manager attended Pre-audit meeting with Project Bee

Project Updates:

Project Bee
e Executive Director resigned in December.
e Bureau of Criminal Investigation for the State has opened an investigation.
e Meetings were held with Board members to discuss the events and how to proceed.
e Notice of intent for internal audit was sent to Project Bee. Internal Auditor has started to

review accounts for correct usage of federal funds.
Construction is still on-going as of 1/10/2024.
e Lord’s Cupboard is open for business.

Building A: Lord’s Cupboard

Building B — Family Homeless Shelter
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Center for Technical Excellence

e Dental equipment was delivered the week of 12/25/23 and set along with all the rough in
required.

Countertops installed on first floor.

Continue to work on basement plumbing mechanical installation.

Installation of ceiling/wall radiant heaters on second floor.

Work continues on the vestibule along with counter tops and carpet and tile work

SRT is working on set up for internet services.

A power shut down was done for temporary to permanent power transfer

= DAKOTA COLLEGE
AT BOTTINEAU

Minot Housing Authority
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e Work continues on the renovation of the restrooms on the main floor.
e Tile replacement in the hallway on the 15" floor to be done.
e Anticipated completion date of January 2024.

Minot Public Library
Director, Zhaina Moya

No Report Submitted
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Clty of Mi Ot\

TO:

FROM:
DATE:

SUBJECT:

Mayor Thomas Ross

Members of the City Council

Brian Billingsley, AICP, Community & Economic Development Director
January 10, 2024

PUBLIC HEARING FOR RENAISSANCE ZONE FINAL APPROVAL ON
PROJECT M-83 BY ALEX AND NIKI BEACH LOCATED AT 501 MAIN STREET
SOUTH

I. RECOMMENDED ACTION

1. To grant final approval of Renaissance Zone Project M-83 by Alex and Niki Beach for a
five-year property tax exemption including improvements and advance to State of North
Dakota for their final approval.

Il. DEPARTMENT CONTACT PERSONS

Brian Billingsley, Community & Economic Development Director — 857-4147
Damon Druse, City Assessor — 857-4160

I11.  DESCRIPTION

1. Background:
This project was granted conditional approval by the State of North Dakota on December 23,

2014.

2. Proposed Project:
The applicant has completed several renovations to the home over the years. Most recently
the roof was replaced and a deck was built.

1IV. IMPACT:

1. Strategic Impact:
This project meets all the following requirements as a State of North Dakota Renaissance
Zone project:

The project is consistent with the Renaissance Zone Development Plan.

The project is consistent with the City of Minot Comprehensive Plan.

The proposed uses are consistent with city zoning.

The project conforms to all city ordinances.

The property has not been the beneficiary of a previous Renaissance Zone project.

Rehabilitation costs exceed 20% of the current true and full value.

hOo o0 O

2. Service/Delivery Impact:
The file for this case contains a memo from former Community Development Director
Robert Davis written on June 15, 2017 regarding an error committed by City staff. The
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3.

Applicant was accidently exempted from paying property taxes for the years 2015 and 2016.
Should this final approval pass, the applicant is only eligible for three years of tax
exemptions.

Fiscal Impact:

The applicant is required to spend at least 20% of the true and full value of the property on
renovations.

True and Full Value as of 6/30/2014 $187,000.00
20% of True and Full Value $37,400.00
Submitted Project Costs $90,000.00

In 2014, the City Assessor estimated the value of the property after implementation of the
improvements would be about $225,000. Today, that number should be much higher.

The applicant submitted invoices and proof of payment for the improvements. Staff has
reviewed all invoices and canceled checks for this project and was able to verify that the
applicant has exceeded the 20% of true and full value requirement.

V. ALTERNATIVES

1.

Send this application back to the Renaissance Zone Review Board for more information.

VI.  TIME CONSTRAINTS

In order to qualify for the exemption in 2024, this application must be approved by the State of
North Dakota by February 1, 2024.

VIl.  LIST OF ATTACHMENTS

1.
2.
3.

Application M-83
2017 Memo
Picture of Property
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06.15.2017

To
Rikki Roehrich
Program Administrator

From
Robert Davis, AICP
Planning Director

cC

Minot Renaissance Zone
Records

ND Dept. of Commerce
Records

Re
Project M-83

City of Minot

Memo

Comments:

The tax exemption timeline for Renaissance Zone Project M-83 located at 505 South Main

Street is irregular due to clerical errors from City Staff.

Previously, the applicant had been exempted from local property taxes for the years 2015 and

2016. This is due to an error where City Staff interpreted the conditional approval letter as

final approval. To rectify the error, City Staff will put the applicant back on the tax roll for 2017

and will remain so until the final approval letter from the State has been received. Once final

approval has been received from the State, the applicant will then receive the remaining three
years of local property tax exemption.

Tel 701-827-4147

Robert.Davis@MinotND.org

1025 31st Street SE
Minot, ND. 58702

MinotND.org/230/Planning

City of Minot

Planning Department
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On December 22, 2023, a Special Meeting of the Minot City Council was held in the Council Chambers at City Hall. Mayor
Ross called the meeting to order at 1:00 pm.

ROLL CALL
Members Present:
Burlingame, Evans, Jantzer, Olson, Pitner, Podrygula, Ross
Members Absent:
None
PLEDGE OF ALLEGIANCE

Mayor Ross led the City Council in the Pledge of Allegiance.

ALCOHOLIC BEVERAGE LICENSE RENEWALS — APPROVED

Alderman Pitner moved the City Council approve the renewals for the Alcohol Beverage Sales License for the upcoming year as of
January 1, 2024 through December 31, 2024 and amend to approve Taco Feliz, Taco Feliz No 2, 1685, and Arny’s 2.0 contingent on
PD background checks and Police Chief approval.

Motion seconded by Alderwoman Olson and carried by the following roll call vote: ayes: Burlingame, Evans, Jantzer, Olson, Pitner,
Podrygula, Ross; nays: none.

HEARING: KP2, INC. D/B/A THE SPOT

CONFLICT OF INTEREST

Alderman Jantzer moved the City Council do not object to Mayor Ross and Alderman Pitner participating and voting on this matter.

Motion seconded by Alderman Podrygula and carried by the following roll call vote: ayes: Burlingame, Jantzer, Olson, Podrygula;
nays: Evans.

The City Council opened the hearing on KP2, Inc d/b/a The Spot. On behalf of the City of Minot Katie Schmidt with Ohnstad
Twitchell, was on via teams as conflict counsel. Chief Klug reviewed the complaint and specifications before the City Council and
answered any questions. Attorney Deb Hoffarth, who represented The Spot, addressed the City Council as well on the violations.

Alderman Pitner moved the City Council to direct staff to revoke the 2023 license for KP2, Inc d/b/a The Spot.

Motion seconded by Alderwoman Olson and carried by the following roll call vote: ayes: Ross; nays: Burlingame, Evans, Jantzer,
Olson, Pitner, Podrygula. The motion failed.

Alderman Pitner moved the City Council approve the staff recommendation of suspending the 2023 license for KP2, Inc d/b/a The
Spot to the end of the year. The council discussed the reasons for a suspension instead of revocation included this being the first time
before the council with a violation and this suspension is the only remaining time on the current license.

Motion seconded by Alderman Podrygula and carried by the following roll call vote: ayes: Burlingame, Evans, Jantzer, Olson, Pitner,
Podrygula, Ross; nays: none.

ALCOHOL BEVERAGE LICENSE RENEWAL: KP2, INC. D/B/A THE SPOT

Alderman Pitner moved the City Council renew the license for KP2, Inc. d/b/a The Spot with an effective start date of January 19,
2024 at 2:00 am and if open as a billiards hall alcohol be removed from building.

Motion seconded by Alderman Podrygula and carried by the following roll call vote: ayes: Burlingame, Evans, Jantzer, Olson, Pitner,

Podrygula, Ross; nays: none.

ADJOURNMENT
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There being no further business, Alderman Pitner moved the City Council meeting be adjourned. Motion seconded by Alderman
Jantzer and carried unanimously. Meeting adjourned at 2:46 pm.

For the full December 22, 2023 Regular City Council meeting video, see: Minot City Council Special Meeting 12/22/23
(youtube.com).

ATTEST: APPROVED:
Mikayla McWilliams, City Clerk Thomas Ross, Mayor
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On January 2, 2024, a Regular Meeting of the Minot City Council was held in the Council Chambers at City Hall. Mayor
Ross called the meeting to order at 5:30 pm.

ROLL CALL
Members Present:
Burlingame, Evans, Jantzer, Olson, Pitner, Ross
Members Absent:
Podrygula
PLEDGE OF ALLEGIANCE
Mayor Ross led the City Council in the Pledge of Allegiance.

MAYOR’S REPORT

Mayor Ross had no new meetings to report. He did state Item 7.1 was being pulled from the agenda and would return to the City
Council on the next agenda.

CITY MANAGER’S REPORT

Harold Stewart submitted a written report to the council. He announced the Planning Commission meeting was being canceled for
Wednesday, January 3, 2024.

CITY ATTORNEY’S REPORT

Stefanie Stalheim submitted a written report to the council and updated the 2023 case numbers.
CONSENT ITEMS

Alderman Pitner moved the City Council approve consent items 6.1-6.15.
6.1 CITY COUNCIL MINUTES - Approve the minutes from the December 18, 2023 Regular City Council meeting.

6.2 ORDINANCES - Approval of the following ordinances considered for second reading:

1. Ordinance No 5931 - 2023 BA - Transit Lift & Engine Repairs

2. Ordinance No 5932 - 2023 BA - USDOT Safe Streets and Roads Grant

3. Ordinance No 5933 - 2024 BA - CityWorks Maintenance Fees (Ordinances are available for inspection and copying at
the City Hall City Clerk’s Office during normal office hours (generally Mon-Friday 8:00am — 4:30pm))

6.3 ADMINISTRATIVE APPROVALS - Approve the following administrative approvals.
1. Lewis and Clark Elementary School to conduct a raffle on January 26, 2024 at Lewis and Clark Elementary School
(2215 8th St NW).
2. Special Event Permit for Duckpond Ventures, LLC dba Saul’s (105 1st St SE Basement).

6.4 BILLS, TRANSFERS, AND PAYROLL - Approve the payroll for the period of November 19, 2023 through December 16, 2023
in the amount of $2,456,478.37 and the bills and transfers for December in the amount of $9,110,387.39.

Jonathan Rosenthal $34.97 298904  XCEL $296.47
JOSEPH LEE HURT $100,000.00 298905  XCEL $1,595.35
MINOT PARK DISTRICT $1,498.56 100004828 XCEL $174.86
1 CALL SEPTIC SERVICES, INC $15,612.78 298906 XCEL $29.38
3D SPECIALTIES, INC $750.00 298907  XCEL $144.82
4K EXCAVATING, LLC $7,500.00 298908 XCEL $1,461.85
ABM SUPPLY, LLC $5,640.00 298909 XCEL $52.21
ACKERMAN ESTVOLD $6,967.50 298910 XCEL $5,750.09
ADVANCED BUSINESS METHODS $1,247.45 298911 XCEL $3,912.66
ALL AMERICAN TROPHIES $64.00 298912 XCEL $65.33
ALL SEASON ARENA $13,274.65 298913 XCEL $16.75
AMERICAN WELDING & GAS, INC. $8,714.21 298914 XCEL $1,510.01
ARAMARK $223.32 298916  XCEL $133.77
ASPHALT PRESERVATION COMPANY, INC $431,502.08 298918 ADP, INC $21,168.30
AXON ENTERPRISE, INC. $478.08 298919 BURLINGTON ELECTRIC $1,724.00
BAYCOM, INC. $597.00 298920 ND FIREFIGHTER'S ASSOCIATION $135.00
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BECHTOLD PAVING

BORDER STATES INDUSTRIES, INC.
C&C PLUMBING AND HEATING
CAPITAL ONE

CARPET PATROL. LLC
CENTRAL MACHINING&PUMP REPAIR
CITY OF MINOT

CLUTE OFFICE EQUIP., INC.

CPS, LTD

CUMMINS POWER, LLC
CURALINC, LLC

CURB 2 CURB, LLC

DAKOTA BUSINESS SOLUTIONS
DAKOTA FIRE EXTINGUISHER
DAKOTA FLUID POWER, INC.
EBSCO

Jessica Long

Kathryn Lien

Krystle Foster

Melissa Anderson

Randi Monley

Valerie Huseth

ENERBASE

ESO SOLUTIONS, FH SOFTWARE
ETC INSTITUTE

FACTORY MOTOR PARTS
FASTENAL COMPANY

FIRE EQUIPMENT CO.

FIRST DISTRICT HEALTH UNIT
FIRST INTERNATIONAL BANK & TRUST
GALE

GALLS, LLC

GEFROH ELECTRIC

Art Riot Promotions

Jax and Henley

Jim Johnson

Joe Stenvold

Jordan Glick

Kevina Click

Leavaun Mackey

Linda Boehm

Maryann Broberg

Michaela Young

MN Child Support Division

Mya Hanson

North Dakota Child Support

North Dakota Child Support

North Dakota Child Support

O'Reilly Auto Parts

Pinnacle Gas Station

Randy Holbach

Rodney B. Neuhalfen

Sarah Brien

Scheels

Shandel Grogan

Sierra Inn

Souris Valley Regional Lodge #7
Taxi 9000

Teresa Hunt

US Postal Service

WSI - ND Workforce Safety & Insurance
GENERAL TRADING

GERDAU RECYCLING

GOETTLE LAW, PLLC
GOOSENECK IMPLEMENT COMPANY
GRAINGER

GRAYMONT WESTERN US INC.
GUARDIAN FLEET SAFETY

H.A. THOMPSON & SONS, INC.
HANSON AUTO CRUSHING & TRUCKING
HIGH POINT NETWORKS, LLC
HOME OF ECONOMY

HOUSTON ENGINEERING, INC.

INFORMATION TECHNOLOGY DEPARTMENT
INLAND TRUCK PARTS CO

INTERNATIONAL CITY MANAGEMENT ASSOCIATION
RET.

INTERSTATE BATTERY SYSTEM

$1,534.99
$4,425.00
$1,286.55
$73.96
$801.04
$185.00
$250.00
$29.00
$11,263.67
$99.65
$2,236.02
$700.00
$259.00
$231.78
$697.81
$2,070.00
$141.77
$2.88
$61.24
$32.42
$25.25
$57.31
$81,137.74
$7,537.00
$6,000.00
$515.35
$54.72
$319.00
$26,500.00
$704.00
$146.98
$254.78
$6,105.00
$57.00
$20.00
$100.00
$100.00
$3,953.22
$30.00
$5.00
$803.54
$10.00
$50.00
$10.00
$200.00
$80.00
$30.00
$100.00
$79.99
$50.00
$20.00
$50.00
$100.00
$20.00
$150.00
$20.00
$3,712.50
$23.55
$25.00
$50.00
$50.00
$112.98
$928.01
$3,500.00
$2,672.56
$105.00
$68,802.21
$28,452.04
$133.00
$119,380.20
$2,340.00
$63.96
$80,377.47

$3,172.70
$2,459.96
$579.98

$159.29
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XCEL

XCEL

XCEL

ABSOLUTE COMFORT, INC.
ACKERMAN ESTVOLD

ALADDIN FOOD MANAGEMENT SERVICES, INC.
ALL SEASON ARENA

ALL TRAFFIC SOLUTIONS INC
AMERICAN WELDING & GAS, INC.
APEX ENGINEERING GROUP
AQUA-PURE, INC.

ARAMARK

AUSLANDER, LLC

BARR ENGINEERING

BECHTOLD PAVING

BERT'S TRUCK EQUIPMENT
BUTLER MACHINERY CO.
CAPITAL ONE

CENTER FOR PUBLIC SAFETY MANAGEMENT, LLC
CENTRAL TRENCHING, INC.
CITIZEN OBSERVER, LLC

CITY OF MINOT

CIVICPLUS

COMPUTER STORE

CORE & MAIN

CPS,LTD

CURT'S STARTER & ALT. SERVICE
DACOTAH PAPER CO.

DAKOTA FENCE

DAVENPORT GROUP

DEM-CON

DIG IT UP BACKHOE SERVICE
DOMESTIC VIOLENCE CRISIS CENTER
ECOLAB PEST ELIMINATION DIVISION
Aaron Zabka

Chad Sickles

Daniel Raymond

Jeanne Stein

Kyle Schill

Lacey Possen

Pam Carswell

Phillip Newman

Travis Seifert

ENERBASE

FACTORY MOTOR PARTS

FIRST INTERNATIONAL BANK & TRUST
FIRST WESTERN INSURANCE
FLASHPARKING, INC

G & P COMMERCIAL SALES

GALE

GALLS, LLC

GENASYS INC

Carl Davidson

Department of Highway Safety and Motor Vehicles
Family Dollar

L-Tech Ammunition

Marketplace Foods

MSU AMPHITHEATR

North Dakota Child Support

Scheels

Tyke J. Allery

GENERAL TRADING

GERDAU RECYCLING

GRANITE SPRINGS CO.
GUARDIAN FLEET SAFETY

H.A. THOMPSON & SONS, INC.
HANSON'S EXCAVATING
HAWKINS, INC.

HEIMAN FIRE EQUIPMENT, INC.
HIGH POINT NETWORKS, LLC
HOUSTON ENGINEERING, INC.
INDIGO SIGNS

INTERNATIONAL CITY MANAGEMENT ASSOCIATION
RET.

INTERSTATE BATTERY SYSTEM
JOHNSON CONTROLS

JWC ENVIRONMENTAL

KALIX

$3,432.17
$40.83
$116.56
$225.00
$31,595.01
$1,410.00
$15,966.50
$1,500.00
$3,145.80
$126,097.00
$60,750.00
$378.54
$180,000.00
$2,831.50
$7,741.00
$341.35
$3,128.44
$59.97
$22,400.00
$870.00
$9,000.00
$60.00
$750.52
$110.00
$31,200.00
$9,062.50
$28.33
$1,888.14
$4,675.00
$4,896.00
$2,800.09
$132,012.90
$1,606.41
$467.83
$495.80
$59.00
$729.00
$25.28
$59.00
$10.02
$67.16
$495.80
$1,200.00
$42,594.10
$1,078.49
$704.00
$8,333.28
$1,650.00
$564.81
$272.74
$176.52
$6,900.00
$20.00
$10.00
$20.00
$330.25
$10.00
$6.24
$10.00
$145.00
$15.00
$359.69
$1,733.62
$112.00
$11,737.48
$7,149.46
$213,574.66
$2,411.64
$8,587.61
$19,438.80
$96,329.78
$131.25
$595.60

$582.80
$3,016.05
$2,941.22

$148.00
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JANET B ANDERSON

JIMS WELDING, INC.

KLJ ENGINEERING, LLC

LACAL EQUIPMENT

LEARNING OPPORTUNITIES, INC.
LINDE GAS & EQUIPMENT INC

M & S SHEET METAL, INC.

MAD DOG BROKERAGE INC
MELANIE MOORE

METROHM USA, INC.
MICROMARKETING LLC

MIDWEST TAPE

MILLER LAW OFFICE, P.C.

MINOT AREA CHAMBER EDC

MINOT AUTO

MINOT AUTOMOTIVE CENTER
MINOT COMMISSION ON AGING
MINOT DAILY NEWS

MINOT EMPLOYEE DONATIONS
MINOT PARK DISTRICT

MINOT PLUMBING & HEATING CO, INC.
MINOT RURAL FIRE DEPT
MOWBRAY & SONS

NAPA AUTO PARTS

ND FRATERNAL ORDER OF POLICE
ND STATE BOARD OF LAW EXAMINERS
ND WATER COALITION

ND WATER USERS ASSN.

NORTH COUNTRY SPORTSWEAR
NORTHERN PLAINS EQUIPMENT CO,, INC.
NORTHWEST TIRE AND RETREAD
O'REILLY AUTO PARTS

OLSON'S TOWING

ONE CALL CONCEPTS, INC.
PARKLAND USA CORPORATION

PEC SOLUTIONS LLC

POST BOARD

POWER PROCESS EQUIPMENT
PRAIRIE SUPPLY

PROTECH INTEGRATIONS, LLC
RADAR SHOP

RDO EQUIPMENT

BICE, NATHANIEL

CREATIVE PROPERTY

JACOBSON, CLIFFORD

MCDONALD, RANDY

NORTHWEST TIRES INC.

ROYAL PROPERTY MGMT

SWENSON RV PARK EAST ADDITION
ROLLKALL TECHNOLOGIES LLC
SANITATION PRODUCTS

SCHULTZ PROPERTY MAINTENANCE, LLC
SHARE CORPORATION

SIGN SOLUTIONS USA

SIGNS TODAY

SOURIS BASIN PLANNING COUNCIL
SOURIS RIVER JOINT WATER RESOURCE
SRT COMMUNICATIONS

STANTEC CONSULTING SERVICES, INC.
SWANSTON EQUIPMENT COMPANIES
THATCHER COMPANY

THOMSON REUTERS-WEST PAYMENT CENTER

TITAN MACHINERY

TRAFFIC CONTROL CORPORATION
TRINITY HEALTH

TYLER TECHNOLOGIES, INC.
UNITED MAILING SERVICE

USA BLUE BOOK

VESSCO, INC.

VISIT MINOT

WAGNER CONSTRUCTION
WALLWORK TRUCK CENTER
WARD COUNTY AUDITOR
WESTLIE TRUCK CENTER

BANK OF NORTH DAKOTA

BANK OF NORTH DAKOTA
EMPOWER TRUST COMPANY, LLC
XCEL

$741.00 298915  LANCE LENTON

$1,680.00 298998  LANGUAGE LINE SERVICES
$3,317.39 298999 LOWES PRINTING, INC.
$1,036.56 299000 M&T FIRE AND SAFETY, INC.
$3,649.96 299001  MAD DOG BROKERAGE INC
$44.68 299002 MAIN ELECTRIC CONSTRUCTION
$625.04 299003  MARCO, INC.
$3,457.50 299005 MATTHEW BENDER & COMPANY, INC.
$168.00 299019 MELANIE MOORE
$1,791.45 299006  MENARDS
$606.09 299007 METROHM USA, INC.
$1,793.87 299008 MICROMARKETING LLC
$150.00 299009 MIDSTATES WIRELESS, INC.
$44,480.83 299004 MINOT AREA CHAMBER EDC
$3,397.28 299010  MINOT AREA COUNCIL OF THE ARTS, INC
$6.97 299011 MINOT AUTO
$12,875.00 299012 MINOT EMPLOYEE DONATIONS
$621.00 299013  MOWBRAY & SONS
$766.90 299014 MR. LAWN
$74,038.50 299015 MVTL LABORATORIES
$72,751.50 299016 NAPA AUTO PARTS
$636.16 299017 NATIONAL COMMUNITY DEVELOPMENT ASSOCIATION
$1,529.73 299020  NBS CALIBRATIONS
$2,812.64 299021 ND DEPT OF ENVIRONMENTAL QUALITY
$1,566.00 299022 ND DEPT OF TRANSPORTATION
$415.00 299023  ND DEPT OF WATER RESOURCES
$1,000.00 299024 ND FIREFIGHTER'S ASSOCIATION
$1,200.00 299025 ND FRATERNAL ORDER OF POLICE
$76.00 299026  ND ONE CALL, INC.
$65.00 299027 ND STATE RADIO COMM.
$13,704.82 299028  NDIRF-NORTH DAKOTA INSURANCE RESERVE FUN
$26.05 299029 NORTH COUNTRY SPORTSWEAR
$6,248.50 299030 NORTHERN TESTING
$223.80 299031  NORTHWEST TIRE AND RETREAD
$937.43 298946 NYBAKKEN BODY SHOP
$345.00 298917 O'DAY EQUIP., INC.
$1,155.00 299032 PARKLAND USA CORPORATION
$2,641.05 299033 PHIL SCHULTZ
$1,479.48 299034  PITNEY BOWES RESERVE ACCOUNT
$492.00 299035 POWER PROCESS EQUIPMENT
$1,552.50 299036 PRAIRIE SUPPLY
$2,958.84 299037  PREFERRED CONTROLS CORP
$19.32 299038 PRINGLE & HERIGSTAD, P.C.
$111.22 299039 PRO INDUSTRIAL LLC
$40.00 299040  PROCOLLECT
$10.00 299041 PROTECH INTEGRATIONS, LLC
$56.40 299042  PROVIDENT LIFE & ACC INS CO
$15.09 299043 PROVIDENT LIFE & ACC INS CO
$76.67 299044 RDO EQUIPMENT
$18.00 299045  BOULGER FUNERAL HOME
$8,130.36 299046 CASEY, DERRICK
$13,015.80 299047  COTE, ERIC
$187.02 299048 CREATIVE PROPERTY
$752.96 299049 David Zodrow
$2,710.45 299050  IPM
$1,250.00 299051 IVERSON, SYLVIA
$1,253.00 299052  KNIGHT, SHELLY
$297.00 299053  KNUDSON, BECKY
$33,846.77 299054 LESTER, TIFFANY S.
$1,315.64 299055 MCNULTY, JAMES
$61,369.92 299056  TISTA, RUBEN
$372.00 299057 RIEKES EQUIPMENT
$2,207.27 299058  S-JONEELEVENLLC
$4,608.00 299059  SANITATION PRODUCTS
$30.00 299060 SCHOLASTIC LIBRARY PUBLISHING
$189,066.01 299061  SHORT ELLIOTT HENDRICKSON, INC
$5,352.55 299062 SIGNS TODAY
$118.52 299063 SLEEP INN
$404.73 299064  SOLTIS BUSINESS FORMS CO.
$23,374.48 299065 SOURIS RIVER JOINT WATER RESOURCE
$1,152,407.52 299066 ~ SPX TECHNOLOGIES, INC
$2,388.08 299067  SRF CONSULTING GROUP
$1,500.00 299068  STANTEC CONSULTING SERVICES, INC.
$15,047.94 299069  SUNDRE SAND & GRAVEL, INC.
$201,951.67 96 SUNSET LAW ENFORCEMENT, LLC
$5.00 97 SWANSTON EQUIPMENT COMPANIES

$33,109.56 100004830  TAMMY ELKIN
$2,080.91 100004831  TERMINAL SUPPLY CO.
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$10,000.00
$122.86
$250.00
$8,031.50
$17,348.04
$117,350.39
$295.95
$147.31
$40.00
$25.98
$1,708.21
$126.36
$1,192.50
$125.00
$6,666.70
$974.00
$787.57
$4,978.10
$245.00
$267.30
$1,534.30
$1,400.00
$213.00
$537.57
$155,808.06
$50,952.24
$76.05
$783.00
$423.45
$143.00
$9,398.00
$48.00
$720.00
$5,227.44
$3,636.30
$162.00
$908.60
$400.00
$2,000.00
$1,290.00
$101.00
$3,511.25
$937.50
$1,533.51
$803.98
$50.00
$781.85
$363.08
$11,759.19
$100.00
$22.98
$12.57
$97.12
$825.00
$50.65
$46.15
$70.00
$10.18
$21.72
$22.98
$9.95
$303.60
$145,987.00
$9,472.30
$4.20
$59,500.00
$3,362.25
$650.00
$2,539.90
$2,711,232.33
$2,000.00
$21,889.48
$13,576.50
$16,663.50
$5,775.00
$189.72
$302.76
$54.92
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299173
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299182
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299202
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XCEL $205.07 100004832  TEXAS DEPT OF PUBLIC SAFETY $20.00

XCEL $277.33 100004833 ~ THATCHER COMPANY $33,583.92
XCEL $4,217.81 100004834  THE RETAIL COACH, LLC $13,750.00
XCEL $100.64 100004835  THEIN WELL $75,070.46
XCEL $32,570.62 100004836 ~ TIMMONS GROUP $14,608.75
XCEL $496.72 100004837  TIMOTHY P BROOKS $4,095.00
XCEL $2,891.65 100004838  TYLER TECHNOLOGIES, INC. $29,927.71
XCEL $6,720.56 100004839 U.S. POST OFFICE $5,000.00
XCEL $39,774.10 100004840 UNITED MAILING SERVICE $263.37
XCEL $28,212.28 100004841 UPS STORE #1423 $6.85
XCEL $7,964.38 100004842  VERIZON WIRELESS- VSAT $160.00
XCEL $116.22 100004843  VISIT MINOT $30,952.00
XCEL $4,027.49 100004844 ~ WALLWORK TRUCK CENTER $7,156.35
XCEL $10,368.08 100004846 ~ WESTLIE FORD $373.09
XCEL $573.36 100004847  WESTLIE TRUCK CENTER $4,830.27
XCEL $22.23 100004848  VERENDRYE ELECTRIC $68,604.69
XCEL $299.73 100004849 ~ WEX HEALTH, INC $252.00
XCEL $56.64 100004850
8,082,663.71

6.5 ALCOHOLIC BEVERAGE LICENSE RENEWAL — Approve the renewals for the Alcohol Beverage Sales License for the
upcoming year as of January 1, 2024 through December 31, 2024.

6.6 CONTRACT FOR BOARDING CITY OF MINOT'S INMATES - Approve the Contract for Boarding City of Minot’s Inmates
with Ward County and authorize the Mayor and Finance Director to sign the contract.

6.7 MINOT INTERNATIONAL AIRPORT RULES AND STANDARDS - Authorize City staff to adopt the Rules and Standards;
adopt the City Ordinance for Rules and Standards on first reading; and authorize the Mayor and/or Airport Director to sign any
necessary documentation.

6.8 WARD COUNTY MULTI HAZARD MITIGATION PLAN — RESOLUTION - Authorize the Mayor to sign the resolution to
adopt the Ward County Multi Hazard Mitigation Plan upon final approval by the City of Minot and Ward County.

6.9 ADA PARATRANSIT SERVICES AGREEMENT WITH SOURIS BASIN TRANSIT - Ratify the agreement with Souris Basin
Transit for Paratransit ADA services for 2024; and authorize the Mayor to sign the agreement with Souris Basin Transit.

6.10 WELL F DRILLING AND DEVELOPMENT — FINAL PAYMENT (4681) - Approve the final payment to LTP Enterprises,
Inc. in the amount of $29,913.10.

6.11 STATE WATER COMMISSION AGREEMENT ACCEPTANCE - Approve to accept the funding awarded by the State Water
Commission (SWC) for the University Ave. Watermain Improvements project and the Westfield Watermain Improvements project;
and authorize the Mayor to sign both grant agreements.

6.12 STATE PLANNING AND RESEARCH AGREEMENT WITH NDDOT FOR CDMPO STARTUP COSTS (4757) - Approve
the agreement; authorize the Mayor to sign; and approve the attached budget amendment on 1st reading.

6.13 RESOLUTION TO DESIGNATE DEPOSITORIES FOR CITY FUNDS - Pass the resolution to designate all financial
institutions and brokerage firms located in the City of Minot and Stifel, Nicolaus & Company as depositories of the City of Minot
and authorize the Mayor to sign the Master Agreement for professional services and project assignment.

6.14 GALLAGHER ACTUARIAL CONSULTING AGREEMENT - Approve the contracts with Gallagher Benefit Services Inc, for
their actuarial services for the calendar year 2024 and authorize the Mayor to sign the Master Agreement for professional services
and project assignment.

6.15 APPOINTMENT OF SPECIAL CITY ATTORNEY - Consent and approve of the appointment of Tina Snellings, Assistant
Ward County States Attorney, to act as Special Assistant City Attorney to review Minot Police Department Case Number 23-39862

and prosecute if necessary; and authorize the City Attorney and Mayor to sign any necessary paperwork to complete the appointment.

Motion seconded by Alderwoman Olson and carried by the following roll call vote: ayes: Burlingame, Evans, Jantzer, Olson, Pitner,
Ross; nays: none.

ACTION ITEMS

7.1 AMEND CHAPTER 13 OF THE CITY OF MINOT’S CODE OF ORDINANCES TO ALLOW THE CITY COUNCIL
TO ESTABLISH FIRE PERMIT, LICENSE, INSPECTION FEES BY RESOLUTION, AND MAKE GENERAL UPDATES
-PULLED
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7.2 HUMAN RELATIONS COMMITTEE (REPEAL) - APPROVED

Alderwoman Olson moved the City Council approve the ordinance repealing Chapter 2, Article V, Division 4 (Human Relations
Committee) on first reading, and reserve Division 4 for further use.

Motion seconded by Alderman Jantzer and carried by the following roll call vote: ayes: Burlingame, Jantzer, Olson, Ross; nays:
Evans, Pitner.

PERSONAL APPEARANCES

Billi Gunderson addressed the council about ADA accessibility. Ken Oda spoke with the council about the 2024 alcohol license for
the Minotauros Junior Hockey Club. Alderwoman Evans and Alderman Burlingame called for a special meeting on January 10t to
address any 2024 alcohol license renewals.

MISCELLANEOUS AND DISCUSSION ITEMS

Chief Klug wanted clarification on The Spot. Sherry McGlaughlin had reached out to city staff to discuss her plans on opening up as
a pool hall. She wanted to verify how she was going to store the alcohol, beer, and wine. The council clarified their intent of having
the alcohol put away and not given away for free.

9.1 ONLINE LICENSING AND PERMITTING UPDATE (4423)

Emily Huettl, Assistant City Engineer, presented to council an update on the online licensing and permitting process.
Alderman Podrygula arrived at 6:00 pm.
ADJOURNMENT

There being no further business, Alderman Pitner moved the City Council meeting be adjourned. Motion seconded by Alderwoman
Olson and carried unanimously. Meeting adjourned at 6:03 pm.

For the full January 2, 2024 Regular City Council meeting video, see: Minot City Council Meeting 1/2/2024 (youtube.com)

ATTEST: APPROVED:
Mikayla McWilliams, City Clerk Thomas Ross, Mayor
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On January 10, 2024, a Special Meeting of the Minot City Council was held in the Council Chambers at City Hall. President
Pitner called the meeting to order at 12:45 pm.

ROLL CALL
Members Present:
Burlingame, Evans, Jantzer (12:48 pm via Teams), Olson (12:48 pm via Teams), Pitner, Podrygula (12:47 pm)
Members Absent:
Ross
PLEDGE OF ALLEGIANCE
President Pitner led the City Council in the Pledge of Allegiance.

ALCOHOLIC BEVERAGE LICENSE RENEWALS — APPROVED

Alderwoman Evans moved the City Council approve the alcoholic beverage license renewals for the period of January 10, 2024,
through December 31, 2024.

Motion seconded by Alderman Burlingame and carried by the following roll call vote: ayes: Burlingame, Evans, Jantzer, Olson,
Pitner, Podrygula; nays: none.

ADJOURNMENT

There being no further business, Alderwoman Evans moved the City Council meeting be adjourned. Motion seconded by Alderman
Jantzer and carried unanimously. Meeting adjourned at 12:55 pm.

For the full January 10, 2024 Special City Council meeting video, see: Minot City Council Special Meeting 1/10/2024
(youtube.com).

ATTEST: APPROVED:
Mikayla McWilliams, City Clerk Thomas Ross, Mayor
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Ordinance No. 5934

AN ORDINANCE TO ANNEX INTO THE COPORATE LIMITS OF THE CITY OF
MINOT; LOT 1, DAWN TO DUSK ADDITION.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OFMINOT:

Section 1. That the property described below is hereby annexed into the corporate boundary
of the City of Minot, North Dakota:

LOT 1, DAWN TO DUSK ADDITION, SECTION 22, TOWNSHIP 155N, RANGE 82W,
WARD COUNTY AND THE ADJOINING RIGHT-OF-WAY.

Section 2. The annexation of the above described property and any development thereof
shall be in accordance with said zoning district’s provisions as set forth in the Land Development
Ordinance of the City of Minot.

Section 3. This ordinance shall be in effect from and after its final passage and approval.

PASSED FIRST READING: December 18, 2024
PASSED SECOND READING: January 16, 2024
ATTEST: APPROVED:

Mikayla McWilliams, City Clerk Tom Ross, Mayor



City of Minots

ORDINANCE NO. 5935

AN ORDINANCE REPEALING AND REENACTING CHAPTER 4 (AIRPORTS AND
AIRCRAFT) OF THE CITY OF MINOT CODE OF ORDINANCES

WHEREAS, the City of Minot is a political subdivision lawfully recognized in the state of North
Dakota as a home rule city and possessing municipal powers and authority pursuant to its
home rule charter and the provisions of North Dakota Century Code (NDCC) § 40-05.1, as
well as statutory provisions codified in NDCC 40-05-01; and

WHEREAS, the City of Minot owns and operates the Minot International Airport and has
adopted rules and regulations into its code of ordinances pertaining to the safe operation and
maintenance thereof; and

WHEREAS, the City of Minot now intends to adopt rules and regulations by Resolution that
will provide for the efficient and safe operation of the Minot International Airport and,
therefore, ordinance revisions are required to reflect the existence and authority of that
document.

§1. That Chapter 4 of the Code of Ordinances, City of Minot, North Dakota, is
hereby repealed and reenacted to read as follows:

Chapter 4 = AIRPORTS AND AIRCRAFT
ARTICLE 1. - IN GENERAL
Sec. 4-0101 - Minot International Airport Rules and Regulations.

The rules and regulations relating to the city’s airport shall be adopted by
resolution of the city council.

Sec. 4-0102 - Enforcement and penalties.

(a) The airport director is responsible for the enforcement of the rules and
regulations adopted pursuant to section 4-0101.

(b) Any person violating any provision of the rules and regulations adopted
pursuant to section 4-0101 is guilty of an ordinance violation and subject
to the provisions of section 1-8. Each day the violation occurs is a separate
offense.

(c) Any person whose act or failure to act results in a fine or penalty being
assessed against the city or the airport by any federal, state, or local
governmental agency having jurisdiction shall be fully liable for the
payment or reimbursement to the city or airport of such fine or penalty.
This liability shall extend to and include the costs associated with the
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restitution, modification, repair, or clean-up of conditions resulting from
such violations including attorney fees. These situations may include

security, safety, environmental, aeronautical, health, or any otherairport
related issues.

§2. This Ordinance shall become effective upon final passage and approval.

PASSED FIRST READING: January 2, 2024

PASSED SECOND READING: January 16, 2024
ATTEST: APPROVED:
Mikayla McWilliams, City Clerk Thomas Ross, Mayor
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ORDINANCE NO: 5936

AN ORDINANCE AMENDING THE 2024 ANNUAL BUDGET TO INCREASE THE
ENGINEERING DEPARTMENT PASS-THROUGH REVENUES AND
EXPENDITURES FOR THE NDDOT STATE PLANNING AND RESEARCH GRANT
AWARD AND APPROVE THE TRANSFER OF GENERAL FUND CASH RESERVES.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MINOT:
8§1: An ordinance amending the 2024 annual budget to increase the

engineering department pass-through revenues and expenditures for
the NDDOT state planning and research grant award:

10000000-33100 | 2024380008 $92,743
10038000-48200 | 2024380008 115,928

§2: Approve the transfer of general fund cash reserves:

10038000-49101 $23,185.60
10000000-39101 | 2024380008 | (23,185.60)

83: This ordinance shall be in effect from and after its passage and
approval.
PASSED FIRST READING: January 2, 2024
PASSED SECOND READING: January 16, 2024
APPROVED:
ATTEST:

Thomas Ross, Mayor

Mikayla McWilliams, City Clerk



City of Minot

ORDINANCE NO. 5937

AN ORDINANCE REPEALING CHAPTER 2 (ADMINISTRATION), ARTICLE V (BOARDS,
COMMISSIONS, ETC), DIVISION 4 (HUMAN RELATIONS COMMITTEE), CODE OF
ORDINANCES, CITY OF MINOT, NORTH DAKOTA.

WHEREAS, the City of Minot is a political subdivision lawfully recognized in the state of North
Dakota as a home rule city and possessing municipal powers and authority pursuant to its
home rule charter and provisions of North Dakota Century Code (NDCC) § 40-05.1, as well
as statutory provisions codified in NDCC 40-05-01; and

WHEREAS, the City of Minot has the authority, through its home rule charter, to adopt, amend,
and repeal ordinances, resolutions, and regulations to carry out its governmental and
proprietary powers; and

WHEREAS, the City of Minot established an Ad Hoc Committee to study Chapter 2
(Administration), Article V (Boards, Commissions, Etc.), Division 4 (Human Relations
Committee), City of Minot’s Code of Ordinances; and

WHEREAS, on December 18, 2023, the City Council acknowledged the work of the Ad Hoc
Committee, but elected to strike Chapter 2 (Administration), Article V (Boards, Commissions,
Etc.), Division 4 (Human Relations Committee) from City of Minot’s Code of Ordinances.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MINOT:

8§1. That Chapter 2 (Administration), Article V (Boards, Commissions, Etc.), Division
4 (Human Relations Committee), of the Code of Ordinances, City of Minot, North
Dakota, is hereby repealed and the Division reserved for further use:

DIVISION 4. HUMAN RELATIONS COMMITTEE RESERVED













82. This Ordinance shall become effective upon final passage and approval.

PASSED FIRST READING: January 2, 2024
PASSED SECOND READING: January 16, 2024
ATTEST: APPROVED:
Mikayla McWilliams, City Clerk Thomas Ross, Mayor



TO:

FROM:
DATE:

City of Minots

Mayor Tom Ross
Members of the City Council

Mikayla McWilliams, City Clerk
January 16, 2024

SUBJECT: ADMINISTRATIVE APPROVALS

RECOMMENDED ACTION

It is recommended the City Council ratify the following administratively approved requests:

1. Minot Majettes Dance Team Booster to conduct a raffle on January 20, 2024 at
Magic City Campus (1100 11t Ave SW).

2. Power of 1 to conduct a raffle on May 1, 2024 at ARCO (1520 24" Ave SW).

3. MCDC Booster Club to conduct a raffle on January 7, 2024 at Ann Nicole Nelson
Hall (500 University Ave W).

4. Boy Scout Troop 425 to conduct a raffle on March 16, 2024 at the
Congregational United Church of Christ (430 N Broadway).

5. Special Event Permit for Whiskey Nine, LLC dba Whiskey Nine (111 W Central
Ave).

6. Two Special Event Permits for Sports on Tap, Inc. dba Sports on Tap (220 S
Broadway).

DEPARTMENT CONTACT PERSONS

John Klug, Police Chief 857-4715
Mikayla McWilliams, City Clerk 857-4752

DESCRIPTION

A. Background
Under the Code of Ordinances, a permit issued pursuant to NDCC 5-02-01.1, to allow

an alcoholic beverage sales licensee to operate at premises other than the licensed
premises to which the license relates, shall be issued administratively by the city clerk
upon the following terms and conditions:

1. The payment by the applicant of a nonrefundable fee of twenty-five dollars
($25.00).
2. The submission by the applicant, as part of the application required by the city
clerk, of a brief narrative explaining:
a. The nature of the occasion for the permit (e.g., wedding dance, trade
show or promotion, etc.); and
b. The steps which will be undertaken by the permittee to restrict the sale
to, and consumption of, alcoholic beverages by minors at such occasion.
3. The written approval by the chief of police of the issuance of the permit.
4. A permit issued pursuant to this subsection may not be used for the off-sale of
alcoholic beverages.
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V.

VI.

VII.

An application for local authorization pertaining to gaming, other than site approval,
shall be issued administratively by the city clerk upon the following terms and
conditions:
1. The payment by the applicant of a fee [of $25].
2. The submission by the applicant, as part of the application required by the city
clerk, of the following:
a. The appropriate form and other information prescribed or recommended
by the attorney general; or
b. If there is no prescribed or recommended form, then a brief narrative
explaining the particulars whereby the applicant should be considered to
be qualified under state law for the particular local authorization sought;
what the net proceeds will be expended for; and such other information,
if any, as the city clerk may reasonably require to assist him in
administering this subsection.
3. The written approval by the chief of police of the issuance of the authorization.

Each month, a report shall be provided to the city council concerning the permits
allowed and the permits denied under this subsection subsequent to the last prior such
report.

IMPACT:

Special Event Permits, Local Permits and Restricted Event Permits are approved
administratively each month through the City Clerk’s Office. The non-refundable
application fee for each permit is $25 and is deposited into the appropriate general fund
revenue accounts.

ALTERNATIVES
N/A - the request is to ratify the applications which have been administratively
approved.

TIME CONSTRAINTS: N/A

LIST OF ATTACHMENTS: None
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TO:

FROM:
DATE:

Clty of Mi Ot\

Mayor Tom Ross
Members of the City Council

Harold Stewart, City Manager
January 16, 2024

SUBJECT: Final Approval of MAGIC Fund Guidelines

VI.

VII.

VIIL.

RECOMMENDED ACTION
A. It is recommended City Council approve the final draft of the MAGIC Fund
guidelines.

DEPARTMENT CONTACT PERSONS

Harold Stewart, City Manager 857-4750
Brekka Kramer, MACEDC President and CEO 852-6000

DESCRIPTION
A. Background

On December 18, 2023 City Council approved the recommendations from the
committee on the MAGIC Fund guidelines as amended by the changes the
council members requested. Since then, city staff and MACEDC have made
some minor clerical edits to the guidelines.

Attached is the final draft of the MAGIC Fund guidelines for City Council review
along with Exhibit 1 of the funding schematics.

IMPACT:

A. FEiscal Impact:
A change in these guidelines will impact the MAGIC Fund and future sales

tax funds dedicated to economic development.

CITY COUNCIL ASPIRATIONS

A. These recommended changes will assist with the Aspirations of Dynamic and
Flourishing, Resilient and Prepared, and Excellent and Connected.

ALTERNATIVES
A. Council could choose to accept the minor changes to the guidelines.
B. Council could make changes to the recommendations and approve.
C. Council could reject the changes and remain with the guidelines approved
on December 18, 2023.

TIME CONSTRAINTS
None.

LIST OF ATTACHMENTS
A. MAGIC Fund guidelines including MACEDC and staff tracked changes
B. MAGIC Fund guidelines clean version
C. Exhibit 1 Funding Schematic
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City of Minots

MINOT AREA GROWTH BY INVESTMENT AND COOPERATION
(MAGIC) FUND GUIDELINES

AS APPROVED BY THE CITY COUNCIL OF THE CITY OF MINOT ON:
June 2, 2003

AMENDED BY THE CITY COUNCIL:
February 6, 2006

AMENDED BY THE CITY COUNCIL:
April 6, 2009

AMENDED BY THE CITY COUNCIL:
December 3, 2018

AMENDED BY THE CITY COUNCIL:
December 18, 2023
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HISTORY AND GENERAL PURPOSE

In 1990, the voters of the City of Minot approved a portion of the 1-percent City sales
tax for use in economic and industrial development. The funds accumulated for this
purpose shall be called the Minot Area Growth by Investment and Cooperation (MAGIC)
Fund. The MAGIC Fund is intended to provide financing incentives to businesses that
desire to expand or locate in the greater Minot trade area.

These Guidelines are designed to assist the City Council, City staff, the MAGIC Fund
Steering Committee, and City consultants and agents with selecting economic
development projects that are financially viable and will result in the most effective
use of MAGIC Funds.

The eligible uses of the Fund are:

Program Administration, Partnerships, and Tools;

Primary Sector Business Program;

State of North Dakota Program Initiatives— PACE/Flex PACE;
City of Minot Community Development Projects;
Non-Primary Sector Small Business Program;

Flood Control Projects.

ouhkwNE

These eligible uses, their limits, and fiscal controls are described in further detail on
pages 2-6 of these guidelines.

All uses of the MAGIC Fund must support one or more of the following goals:

Create new jobs;

Save existing jobs;

Expand the local tax base;

Increase capital investment;

Improve the economic climate of the region;
Enhance workforce solutions.

As part of the annual City of Minot budgeting process, the Minot City Manager will
consult with the Minot Area Chamber EDC President | CEO for a recommendation
regarding the level of funding to be allocated to each eligible use. The funding
recommendation shall be acted upon by the Minot Area Chamber EDC Board of
Directors and a recommendation from the Minot Area Chamber EDC Board of Directors
shall be considered by the Minot City Council.

Funds shall be allocated in accordance with the funding schematic attached to these
Guidelines as Exhibit 1.
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DEFINITIONS
As used in these guidelines, unless the context otherwise requires:

“Lead Agency” shall as established in the program description of each Magic Fund
Program.

“MACEDC"” shall mean the Minot Area Chamber Economic Development Corporation.

“"MAGIC Funds” means funds that have been allocated by the City of Minot's sales tax
ordinance.

“"Minot Trade Area” means any location that contributes to the economic and/or
population growth of the City of Minot.

“Non-Primary Sector Small Business” any business that does not fall under the
definition of Primary Sector Business and is not otherwise excluded under these
Guidelines.

“Permanent Financing” means financing that commences when principal and interest
payments start.

“Primary Sector Business” shall have the same definition as set forth in North Dakota
Century Code § 1-01-49(13).

“Small Business” shall have the same definition as the U.S. Small Business
Administration (SBA)’s definition of a small business.

“Temporary Financing” means financing that commences before principal and interest
payments start, to include short term, bridge, interim, or construction loans.

FUND USES, LIMITS, AND FISCAL CONTROLS

A. FUND USES AND LIMITS
MAGIC Funds may be used for the administrative costs to administer the MAGIC Fund,
the Primary Sector Business Program, City of Minot Community Development Projects,
State of North Dakota Programs that support economic development, the Non-Primary
Sector Small Business Program, and Flood Control Projects.
Non-profit organizations will be considered for funds only when it can be determined
that the non-profit venture meets a purpose and goal for which the MAGIC Fund can

be used based on these guidelines.

1. Program Administration, Partnerships, and Tools

MAGIC Funds may be used to finance economic program administration costs, including
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the cost of the City’s consultant contracts for MAGIC Fund Administration, economic
retention and protection programs such as Task Force 21, and programs to provide
insight into the economic climate of the Minot Trade Area, such as Retail Coach and
Location One Information System (LOIS).

An agreement shall be made between the City of Minot and Souris Basin Planning
Council which governs the use of MAGIC Funds for capitalization of a revolving loan
fund for small businesses who qualify for the Bank of North Dakota’s FlexPACE Buydown
program, administered by Souris Basin Planning Council.

For contracts with consultants and service providers (such as the Minot Area Chamber
EDC), there should be expectations and performance standards built into the contract.
The return from the service providers and consultants should be proportionate to the
money they receive. An audit on the use of these funds may be required as part of the
contract.

The lead agency administering the Program Administration program shall be the City
of Minot.

2. Primary Sector Business Program

The goal of the Primary Sector Business Program is to facilitate the growth of primary
sector businesses in the Minot Trade Area. Businesses with certificates from the North
Dakota Department of Commerce Division of Economic Development and Finance
certifying them as Primary Sector businesses or Tourism Primary Sector businesses
are eligible for funding under this program.

Funds available to Primary Sector businesses may be used to provide temporary or
permanent financing of any cost related to the eligible project. Temporary financing
may only be in the form of a non-forgivable loan. Permanent financing may be in the
form of a non-forgivable loan or combination of forgivable loan and non-forgivable loan
with a forgivable loan being no more than 20 percent of total project financing from all
sources, both public and private. If an applicant can demonstrate through detailed
financial documentation that project feasibility requires a forgivable loan greater than
20 percent of total project financing, the application may be approved with a
supermajority of the Minot City Council. The MAGIC Fund may not be used for
restructuring existing debt, unless it can be demonstrated that the restructuring will
create definable, measurable benefits for the greater Minot Trade Area that meet at
least one of the MAGIC Fund goals.

The lead agency administering the Primary Sector Business Program will be MACEDC.

3. State of North Dakota Program Initiatives — PACE/Flex PACE

The MAGIC Fund may be considered to satisfy the local match requirements associated
with state programs that support economic and industrial development and encourage
and assist in the development of employment, including the Bank of North Dakota’s
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PACE and Flex PACE programs. MAGIC Funds awarded under this program can be in
the form of a forgivable or non-forgivable loan, or any combination of the two loans.
The lead agency administering State of North Dakota program initiatives will be
MACEDC.

Flex PACE applications shall be reviewed, considered, approved, and administered
exclusively by the Souris Basin Planning Council (SBPC). The lead agency administering
the Flex PACE Program will be SBPC.

Capitalization of the SBPC Business Accelerator Fund can be funded through this
program once per calendar year. SBPC cannot be funded more than 25% of the
available funds in the MAGIC Fund account for State of North Dakota Program
Initiatives. Pending applications for State of North Dakota Program Initiative funding
shall not be used for calculating available funding for capitalization of the SBPC Business
Accelerator Fund. MACEDC shall be the lead agency for capitalization requests from
SBPC for the Business Accelerator Fund.

4. City of Minot Community Development Projects

MAGIC Funds may be used to finance economic development projects authorized by
the City of Minot’s City Council.

The lead agency administering City of Minot Community Development Projects will be
the City of Minot.

5. Non-Primary Sector Small Business Program

The goals of the Non-Primary Sector Small Business Program are to support economic
development through the growth of new, non-primary sector businesses, enhance the
entrepreneurial climate of the Minot Trade Area, and expand the local tax base.

Funds available through the MAGIC Fund Non-Primary Sector Small Business Program
may be used to capitalize and address the financial needs of non-primary sector
businesses not available through traditional financing institutions. Applicants are
encouraged to provide letters of support from a Primary Sector industry along with
their application.

Financial assistance will not be approved for any new or existing business that gives
the applicant an unfair business advantage over other like or similar businesses through
the use of the financing from the MAGIC Fund unless the location is in an area the city
has identified as requiring new investment such as the downtown district and/or is
through a capitalized revolving loan fund serving a rural area of the Minot Trade Area
which does not have products, services, or other benefits otherwise accessible in such
area.

MAGIC Funds awarded under this program can be in the form of a forgivable or non-
forgivable loan, or any combination of the two loans.
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The lead agency administering the Non-Primary Sector Small Business program shall
be MACEDC.

Limits in relation to Non-Primary Sector Small Business Program:

Businesses that do not qualify for funding under this program include the following:
gaming establishments, retail trade, adult entertainment, public administration, food
and beverage establishments, and hotels (lodging).

6. Flood Control Projects

MAGIC Funds can be used to finance Flood Control projects. The lead agency
administering the Flood Control projects will be the City of Minot.

B. THE FUNDING SCHEMATIC (*The Bucket Chart")

MAGIC Funds shall be distributed in accordance with the funding schematic attached to
these Guidelines as Exhibit 1.

The City Council shall dedicate the MAGIC Funds necessary for Program Administration
through its annual budget ordinance or amendments thereto.

The City Council, through its annual budget ordinance, may dedicate funds to the
Primary Sector Business Program Fund. The City Council shall make every effort to
maintain a minimum balance of 3 million dollars in the Primary Sector Business Program
Fund. The Primary Sector Business Program Fund shall not exceed 10 million dollars.
Should the Primary Sector Business Program Fund balance fall below 3 million dollars,
this fund shall become the priority fund to receive MAGIC Funds for future fiscal years
until the fund balance reaches the 3 million dollars.

Following funding of the Program Administration and Primary Sector Business Program
Funds, MAGIC Funds will be allocated into the remaining programs as recommended
by the MACEDC President | CEO and City Manager and approved by the City Council.

Once all other funds are fully funded at their maximum thresholds, any additional
MAGIC Fund dollars will be placed in a fund for local flood control projects.

Revenue Projection Variations
The City’s Finance Department shall advise the City Manager and MACEDC President |
CEO of any significant revenue projection variations during the fiscal year.

Upon receipt of notice of any anticipated funding shortfall, the City Manager will meet
and confer with the MACEDC President | CEO to discuss and make a recommendation
to the City Council on how address the funding shortfall. Any anticipated surplus shall
be rolled over into the following fiscal year.
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Changing the Thresholds
The City Council may change the program fund thresholds by amending its annual
budget ordinance, a simple majority vote is required.

C. FISCAL CONTROLS

MAGIC Funds shall not be transferred from one program to another without first
receiving approval from a supermajority of the City Council. Transfers from Primary
Sector Business program will only be permitted to the State of North Dakota Program
Initiative program, such transfers can not reduce the balance in the Primary Sector
program to less than 3 million dollars and those funds cannot be further transferred to
any other fund.

Expenditures from the MAGIC Fund must be listed with the monthly bills approved by
the City Council before payment is made. To the extent applicable to the features of a
particular project, as part of such process, detailed invoices and receipts must be
provided to the City.

Any proposal to obligate MAGIC Fund money beyond what is currently available, plus
what is expected to accrue by the end of the current fiscal year, will be clearly stated
to the public during a public hearing prior to City Council action.

A public hearing is required prior to City Council action when the proposed use of the
MAGIC Funds is for infrastructure related projects. The MAGIC Fund Screening
Committee will specifically address and communicate to the City Council when the
proposal is for infrastructure and the basis of the infrastructure project connected to
job creation/retention, retention of existing business/industry, and/or creation of new
business/industry consistent with the MAGIC Fund guidelines.

MAGIC Fund recipients are required to enter into a Development Agreement. A previous
MAGIC Fund recipient that meets or exceeds its obligations under a previous Business
Incentive Agreement may be eligible for additional funding from the MAGIC Fund for
new or expansion initiatives.

MAGIC FUND SCREENING COMMITTEE

The MAGIC Fund Screening Committee, appointed by the Mayor and confirmed by the
City Council, will have flexibility in the types of financing tools available to it to pursue
general economic and industrial development goals guided by the following examples:
unsecured loans, mortgages or secured financial instruments, equity positions,
equipment and building purchase and lease-back, interest buy-downs, grants, and
other financing vehicles as may be necessary and appropriate. All methods of financing
which are utilized must be supported by vetted and verified applicant financials,
business plan, and clearly measurable performance benchmarks.
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Members will be appointed to retain expertise on the Committee in the following areas:

Number | Expertise/Profession/Background
1 Professional
2 Labor
1 Business
1 Trade Area
2 Finance

The MAGIC Fund Screening Committee will make an annual written report to the City
Council, which the Council may choose to be supplemented or superseded by a report
prepared by an independent private consultant. The chairperson of the Committee will
make an oral report to the Council and answer questions from both the Council and the
public. The oral report will be made concurrent with the public release of the written
report. The annual report shall include:

(1) City of Minot Finance Department shall provide a financial
accounting for all tax money spent during the reporting period from
the economic development portion of City of Minot sales tax by
category of spending. This portion of the report will include MAGIC
Fund balance information as of the report closing date.

(2) An assessment of the performance of each program funded through
the MAGIC Fund using the “Project Tracking” guidance found in
these guidelines. The assessment shall include:

. An assessment of each program fund, including demand
and performance; and

A compliance report regarding the outstanding contracts
funded through the MAGIC Fund.

. A list of all applications that were not approved by the
MAGIC Fund Screening Committee.

(3) An assessment of the financial and management health of the
MAGIC Fund, including any recommendations to amend or redefine
these guidelines.

CONFLICTS OF INTEREST

Officers, directors, members or employees of the City of Minot, Minot Area Chamber
EDC, MAGIC Fund Screening Committee or Minot City Council that have a direct and
substantial personal or pecuniary interest in a matter before the board, council,
commission, or other body, must disclose that fact to the body of which that person is
a member. The disclosure shall be made in a written letter or email to the corresponding
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board, committee, or city council and announced verbally before the item is considered
by the corresponding board, committee or city council.

A board member, committee member, or city council member shall not vote on any
matter in which they have a conflict of interest, nor shall they participate in any
activities to evaluate or debate the merits of an application to the MAGIC Fund in which
they have a conflict.

APPLICATION PROCESSES

The City of Minot and MACEDC shall develop application procedures and administrative
processes that are comprehensive enough to protect the community interests, assuring
prudent and accountable use of all funds, but are streamlined enough so as not to
discourage potential applicants from seeking financial assistance.

Depending on the program applied for, applicants may be required to submit a
complete business plan, financial statements (if an existing concern), and identification
of all sources and uses of funds for the proposed project. If the lead agency believes
that the application has merit, it may negotiate financial terms with the applicant to
include performance and measurable benchmark standards. The MAGIC Fund
Screening Committee may contract for professional advice/services to assist in its
deliberations, in addition to the Minot Area Chamber EDC which by contract with the
City of Minot shall provide specified services and support to the MAGIC Fund Screening
Committee. Any such procurements should follow the City of Minot’s procurement
policies and procedures.

At least one authorized representative of the applicant must present the application to
the MAGIC Fund Screening Committee and respond to questions about their
application. All applications and attendant paperwork must be submitted in sufficient
time (according to the schedule adopted annually by the MAGIC Fund Screening
Committee) to allow the MAGIC Fund Screening Committee to do its due diligence work.

Applicants requesting marketing funding shall submit an application, adequately
outlining how the marketing directly supports the goals and purposes of the MAGIC
Fund, and others sources of funds to match the requested amount. Applicants shall
also specify the timeline for such use, measurable outcomes, and intended uses. An
applicant must commit that, when the project is completed, a report will be issued by
it to the MAGIC Fund Screening Committee, noting the completion.

The Committee may jointly participate with other political subdivisions in extending
assistance to applicants. The MAGIC Fund Screening Committee shall consider impact
to the Minot Trade Area when considering applications from political subdivisions.

At each level of review a MAGIC Fund application may have additional obligations or

stipulations added by the reviewing parties, including proposing a different funding
level not to exceed the initial requested amount.
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Unless provided otherwise in these Guidelines, the City Council will review and consider
all applications recommended for funding through the MAGIC Fund.

While reasonable, good-faith efforts will be made to maintain confidentiality of
information submitted in connection with an application for MAGIC funds, no absolute or
unconditional guarantee of confidentiality can be made and the obligations of the Minot
Area Chamber EDC, MAGIC Fund Screening Committee and Minot City Council will, at
all times, remain subject to North Dakota’s Open Records Laws.

APPLICATION REVIEW GUIDANCE

The following guidelines are intended to serve as a source of general guidance for
application reviewers (Minot Area Chamber EDC staff and board of directors, City of
Minot staff, MAGIC Fund Screening Committee, Minot City Council, etc.) in the
administration of the MAGIC Fund. It is important to note that the economic
development needs of the area are such that a large degree of procedural flexibility
may be necessary to capitalize on windows of opportunity. In that context,
administration of the MAGIC Fund must be dynamic enough to ensure that the monies
made available to the MAGIC Fund are prudently applied to the economic development
needs of the area consistent with the MAGIC Fund Guidelines, which are regularly
reviewed and updated by the Minot City Council.

The acid test of the value of an application will be the relative positive “impact mix” of
the business on the economy of the region. “Impact mix” is defined in general terms
as the number of jobs created or saved; quality of those jobs in terms of salary/benefit
levels and the expected length of time the job will be viable; expansion of the tax base;
financial mix—to include the appropriate level of owner’s equity required to make the
venture successful; organizational growth potential of the venture; environmental
impact; uses of regional materials in the production process; the amount of third-party
participation in the venture; and the amount of primary money generated by the
project. The Committee will look for these factors in determining the relative worth of
an applicant’s venture to the economy of our region consistent with the uses defined
and allowed with the MAGIC Fund.

Regardless of the factors upon which any recommendation in connection with an
application is based, there must be clear, measurable performance benchmarks which
can be used to regularly monitor compliance and performance.

MAGIC Fund administration may consider the applicant’s previous MAGIC Fund
applications when considering whether to award funding, and in what amount, if any.
Applicants must disclose business principals, investors, managers, and any other
associations if requested by MAGIC Fund administration. The applicant’s business
performance and affiliations may be considered by MAGIC Fund administration in
reviewing their application and making funding recommendations.

The ratio of public-supported funding versus private-supported funding on each project
should be carefully scrutinized so that the MAGIC Fund does not take a disproportionate
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equity position in any particular project. All funds (MAGIC Fund and matching funds)
authorized for the project and activity must be documented and verifiable. If an
applicant can demonstrate through a justifiable business plan with clear minimum
five-year growth projections that it needs a higher contribution of MAGIC Fund
participation than established through these MAGIC Fund Guidelines to assure project
feasibility, then consideration can be given by the application reviewers. Final approval
by supermajority (5 members) of the full City Council is necessary for projects which
request a higher contribution of MAGIC Funds than established through these MAGIC
Fund Guidelines.

Interest rates need not be fixed but, rather, may be based upon the relative risk
involved, the desirability of the project to the area, and the immediate and long-term
growth potential of the business. It is important that, to the greatest extent possible,
financial packages be tailored to meet the needs of the applicant, balanced with
protecting the integrity and sustainability of the MAGIC Fund as well as clearly carrying
out the intent and purposes of the Fund. Repayment schedules that provide a significant
increase in the probability of project success may be considered, provided that the
economic development potential of such arrangement justifies the non-traditional
repayment arrangement.

Projects that call for expenditures by the MAGIC Fund to be made over a period of
time, and then conditioned upon certain performance benchmarks being reached by
the project, are to be preferred over projects that make heavy “up front” expenditure
demands. Any project that is heavily front-ended must demonstrate offsetting desirable
features not found in the average project. Any project involving front-ended distribution
of the MAGIC Fund share prior to Applicant’s contribution shall require Applicant
guarantees offering reasoned and reasonable repayment of the MAGIC Fund
contribution should all obligations not be met, and three years of certified, audited
financial statements from the Applicant in the immediate three years prior to date of
Application.

PROJECT TRACKING AND DEVELOPMENT AGREEMENTS

The Development Agreement shall specify project tracking procedures for each project
approved. The procedures for tracking will provide periodic feedback from the company
receiving job creation/retention funding on the status of business operations. The
Development Agreement shall establish the specific frequency, content, and manner of
presentation of these reports prior to funding disbursement and be made enforceable.

Standard Form (i.e. fillable blank) Development Agreements (or equivalent if Business
Incentive Agreements are not applicable) shall be developed by the program’s Lead
Agency for the following programs to simplify and expedite the contracting process
(i.e. Bank of North Dakota PACE Buydown Match). Each Development Agreement will
still need to be presented to the City Council. An audit on the use of these funds may
be required as part of the development agreement. To the extent appropriate under
the circumstances of a particular project, its development agreement shall call for the
provision of detailed receipts and invoices as a precondition of the expenditure of funds
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by the City pursuant to the contract. Development Agreements shall provide for suitable
collateral or security to protect the City’s interests and, in addition (or when necessary
in lieu thereof), “claw-back” provisions. Development Agreements shall prescribe
specific reporting requirements to be met by the recipient of funds.

The Lead Agency shall work with City staff and legal counsel to structure each
development agreement. Any deviation from a standard form agreement must be
described to the City Council.
Applicants for Flex PACE program funds shall enter into a standard form agreement
with Souris Basin Planning Council which meets the requirements of the Bank of North
Dakota and the City of Minot.

City staff should verify compliance with the contract requirements.
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HISTORY AND GENERAL PURPOSE

In 1990, the voters of the City of Minot approved a portion of the 1-percent City sales
tax for use in economic and industrial development. The funds accumulated for this
purpose shall be called the Minot Area Growth by Investment and Cooperation (MAGIC)
Fund. The MAGIC Fund is intended to provide financing incentives to businesses that
desire to expand or locate in the greater Minot trade area.

These Guidelines are designed to assist the City Council, City staff, the MAGIC Fund
Steering Committee, and City consultants and agents with selecting economic
development projects that are financially viable and will result in the most effective
use of MAGIC Funds.

The eligible uses of the Fund are:

Program Administration, Partnerships, and Tools;

Primary Sector Business Program;

State of North Dakota Program Initiatives— PACE/Flex PACE;
City of Minot Community Development Projects;
Non-Primary Sector Small Business Program;

Flood Control Projects.

ouhkwNE

These eligible uses, their limits, and fiscal controls are described in further detail on
pages 2-6 of these guidelines.

All uses of the MAGIC Fund must support one or more of the following goals:

Create new jobs;

Save existing jobs;

Expand the local tax base;

Increase capital investment;

Improve the economic climate of the region;
Enhance workforce solutions.

As part of the annual City of Minot budgeting process, the Minot City Manager will
consult with the Minot Area Chamber EDC President | CEO for a recommendation
regarding the level of funding to be allocated to each eligible use. The funding
recommendation shall be acted upon by the Minot Area Chamber EDC Board of
Directors and a recommendation from the Minot Area Chamber EDC Board of Directors
shall be considered by the Minot City Council.

Funds shall be allocated in accordance with the funding schematic attached to these
Guidelines as Exhibit 1.
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DEFINITIONS
As used in these guidelines, unless the context otherwise requires:

“Lead Agency” shall as established in the program description of each Magic Fund
Program.

“MACEDC"” shall mean the Minot Area Chamber Economic Development Corporation.

“"MAGIC Funds” means funds that have been allocated by the City of Minot's sales tax
ordinance.

“"Minot Trade Area” means any location that contributes to the economic and/or
population growth of the City of Minot.

“Non-Primary Sector Small Business” any business that does not fall under the
definition of Primary Sector Business and is not otherwise excluded under these
Guidelines.

“Permanent Financing” means financing that commences when principal and interest
payments start.

“Primary Sector Business” shall have the same definition as set forth in North Dakota

Century Code § 1-01-49(13).

“Small Business” shall have the same definition as the U.S. Small Business
Administration (SBA)’s definition of a small business.

“Temporary Financing” means financing that commences before principal and interest
payments start, to include short term, bridge, interim, or construction loans.

FUND USES, LIMITS, AND FISCAL CONTROLS

A. FUND USES AND LIMITS
MAGIC Funds may be used for the administrative costs to administer the MAGIC Fund,
the Primary Sector Business Program, City of Minot Community Development Projects,
State of North Dakota Programs that support economic development, the Non-Primary
Sector Small Business Program, and Flood Control Projects.
Non-profit organizations will be considered for funds only when it can be determined
that the non-profit venture meets a purpose and goal for which the MAGIC Fund can

be used based on these guidelines.

1. Program Administration, Partnerships, and Tools

MAGIC Funds may be used to finance economic program administration costs, including
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the cost of the City’s consultant contracts for MAGIC Fund Administration, economic
retention and protection programs such as Task Force 21, and programs to provide
insight into the economic climate of the Minot Trade Area, such as Retail Coach and
Location One Information System (LOIS).

An agreement shall be made between the City of Minot and Souris Basin Planning
Council which governs the use of MAGIC Funds for capitalization of a revolving loan
fund for small businesses who qualify for the Bank of North Dakota’s FlexPACE Buydown
program, administered by Souris Basin Planning Council.

For contracts with consultants and service providers (such as the Minot Area Chamber
EDC), there should be expectations and performance standards built into the contract.
The return from the service providers and consultants should be proportionate to the
money they receive. An audit on the use of these funds may be required as part of the
contract.

The lead agency administering the Program Administration program shall be the City
of Minot.

2. Primary Sector Business Program

The goal of the Primary Sector Business Program is to facilitate the growth of primary
sector businesses in the Minot Trade Area. Businesses with certificates from the North
Dakota Department of Commerce Division of Economic Development and Finance
certifying them as Primary Sector businesses or Tourism Primary Sector businesses
are eligible for funding under this program.

Funds available to Primary Sector businesses may be used to provide temporary or
permanent financing of any cost related to the eligible project. Temporary financing
may only be in the form of a non-forgivable loan. Permanent financing may be in the
form of a non-forgivable loan or combination of forgivable loan and non-forgivable loan
with a forgivable loan being no more than 20 percent of total project financing from all
sources, both public and private. If an applicant can demonstrate through detailed
financial documentation that project feasibility requires a forgivable loan greater than
20 percent of total project financing, the application may be approved with a
supermajority of the Minot City Council. The MAGIC Fund may not be used for
restructuring existing debt, unless it can be demonstrated that the restructuring will
create definable, measurable benefits for the greater Minot Trade Area that meet at
least one of the MAGIC Fund goals.

The lead agency administering the Primary Sector Business Program will be MACEDC.

3. State of North Dakota Program Initiatives — PACE/Flex PACE

The MAGIC Fund may be considered to satisfy the local match requirements associated
with state programs that support economic and industrial development and encourage
and assist in the development of employment, including the Bank of North Dakota’s
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PACE and Flex PACE programs. MAGIC Funds awarded under this program can be in
the form of a forgivable or non-forgivable loan, or any combination of the two loans.
The lead agency administering State of North Dakota program initiatives will be
MACEDC.

Flex PACE applications shall be reviewed, considered, approved, and administered
exclusively by the Souris Basin Planning Council (SBPC). The lead agency administering
the Flex PACE Program will be SBPC.

Capitalization of the SBPC Business Accelerator Fund can be funded through this
program once per calendar year. SBPC cannot be funded more than 25% of the
available funds in the MAGIC Fund account for State of North Dakota Program
Initiatives. Pending applications for State of North Dakota Program Initiative funding
shall not be used for calculating available funding for capitalization of the SBPC Business
Accelerator Fund. MACEDC shall be the lead agency for capitalization requests from
SBPC for the Business Accelerator Fund.

4. City of Minot Community Development Projects

MAGIC Funds may be used to finance economic development projects authorized by
the City of Minot’s City Council.

The lead agency administering City of Minot Community Development Projects will be
the City of Minot.

5. Non-Primary Sector Small Business Program

The goals of the Non-Primary Sector Small Business Program are to support economic
development through the growth of new, non-primary sector businesses, enhance the
entrepreneurial climate of the Minot Trade Area, and expand the local tax base.

Funds available through the MAGIC Fund Non-Primary Sector Small Business Program
may be used to capitalize and address the financial needs of non-primary sector
businesses not available through traditional financing institutions. Applicants are
encouraged to provide letters of support from a Primary Sector industry along with
their application.

Financial assistance will not be approved for any new or existing business that gives
the applicant an unfair business advantage over other like or similar businesses through
the use of the financing from the MAGIC Fund unless the location is in an area the city
has identified as requiring new investment such as the downtown district and/or is
through a capitalized revolving loan fund serving a rural area of the Minot Trade Area
which does not have products, services, or other benefits otherwise accessible in such
area.

MAGIC Funds awarded under this program can be in the form of a forgivable or non-
forgivable loan, or any combination of the two loans.
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The lead agency administering the Non-Primary Sector Small Business program shall
be MACEDC.

Limits in relation to Non-Primary Sector Small Business Program:

Businesses that do not qualify for funding under this program include the following:
gaming establishments, retail trade, adult entertainment, public administration, food
and beverage establishments, and hotels (lodging).

6. Flood Control Projects

MAGIC Funds can be used to finance Flood Control projects. The lead agency
administering the Flood Control projects will be the City of Minot.

B. THE FUNDING SCHEMATIC (‘The Bucket Chart")

MAGIC Funds shall be distributed in accordance with the funding schematic attached to
these Guidelines as Exhibit 1.

The City Council shall dedicate the MAGIC Funds necessary for Program Administration
through its annual budget ordinance or amendments thereto.

The City Council, through its annual budget ordinance, may dedicate funds to the
Primary Sector Business Program Fund. The City Council shall make every effort to
maintain a minimum balance of 3 million dollars in the Primary Sector Business Program
Fund. The Primary Sector Business Program Fund shall not exceed 10 million dollars.
Should the Primary Sector Business Program Fund balance fall below 3 million dollars,
this fund shall become the priority fund to receive MAGIC Funds for future fiscal years
until the fund balance reaches the 3 million dollars.

Following funding of the Program Administration and Primary Sector Business Program
Funds, MAGIC Funds will be allocated into the remaining programs as recommended
by the MACEDC President | CEO and City Manager and approved by the City Council.

Once all other funds are fully funded at their maximum thresholds, any additional
MAGIC Fund dollars will be placed in a fund for local flood control projects.

Revenue Projection Variations
The City’s Finance Department shall advise the City Manager and MACEDC President |
CEO of any significant revenue projection variations during the fiscal year.

Upon receipt of notice of any anticipated funding shortfall, the City Manager will meet
and confer with the MACEDC President | CEO to discuss and make a recommendation
to the City Council on how address the funding shortfall. Any anticipated surplus shall
be rolled over into the following fiscal year.

Changing the Thresholds
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The City Council may change the program fund thresholds by amending its annual
budget ordinance, a simple majority vote is required.

C. FISCAL CONTROLS

MAGIC Funds shall not be transferred from one program to another without first
receiving approval from a supermajority of the City Council. Transfers from Primary
Sector Business program will only be permitted to the State of North Dakota Program
Initiative program, such transfers can not reduce the balance in the Primary Sector
program to less than 3 million dollars and those funds cannot be further transferred to
any other fund.

Expenditures from the MAGIC Fund must be listed with the monthly bills approved by
the City Council before payment is made. To the extent applicable to the features of a
particular project, as part of such process, detailed invoices and receipts must be
provided to the City.

Any proposal to obligate MAGIC Fund money beyond what is currently available, plus
what is expected to accrue by the end of the current fiscal year, will be clearly stated
to the public during a public hearing prior to City Council action.

A public hearing is required prior to City Council action when the proposed use of the
MAGIC Funds is for infrastructure related projects. The MAGIC Fund Screening
Committee will specifically address and communicate to the City Council when the
proposal is for infrastructure and the basis of the infrastructure project connected to
job creation/retention, retention of existing business/industry, and/or creation of new
business/industry consistent with the MAGIC Fund guidelines.

MAGIC Fund recipients are required to enter into a Development Agreement. A previous
MAGIC Fund recipient that meets or exceeds its obligations under a previous Business
Incentive Agreement may be eligible for additional funding from the MAGIC Fund for
new or expansion initiatives.

MAGIC FUND SCREENING COMMITTEE

The MAGIC Fund Screening Committee, appointed by the Mayor and confirmed by the
City Council, will have flexibility in the types of financing tools available to it to pursue
general economic and industrial development goals guided by the following examples:
unsecured loans, mortgages or secured financial instruments, equity positions,
equipment and building purchase and lease-back, interest buy-downs, grants, and
other financing vehicles as may be necessary and appropriate. All methods of financing
which are utilized must be supported by vetted and verified applicant financials,
business plan, and clearly measurable performance benchmarks.
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Members will be appointed to retain expertise on the Committee in the following areas:

Number Expertise/Profession/Background
1 Professional

Labor
Business
Trade Area
Finance

NI IN

The MAGIC Fund Screening Committee will make an annual written report to the City
Council, which the Council may choose to be supplemented or superseded by a report
prepared by an independent private consultant. The chairperson of the Committee will
make an oral report to the Council and answer questions from both the Council and the
public. The oral report will be made concurrent with the public release of the written
report. The annual report shall include:

(@D City of Minot Finance Department shall provide a financial
accounting for all tax money spent during the reporting period from
the economic development portion of City of Minot sales tax by
category of spending. This portion of the report will include MAGIC
Fund balance information as of the report closing date.

(2) An assessment of the performance of each program funded through
the MAGIC Fund using the “Project Tracking” guidance found in
these guidelines. The assessment shall include:

. An assessment of each program fund, including demand
and performance; and

A compliance report regarding the outstanding contracts
funded through the MAGIC Fund.

. A list of all applications that were not approved by the
MAGIC Fund Screening Committee.

(3) An assessment of the financial and management health of the
MAGIC Fund, including any recommendations to amend or redefine
these guidelines.

CONFLICTS OF INTEREST

Officers, directors, members or employees of the City of Minot, Minot Area Chamber
EDC, MAGIC Fund Screening Committee or Minot City Council that have a direct and
substantial personal or pecuniary interest in a matter before the board, council,
commission, or other body, must disclose that fact to the body of which that person is
a member. The disclosure shall be made in a written letter or email to the corresponding
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board, committee, or city council and announced verbally before the item is considered
by the corresponding board, committee or city council.

A board member, committee member, or city council member shall not vote on any
matter in which they have a conflict of interest, nor shall they participate in any
activities to evaluate or debate the merits of an application to the MAGIC Fund in which
they have a conflict.

APPLICATION PROCESSES

The City of Minot and MACEDC shall develop application procedures and administrative
processes that are comprehensive enough to protect the community interests, assuring
prudent and accountable use of all funds, but are streamlined enough so as not to
discourage potential applicants from seeking financial assistance.

Depending on the program applied for, applicants may be required to submit a
complete business plan, financial statements (if an existing concern), and identification
of all sources and uses of funds for the proposed project. If the lead agency believes
that the application has merit, it may negotiate financial terms with the applicant to
include performance and measurable benchmark standards. The MAGIC Fund
Screening Committee may contract for professional advice/services to assist in its
deliberations, in addition to the Minot Area Chamber EDC which by contract with the
City of Minot shall provide specified services and support to the MAGIC Fund Screening
Committee. Any such procurements should follow the City of Minot’s procurement
policies and procedures.

At least one authorized representative of the applicant must present the application to
the MAGIC Fund Screening Committee and respond to questions about their
application. All applications and attendant paperwork must be submitted in sufficient
time (according to the schedule adopted annually by the MAGIC Fund Screening
Committee) to allow the MAGIC Fund Screening Committee to do its due diligence work.

Applicants requesting marketing funding shall submit an application, adequately
outlining how the marketing directly supports the goals and purposes of the MAGIC
Fund, and others sources of funds to match the requested amount. Applicants shall
also specify the timeline for such use, measurable outcomes, and intended uses. An
applicant must commit that, when the project is completed, a report will be issued by
it to the MAGIC Fund Screening Committee, noting the completion.

The Committee may jointly participate with other political subdivisions in extending
assistance to applicants. The MAGIC Fund Screening Committee shall consider impact
to the Minot Trade Area when considering applications from political subdivisions.

At each level of review a MAGIC Fund application may have additional obligations or

stipulations added by the reviewing parties, including proposing a different funding
level not to exceed the initial requested amount.
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Unless provided otherwise in these Guidelines, the City Council will review and consider
all applications recommended for funding through the MAGIC Fund.

While reasonable, good-faith efforts will be made to maintain confidentiality of
information submitted in connection with an application for MAGIC funds, no absolute or
unconditional guarantee of confidentiality can be made and the obligations of the Minot
Area Chamber EDC, MAGIC Fund Screening Committee and Minot City Council will, at
all times, remain subject to North Dakota’s Open Records Laws.

APPLICATION REVIEW GUIDANCE

The following guidelines are intended to serve as a source of general guidance for
application reviewers (Minot Area Chamber EDC staff and board of directors, City of
Minot staff, MAGIC Fund Screening Committee, Minot City Council, etc.) in the
administration of the MAGIC Fund. It is important to note that the economic
development needs of the area are such that a large degree of procedural flexibility
may be necessary to capitalize on windows of opportunity. In that context,
administration of the MAGIC Fund must be dynamic enough to ensure that the monies
made available to the MAGIC Fund are prudently applied to the economic development
needs of the area consistent with the MAGIC Fund Guidelines, which are regularly
reviewed and updated by the Minot City Council.

The acid test of the value of an application will be the relative positive “impact mix” of
the business on the economy of the region. “Impact mix” is defined in general terms
as the number of jobs created or saved; quality of those jobs in terms of salary/benefit
levels and the expected length of time the job will be viable; expansion of the tax base;
financial mix—to include the appropriate level of owner’s equity required to make the
venture successful; organizational growth potential of the venture; environmental
impact; uses of regional materials in the production process; the amount of third-party
participation in the venture; and the amount of primary money generated by the
project. The Committee will look for these factors in determining the relative worth of
an applicant’s venture to the economy of our region consistent with the uses defined
and allowed with the MAGIC Fund.

Regardless of the factors upon which any recommendation in connection with an
application is based, there must be clear, measurable performance benchmarks which
can be used to regularly monitor compliance and performance.

MAGIC Fund administration may consider the applicant’s previous MAGIC Fund
applications when considering whether to award funding, and in what amount, if any.
Applicants must disclose business principals, investors, managers, and any other
associations if requested by MAGIC Fund administration. The applicant’s business
performance and affiliations may be considered by MAGIC Fund administration in
reviewing their application and making funding recommendations.

The ratio of public-supported funding versus private-supported funding on each project
should be carefully scrutinized so that the MAGIC Fund does not take a disproportionate
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equity position in any particular project. All funds (MAGIC Fund and matching funds)
authorized for the project and activity must be documented and verifiable. If an
applicant can demonstrate through a justifiable business plan with clear minimum
five-year growth projections that it needs a higher contribution of MAGIC Fund
participation than established through these MAGIC Fund Guidelines to assure project
feasibility, then consideration can be given by the application reviewers. Final approval
by supermajority (5 members) of the full City Council is necessary for projects which
request a higher contribution of MAGIC Funds than established through these MAGIC
Fund Guidelines.

Interest rates need not be fixed but, rather, may be based upon the relative risk
involved, the desirability of the project to the area, and the immediate and long-term
growth potential of the business. It is important that, to the greatest extent possible,
financial packages be tailored to meet the needs of the applicant, balanced with
protecting the integrity and sustainability of the MAGIC Fund as well as clearly carrying
out the intent and purposes of the Fund. Repayment schedules that provide a significant
increase in the probability of project success may be considered, provided that the
economic development potential of such arrangement justifies the non-traditional
repayment arrangement.

Projects that call for expenditures by the MAGIC Fund to be made over a period of
time, and then conditioned upon certain performance benchmarks being reached by
the project, are to be preferred over projects that make heavy “up front” expenditure
demands. Any project that is heavily front-ended must demonstrate offsetting desirable
features not found in the average project. Any project involving front-ended distribution
of the MAGIC Fund share prior to Applicant’s contribution shall require Applicant
guarantees offering reasoned and reasonable repayment of the MAGIC Fund
contribution should all obligations not be met, and three years of certified, audited
financial statements from the Applicant in the immediate three years prior to date of
Application.

PROJECT TRACKING AND DEVELOPMENT AGREEMENTS

The Development Agreement shall specify project tracking procedures for each project
approved. The procedures for tracking will provide periodic feedback from the company
receiving job creation/retention funding on the status of business operations. The
Development Agreement shall establish the specific frequency, content, and manner of
presentation of these reports prior to funding disbursement and be made enforceable.

Standard Form (i.e. fillable blank) Development Agreements (or equivalent if Business
Incentive Agreements are not applicable) shall be developed by the program’s Lead
Agency for the following programs to simplify and expedite the contracting process
(i.e. Bank of North Dakota PACE Buydown Match). Each Development Agreement will
still need to be presented to the City Council. An audit on the use of these funds may
be required as part of the development agreement. To the extent appropriate under
the circumstances of a particular project, its development agreement shall call for the
provision of detailed receipts and invoices as a precondition of the expenditure of funds
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by the City pursuant to the contract. Development Agreements shall provide for suitable
collateral or security to protect the City’s interests and, in addition (or when necessary
in lieu thereof), “claw-back” provisions. Development Agreements shall prescribe
specific reporting requirements to be met by the recipient of funds.

The Lead Agency shall work with City staff and legal counsel to structure each
development agreement. Any deviation from a standard form agreement must be
described to the City Council.
Applicants for Flex PACE program funds shall enter into a standard form agreement
with Souris Basin Planning Council which meets the requirements of the Bank of North
Dakota and the City of Minot.

City staff should verify compliance with the contract requirements.
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LOWER Priority

Fund as available

4 5

State Program City of Minot Small Business
Matching Economic
Funds Development

>

6
Flood Control

Projects

Max: $1,000,000 Max: $800,000 Max: $300,000

MAGIC Funds will be allocated into the remaining programs as recommended by
MACEDC Director and City Manager and approved by the City Council. l’}



City of Minoty

TO: Mayor Tom Ross

Members of the City Council
FROM: Doug Diedrichsen, Principal Planner
DATE: January 9, 2024

SUBJECT: MAJOR SUBDIVISION FINAL PLAT TO BE KNOWN AS ROSEHILL

V.

CEMETERY FOURTH ADDITION TO THE CITY OF MINOT, NORTH
DAKOTA.

RECOMMENDED ACTION
1. Approve the proposed major subdivision final plat as provided in Attachment A.
DEPARTMENT CONTACT PERSONS

Brian Billingsley, Community and Economic

Development Director 857-4147
Doug Diedrichsen, Principal Planner 857-4108
DESCRIPTION

1. Background
The property owner seeks to separate the cemetery from the park containing the

baseball/softball fields, parking, concessions/restroom building